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This document provides the FS4Africa Dissemination, Exploitation and Communication (DEC)
plan expanding upon the initial strategy described in the Grant Agreement (GA).

The underlying principles of the DEC strategy are presented, followed by a thorough
description of the actions and tools that will be utilised to effectively share information within
the consortium and to transfer project knowledge and results to the targeted stakeholders
over the four years of the project lifespan and at least five years beyond its completion.

The key performance indicators (KPIs) that will be used to measure the performance of the
DEC plan are clearly defined, along with the planning and reporting procedures all partners
will need to apply.

An exploitation strategy describing the exploitable assets, the Intellectual Property Rights
(IPR) management tools and a go-to-market approach will be briefly described. This is the
second iteration of the DEC plan which will be updated due month 36 to reflect the project’s
advancements and monitor the plan’s implementation.

Key Updates:

» Progress Evaluation & Monitoring:
o Tracks Key Performance Indicators (KPIs) from M1 to M18.
o ldentifies strengths and areas for improvement.
» Strategic Adjustments:
o Follows a phased approach, ensuring continuous updates until the final
version (D5.3 at M36).
» New Activities & Achievements:

o As part of FS4Africa partners' efforts to foster collaboration and synergy,
FS4Africa has signed a Memorandum of Understanding and Letters of Interest with eight
projects and initiatives, aiming to strengthen knowledge exchange and maximize impact
across shared objectives. (e.g., FCI4Africa, Smart Droplets, FrontAg Nexus, UP-RISE,
WATSON, Healthy Diets 4 Africa, three Local Government Chairmen of Ibadan, Oyo State,
Nigeria).

o Launch of Food Safety Knowledge Platform, the first digital knowledge-sharing
platform dedicated to food safety in Africa. Designed to serve as a central hub for reliable,
up-to-date information, the platform supports capacity building, policy development, and
awareness-raising across the continent. A beta version of the platform was symbolically
launched last year on World Food Safety Day. On 7 June of this year, the full version was
officially presented, marking a major milestone in our commitment to improving food safety
practices and accessibility to knowledge for stakeholders throughout Africa.

o Expanded industry presence in events such as Synergy Days 2025 in
Barcelona.

» Improved Communication & Dissemination:

o Increased social media engagement and exceeded planned KPlIs.

o Developed new materials (posters, brochures, newsletters).

o Project video produced, along with videos showcasing partner participation in

events and conferences.
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1 Introduction

1.1 Project summary

The Food Safety for Africa (FS4Africa) project is a comprehensive initiative aimed at tackling
the multifaceted challenges of food safety in Africa. Recognizing the critical role of food safety
in public health, economic development, and environmental sustainability, the project focuses
on several key areas:

» Value Chain Organisation, Traceability & Authentication: One of the primary
challenges in ensuring food safety is the weak organisation of the food value chain.
FS4Africa aims to strengthen these channels to ensure that safe food reaches
consumers. This includes improving traceability systems to identify the origin of food
products and implementing authentication mechanisms to verify their safety.

> Mycotoxin Contamination: Mycotoxins are toxic compounds produced by certain
fungi that can contaminate various food crops, including both food and feed. FS4Africa
seeks to address this issue by implementing measures to prevent, detect, and mitigate
mycotoxin contamination.

> Pesticide Residues: Another significant concern is the presence of pesticide residues
in grains and vegetables. FS4Africa aims to reduce pesticide use through sustainable
agricultural practices and to monitor and control residue levels to ensure food safety.

> Microbial Contamination: Microbial contamination, particularly Escherichia coli
contamination, poses a serious risk to food safety. FS4Africa focuses on implementing
sanitation and hygiene practices to prevent microbial contamination and improve food
safety standards.

» Food Adulteration: Food adulteration, where inferior or harmful substances are added
to food products, is a widespread issue. FS4Africa aims to combat food adulteration
through strict quality control measures and enforcement of food safety regulations.

The overarching goal of the FS4Africa project is to improve food safety systems across Africa,
with a special emphasis on the informal sector. By transforming local markets and enhancing
food security, the project aims to stimulate regional trade while minimising negative impacts
on the environment, biodiversity, health, and society.

To achieve these obijectives, the project leverages the expertise, skills, networks, and tools
available within a consortium of partners from Africa and Europe. This collaborative approach
facilitates policy development, the implementation of existing policies, and the design of
strategies to uplift the informal sector. Digital tools will be employed to transform the informal
sector and elevate its status to a more structured level, promoting transparency and
accountability.

The project adopts an interdisciplinary approach, incorporating insights from physical
sciences, social sciences, humanities, behavioural science, One Health, and biodiversity
preservation. By considering the interconnectedness of human, animal, environmental, and
plant health, the project aims to develop holistic solutions to food safety challenges.

FS4Africa will provide financial support to third parties through the launch of two open calls.
The Open Call 1 will be addressed to research and technology actors (e.g. SMEs, research
organisations) to test, validate and improve the business concepts and tools of the project,

foodsafety4africa.eu



C\; odSafety D5.2.: DEC Plan B

while the Open Call 2 will be addressed to Innovation Hubs (IH) to provide training to the use
cases and/or projects from the first open call.

FS4Africa is committed to sustainability, adhering to the principle of meeting "the needs of the
present without compromising the ability of future generations to meet their own needs." It
builds upon the activities of previous and current EU projects and collaborates with institutions
like the Joint Research Center, especially the EC Knowledge Center for Global Food and
Nutrition Security, to ensure the successful implementation and impact of the project.

1.2 Consortium

The FS4Africa consortium consists of 16 partners from 4 European countries, 6 African
countries, and 1 from Canada. It brings together academic and research institutions, industrial
companies, service providers, and non-profit organisations (NPOs). This diverse composition
merges the research and innovation capacities of academic institutes with the technological
expertise of the industry and the dissemination and communication strengths of NPOs,
creating a comprehensive and complementary skillset. This broad spectrum of practical and
theoretical knowledge is essential for achieving the project’s objectives.

The consortium operates under a well-structured organisational framework based on the
DESCA (Development of a Simplified Consortium Agreement) model, providing a reliable and
transparent reference structure for effective project implementation.

Specifically, the FS4Africa consortium includes partners from the following sectors:

» Research, Technology, and Innovation Organisations: [ITA, GSIR-GH, FSTS, and
WR — three based in Africa and one in Europe — with extensive experience in multi-
disciplinary themes related to food security in both African and European contexts.

> Universities: Five in total — three located in Africa and one each in Europe and
Canada — including UP, WU, EGE, UniBw M, and McGill University.

> Business and Project Support Organisations: ITC, KEF, NEPAD, and ADC, all with
substantial experience in linking smallholder farmers to markets, coordinating
international projects, and empowering agricultural stakeholders at the local level.

» Technology Enterprise: Ubuntoo, a business tech organisation comprising
professionals, researchers, engineers, and software developers with combined
expertise in artificial intelligence and human-centered solutions.

» Life Science Company: Bayer, a globally

» recognised company with over 150 years of experience and core competencies in
healthcare and agriculture.

» Non-Profit Impact Venture Studio: RFF, which specialises in impact maximisation,
innovation through open calls, and the development of business models and
innovation strategies.

1.3 Deliverable Overview and Report Structure

The present Deliverable D5.2 — FS4Africa DEC Plan B (second version) has been developed
within the framework of Task 5.1: Dissemination, Exploitation & Communication Plan, under
Work Package 5: Ecosystem Building, Acceleration, and Upscaling. Its aim is to consolidate
the overall DEC strategy of FS4Africa from the outset, monitor the implementation of DEC

10
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activities during the first reporting period, and, if necessary, redefine the DEC goals to optimise
their impact. The plan also seeks to identify the most efficient tools and approaches to achieve
these goals and translate them into a concrete implementation roadmap.

To this end, the DEC Plan sets out the objectives, tools, materials, and communication
channels to be used in effectively disseminating FS4Africa's activities, achievements, and
tangible results to the project’s target audiences.

Additionally, the FS4Africa DEC Plan aims to define the pace and scope of activities necessary
to build a strong foundation for effectively engaging all relevant stakeholders with tailored
messages and tools. It also supports alignment with other projects and initiatives by
establishing strategic links and synergies, thus contributing to the broader FS4Africa vision.

RFF is the leader of WP5. The first version of the DEC Plan (Deliverable D5.1) was submitted
in Month 6 and serves as a reference for all FS4Africa partners when implementing
dissemination, exploitation, and communication activities. The current document (D5.2)
provides an updated version as of Month 18, incorporating project progress to date. A final
version will be delivered in Month 36, reflecting the full evolution of the project and ensuring
the achievement of FS4Africa’s DEC objectives.

A key priority of FS4Africa is to build a vibrant ecosystem around the project. To this end,
targeted stakeholders have been actively engaged to foster interconnections among them,
while facilitating synergies with relevant R&D projects in both the EU and Africa, as well as
with related organisations and initiatives. These efforts support the overarching aim of
Ecosystem Building and Engagement under WP5.

The DEC Plan is structured into six chapters, each designed to clearly present the overall
FS4Africa DEC objectives, strategy, target audiences, tools and methods, communication
channels, and materials. Together, these components form a comprehensive and actionable
framework for the effective implementation of dissemination, communication, and exploitation
activities both during and beyond the project’s lifespan.

FS4Africa FS4Africa Respective Description
Component Component Document

Outline Chapter(s)

DELIVERABLE

Deliverable D5.2 - FS4Africa DEC plan

D5.2: FS4Africa Introduction Chapter 1 Describes the ongoing
DEC Plan B FS4Africa project

DEC Methodology Chapter 2 Provides an overview of
and Approach FS4Africa’s Dissemination
and Communication (D&C)
methodology and approach,
identifying the target groups

11
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and key messages.

Dissemination Chapter 3 Describes FS4Africa’s
Activities dissemination

Measures & activities &
Partners’

Dissemination KPIs

Communication Chapter 4 Describes FS4Africa’s
Activities communication

Measures & Tools and
Partners’

Communication KPlIs, target
groups

and key messages

Exploitation Chapter 5 Describes FS4Africa’s
Activities exploitation

strategy and project KERs

Conclusions Chapter 6 Conclusions of the
FS4Africa’s DEC plan (second
version)

Table 1 Adherence to FS4Africa GA Deliverable & Tasks Descriptions

2 DEC Methodology & Approach

A robust DEC plan is essential for achieving long-term impact and will provide a tangible
roadmap for partners, enabling them to enhance FS4Africa DEC, raise awareness of project
activities and maximise impact among key stakeholders and target groups at the broader
social, policy, and industry level.

FS4Africa has established clear dissemination, exploitation, and communication measures to
promote visibility of the project, thereby enhancing the project's benefits. The plan will adopt
a targeted multi-actor and multichannel approach, with objectives and measures chosen to
maximise the dissemination of information about the project and its results to all identified
target groups. It will be intertwined with a sound exploitation strategy, ensuring lasting
stakeholder engagement and exploitation of the Food Safety Knowledge Platform.

The FS4Africa DEC plan is inspired by the SOSTAC model, which includes the following key
elements: Situation analysis, Objectives, Stakeholders & Strategy, Methods & activities,
Control through concrete KPls.
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B conTroL D osjEcTIVES

FS4AFRICA DEC
KEY ELEMENTS

METHODS &
ACTIVITIES A

Figure 1 FS4Africa DEC key elements

Situation analysis: A state-of-play analysis in which the current challenges to be addressed
by the project, the consortium's expertise, the scientific, societal and economic impacts during
and after the project and the potential IPR of the results are identified and explained.

Objectives: The DEC plan will elaborate upon clear and measurable objectives that will be
achieved through the implementation of communication, dissemination and exploitation
measures.

Stakeholders & Strategy: Identification of target groups and key messages for effective
communication strategy.

Methods & activities: The DEC plan will build upon the activities, tools and channels defined
in the proposal and include the contributions expected from partners, and their distribution
over the duration of the project. A living catalogue of planned events will also be included and
preliminary exploitation pathways will be addressed. Open Science practices will be factored
into all aspects of DEC implementation.

Control: Key Performance Indicators (KPIs) with specific targets determined during the
proposal will be used to monitor the progress of the DEC implementation. Templates for

13
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partner reporting will also be used together with digital tools for record keeping, all of which
will be presented in chapter 4.

During the lifespan of the FS4Africa project a tailored multi-dimensional plan for dissemination
and exploitation of results including Communication measures (DEC plan) will be intertwined
with a sound exploitation strategy, ensuring lasting stakeholder engagement and exploitation
of key results. Furthermore, the DEC Plan will unfold taking into account GDPR and Gender
equality issues (social and ethical). The initial DEC Plan (D5.1) was delivered on M06 and it
will be updated regularly (M18 — present document and M36) to incorporate project
advancements in order to achieve the FS4Africa DEC targets.

2.1 FS4Africa DEC Time Plan

A division of the DEC plan into four phases (Figure 2) was crucial, ensuring both its successful
implementation and the completion of the aforementioned objectives. The four phases of the
DEC plan (Phase 1: Mission, Strategy, Vision, Phase 2: Raise awareness, Phase 3: Synergies
and network multipliers, Phase 4: Post-project sustainability) last from the beginning of the
project until after its end, enhancing post-project sustainability.

Phase 1: Mission, Strategy, Vision (M01-M06)

During the first 6 months of the project, we established the foundation for all subsequent
communication, dissemination, and exploitation of results. A recognisable project identity has
been designed through a strong visual identity and digital presence (website, social media).
This phase also included the creation of the first promotional materials (brochure, banner,
press release), the event participation planning, compiling, and evaluation of potential
synergies. Specific activities have been distributed among partners and a preliminary time-
schedule has been issued. All partners have been informed about the specific guidelines that
they need to follow for D&C outreach and reporting.

Phase 2: Raise Awareness, (M07-M36)
During the second phase and as the project results unfold, the focus is to:

» Generate and retain leads by providing up-to-date valuable content.

Facilitate knowledge distribution on food safety to the relevant target groups

Diffuse scientific and technological information by participating in events.

Diffuse information in the scientific community and public by increasing social media

presence.

Establish ties with other related projects through participatory workshops/events, e-

Newsletters, panel discussions, MOUs and key umbrella initiatives.

» Utilise feedback from partners and stakeholders to ensure project direction is still
aligned with needs.

Y VYV V

Y

Additional and updated promotional materials such as brochures, videos, rollups, etc.
developed to disseminate the findings and engage African informal sector key players and
other relevant stakeholders.

Phase 3: Synergies & Network multipliers (M37-48)

During the third phase, the focus will be on disseminate FS4Africa’s results through
publications and events, and on the exploitation of the project's results, specifically the Food

14
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Safety Knowledge Platform, and the development of a go-to-market strategy. Additionally,
new initiatives will be encouraged, and support will be provided for those already carried out.

Post-project dissemination and communication (3 years after the project completion)

An additional final phase from year 4 to year 7 focuses on action to maximise impact beyond
the project’s duration. During this phase partners will focus on long term exploitation by
following the sustainability plan to identify how the project results are sustained and exploited
in the long term and keeping the interest for the FS4Africa Knowledge Platform by uploading
high-quality content in project's social media platforms and website. Also contributes to further
expanding of the FS4Africa food safety ecosystem

More specific, RFF will maintain key dissemination and communication tools after the
completion of the project by:

» Maintaining the project’s website and social media accounts, this will include
reposting relevant research or work done by project partners and posting links to
events, and open access publications.

» Updating partner contact details on the website each semester to facilitate

engagement with key internal and external stakeholders and potential collaborators,

incl. the co-programmed partnership on Food Safety Knowledge Platform and funded
actions related to this partnership.

Responding to enquiries from the website.

Continuing to pursue synergies and cooperation with new projects and initiatives.

Providing links to these projects and initiatives on the website to direct interested

parties to the most relevant and up to date entities continue the work begun by

FS4Africa.

Y V V

Each phase has an overarching objective that will provide focus to activities and create a
steady workflow attuned to the work done and results produced by other WPs.

o o

MO01-M06 YEAR 4-7

« Develop the DEC Plan by « Facilitate knowledge

A

Implement the

MOB distribution on food

sustainability plan

= Design project’s visua safety to the re
identity and
communication materia

5
« Finalise exploitation
opportunities with other
projects/initiatives

strategy

Figure 2 FS4Africa DEC phases

The four phases of FS4Africa’s DEC Plan, are related to specific activities & measures to
maximise DEC impact and they are:
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Ecosystem building
Target groups
Multi-actor approach
FS4Africa Ecosystem

Dissemination strategy and measures
Communication strategy and measures
Planning and Reporting Procedures
Dissemination and communication activities after FS4Africa’s completion
Exploitation strategy and measures
Business Modelling

Sustainability plan and strategies
Strategy for the management of Intellectual Property Rights
Go-To-Market strategy (GTM)

2.2 Target Group and messages

Target groups have been identified to categorically define all parties that could have an interest
in the project and its results. To summarise the benefit to each group, key messages have
been created (Figure 3), and the general breakdown of activities and channels meant to
engage each group has been defined (Figure 4).

Target Groups

. o
n Informal food
sector

f 2 Foodsystem
stakeholders

Actors

Small-scale farmers, informal food
processars, market traders, mobile food
sellers, traditionally beverage sellers,
hawlers, small livestock keepers etc

Producers (small-scale farmers, livestock
keepers, fisherfolk) Processors (informal food
processors), distributors (market traders, street
vendors, mobile food sellers), Retailers (Informal
retailers, market stall owners), Consumers,
Support Organisations

D5.2.: DEC Plan B

Key message

“Get useful insights on how to secure financial benefits
and avoid financial risks, by integrating in the formal
food sector.”

“Gain financial security and increased product value
through the local marlket transformation in African food
systems.”

®  policy makers
| andregulators

Ministries and authorities related with agriculture and
health, national food safety authorities, NGOs,
international oreanisations, regional and continental
organisations, certification and standardisation bodies

“Contribute to the uptake of better policies for Africa by
directly developing a common food safety strategy.”

Academic and
research
arganisations

Universities and Research Institutes, food
safety thematic networks, operational
groups, multi-actor projects & platforms

“Make an impact with your research on food safety in
Africa, improving climate, environment, biodiversity, and
citizens' health.”

a gy

Innovation Hubs

Agrifood clusters and associations,
agrifood SMEs and scale-ups, food industry
associations, private partners

“Seize the opportunity to get funded and expand your
network through the FSaafrica open calls!”

Food Labs

Independent laboratories, regulatory and compliance
laboratories operated by governmental agencies and
in-house laboratories at raw material suppliers or food
manufacturers

“Get access to a new clientele and the respective financial
benefits by collaborating with the informal sector.”

| General Public

foodsafety4africa.eu

Consumers and their associations, NGOs and rural
communities and citizens

“Avoid health risks and improve your well-being! Enjoy the
environmental, financial, and nutritional benefits of food
safety in your daily life (e_g., reduction of foodborne
diseases like salmonella).”

Figure 3 Target groups and their key messages
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Figure 4 FS4Africa’s Target Groups

Additionally, to further approach the above-mentioned target groups, the project’s multi-actor
approach will extend to the creation and implementation of the DEC plan, which means:

» Translating materials into the partners’ languages when applicable and favourable.

» Focusing on communicating information that matters to the information recipient.

» Using language, vocabulary and communication channels that are appealing and
audience appropriate.

» Seeking synergies and collaboration opportunities with other projects, initiatives,
networks, with and between academia, industry and government.

» Capitalising on partners existing connections, networks and programs.

» Fostering knowledge exchange activities and discussion.

2.3 DEC Objectives and KPIs

2.3.1 FS4Africa DEC plan Objectives

The DEC plan objectives are S.M.A.R.T (Specific, Measurable, Achievable, Relevant, and
Time-Bound) to provide a verifiable trajectory towards clear milestones and an estimated
timeline to attain the goals.

Dissemination refers to the transfer of results in order to promote their use from a practical
point of view. In this case, the target audience is the specialised public in a given sector, such
as the scientific community or legislators. More specifically, the dissemination objectives:
» Bring together a critical mass of stakeholders and maximise outreach opportunities for
FS4Africa with targeted messaging and customised content;
» Diffuse scientific and technological knowledge generated in the project and put it to
productive use via capacity building under FS4Africa living labs;
» Receive and utilise feedback from key stakeholder segments and potential users to

make sure project developments are going in the right direction;
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» Align and integrate dissemination, communication, and community-building activities
with exploitation efforts to ensure sustainability of our reusable assets;

» Encourage new initiatives and support those already being carried out.

Communication includes information and promotion activities to increase the visibility of the
project and, therefore is aimed at a more generic target (public opinion, the media). The
Communication Objectives:

» Pair focused content marketing and community-building strategies;

» Raise awareness, facilitate information exchange, and capacity building on food safety;

» Encourage their acceptability by food informal sector stakeholders, policy maker and
regulators;

> Reflect gender equality and inclusivity in the approach, tools, and channels.

2.3.2 Exploitation Objectives

The term “exploitation” refers to the use of and the benefits derived from the outcomes of
the project. Accordingly, the FS4Africa project considers exploitation activities a key driver of
its overall success. The consortium partners are committed to exploiting the project's results,
leveraging their diverse and complementary research and business backgrounds to establish
multiple routes and modalities for delivering FS4Africa outcomes to the intended stakeholders.
These include farmers, food producers, informal market traders and distributors, agri-
cooperatives, authorities and policymakers, research and innovation networks, and innovation
hubs. Throughout the project’s duration, a variety of exploitation activities will be implemented
with varying levels of intensity, depending on the availability of information and the results
achieved. The overarching goal of FS4Africa's exploitation actions is to establish an effective
framework for leveraging both commercial and non-commercial project outcomes during the
project and beyond its lifetime. To this end, the FS4Africa exploitation strategy is built around
the following key objectives:

> Establish the foundation for exploitation. This includes identifying
interdependencies among the project’s work packages and tasks, as well as defining
the exploitation-related KPIs to be achieved by the end of the project.

» ldentify and validate Key Exploitable Results (KERs)—both commercial and non-
commercial—through an iterative process aligned with the project’s piloting timelines.

» Develop joint and individual exploitation plans for consortium partners expected to
deliver market-exploitable assets during the project. These plans will address both
organisational and financial dimensions.

> Define the core actions for ensuring the sustainability of the project’'s outcomes
after its conclusion, culminating in a comprehensive Sustainability Plan.

> Outline Intellectual Property Rights (IPR) management strategies to support both
joint and individual exploitation capacities among partners.

2.3.3 FS4Africa KPIs

To guarantee an exact assessment of the evolution and accomplishments of the FS4Africa
project, a defined set of Key Performance Indicators (KPIs) is our guiding principle. These
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KPIs are not just abstract benchmarks. Key Performance Indicators are concrete, measurable
targets used for monitoring and evaluating the project’s progress and enabling adaptation
when necessary.

In the FS4Africa framework, a clear differentiation is established between dissemination KPIs
and communication KPls. Dissemination KPIs are mainly concerned with the smooth
transmission of knowledge and the depiction of outcomes, guaranteeing their immediate
availability for practical applications or future consultations. Conversely, communication KPls
assume a prominent role in our endeavours to educate, publicise, and communicate the
revolutionary influence and advantages of the project to the wider community. By categorising
and monitoring these distinct factors, our key performance indicators facilitate the precise
adjustment of our methodologies, guaranteeing that FS4Africa's communication and
distribution facets are aligned to achieve maximum efficiency.

A set of dissemination and communication KPIs and targets have been identified and
presented in the following tables:

Furthermore, the KPIs are distributed across the three reporting periods (M01-M18, M19-
M36, M37-M48), while the final DEC plan will be delivered at M36. Section 3 provides a
breakdown of expected KPIs and targets to be achieved during each reporting period. This
will be a preliminary plan that is foreseen and is subject to change and updated by each
deliverable based on projections of the project activities and the scope of each partner.
Furthermore, the reporting mechanism will help maintain accountability and achieve these
targets.

« Monthly reporting
« Sacial media
analylics

= [iesermination and
Cammmumication

DENTIFICATION MONITORING &
OF KPIS EVALUATION
+0 vy O 10O
o v e v v
START ACHIEVED

ALLOCATION OF KPIS

ITERATIVE PROCESS
allacation al KPS per
partner based an area

af mapertisg

Figure 5 Methodology of the allocation FS4Africa’s KPIs

The first reporting period of the project was fundamental for establishing connections and
building interest around the project and was used to:

» Stakeholder Mapping: Identifying and comprehending stakeholders and their
needs that demand our attention.

» Strategic Branding: Crafting the project's website, visual identity, communication
materials, and dynamic social media platforms.
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» Collaborative Decision-Making Protocol: Laying the groundwork for transparent
event selection, publication decisions, and the identification of fruitful synergies.

» Engagement: Initiating collaborations with parallel projects and initiatives for a
wider sphere of influence.

» Visible Presence: Active participation in events and dissemination via press
releases and informative newsletters.

» Unified Communication: Ensuring all partners are well-versed in communication
channels, templates, and protocols.

» Scientific Outreach Enhancement: Elevating our commitment to augment the
project's influence and impact within scientific communities.

As we stride into the next reporting period, our efforts will intensify, embarking on:

» Enhanced Event Landscape: Orchestrating a series of compelling events and
demonstrations to attract a growing community of followers and showcase FS4Africa
results.

» Synergy Formation: Forge strategic ties with related projects and associations,
amplifying our impact and reach.

» Democratising Knowledge: Disseminating the wealth of knowledge generated within
the project through the creation of comprehensive training content.

» Press Outreach Advancement: Bolstering our proactive engagement in press
outreach, we're set to further amplify our impact. This entails skillfully crafted press
releases, captivating interviews, and insightful articles featured in pertinent magazines.
Through these channels, we aim not only to disseminate project achievements to a
wider audience but also to stimulate a deeper understanding and appreciation of
FS4Africa transformative potential.

2.4 Multi-Actor Approach Methodology

The FS4Africa project has adopted the Multi-Actor Approach (MAA) as a guiding principle for
ensuring that its activities, methodologies, and outcomes are shaped by and relevant to the
real needs of diverse stakeholder groups across the agri-food systems in Sub-Saharan Africa.
During the first 18 months of implementation, the MAA has been strategically embedded
across all Work Packages (WPs), with a particular focus on stakeholder engagement, co-
design, and knowledge co-creation.

2.4.1 Application of the Multi-Actor Approach (MAA) in FS4Africa

During the first 18 months of implementation, the MAA has been strategically embedded
across all Work Packages (WPs), with a particular focus on stakeholder engagement, co-
design, and knowledge co-creation.

The consortium has actively involved a wide range of actors, including smallholder farmers,
food processors, agri-cooperatives, extension services, local authorities, research institutions,
private sector innovators, NGOs, and policy makers. This inclusive engagement has been
critical in tailoring the FS4Africa activities to regional contexts and in facilitating bottom-up
innovation processes.
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Key MAA activities include:

» Stakeholder Mapping and Needs Assessment: At the early stages, a comprehensive
stakeholder mapping exercise was conducted to identify relevant actors in each use
case area. This allowed for targeted engagement and informed the development of
tailored dissemination, communication, and capacity-building strategies.

» Co-creation Workshops: Several food safety practices are implemented and trialled in
co-creation manner between all relevant stakeholders in the use cases. Multi-actor co-
design sessions were organised in each use case area to shape the pilot activities,
including digital tool testing, data collection protocols, and value chain interventions.
These participatory activities ensured that local knowledge and user needs were
integrated into the technical design of the project.

» Establishment of Living Labs: The Living Lab (LL) methodology is applied by defining
a governance framework for each use case to accomplish an iterative multi-actor
innovation process in a real-life. The establishment of living labs in the use case areas
enabled continuous dialogue with stakeholders, fostering a shared ownership of
project goals. These platforms provided real-world testbeds for solution validation, user
feedback, and iterative refinement.

> Involvement in Communication and Dissemination: Stakeholders were not only
consulted but also involved in the communication process. This included their
participation in storytelling, field demonstration videos, and stakeholder-driven
narratives that reflect their perspectives on food system challenges and innovations.

» Feedback Loops and lterative Learning: A design process is followed with multiple
feedback loops, scientific research, testing and piloting by end users in 4 use cases
and monitoring and evaluation with specific KPI’s.

The MAA implementation during this first period has laid a strong foundation for inclusive
innovation and reinforced trust among project actors. By ensuring that end-users are not
passive recipients but co-creators of knowledge and solutions, FS4Africa is on track to deliver
outcomes with high relevance, acceptability, and potential for scale-up.

Informal food sector

small-scale farmers, informal food processors, market traders, mobile food
| sellers, traditionally beverage sallars, hawkers, small livestock kaepers atc

Food system stakeholders

Producers (small-scale farmers, livestock keepers, fisherfolk) Processars
| {informal food processors), distributors (market traders, street vendars,

mobile food sellers), Retailers (Informal retailers, market stall owners),

Consumers, Support Organisations

-
- B %@.
A
%

A8y

e ’
TR

Policy makers and regulators
"""" Ministries and authorities related with agriculture and health, national food
safety authorities, NGOs, international organisations, regional and
continental organisations, certification and standardisation bodies
Safety o academic and research organisations
= } Universities and Research Institutes, food safety thematic networks,
Ly | operational graups, multi-actar projects & platforms
Innovation Hubs
[ A Agrifond clusters and associations, agrifood SMES and scale-ups, food
n -4. | industry associations, private partners
° Food Labs

Independent labaratories, regulatory and compliance laboratories aperated
by governmental agencies and in-house lzboratories at raw material
| suppliers or food manufacturers

General public

Consumers and their associations, NGDs and rural communities and citizens

Figure 6 FS4Africa Target Groups
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FS4Africa Multi-Actor Approach (MAA) defining principles
FS4Africa Multi-Actor Approach (MAA) is characterised by several defining principles:

Inclusivity and Collaboration: The project is a stage where all stakeholders have a role to
play. By inviting diverse actors into the fold, FS4Africa catalyses meaningful interactions that
transcend traditional boundaries. This inclusive environment ensures that all voices are heard,
fostering a sense of ownership and commitment to the project's success.

Customisation for Impact: The approach is rooted in recognizing the varied needs and
aspirations of different stakeholders. By tailoring solutions to specific contexts and challenges,
FS4Africa ensures that its innovations are not one-size-fits-all but rather attuned to the
complexities of the real world.

Demonstration and Application: FS4Africa doesn't just stop at theoretical discussions. The
project thrives on "proof of concept" demonstration cases that serve as living laboratories for
innovation. By collaborating with local actors, new solutions are crafted and tested, igniting a
cycle of continuous improvement.

Geographical Diversity: The project's reach extends across multiple countries, each offering
a unique backdrop for stakeholder engagement. This geographical diversity enriches the
approach by bringing together stakeholders from diverse cultural, economic, and
environmental backgrounds.

Capacity Building and Learning: Beyond the immediate project outcomes, FS4Africa
nurtures a culture of learning and empowerment. Capacity-building activities ensure that
stakeholders are not just beneficiaries of innovations but active contributors to the evolving
agricultural landscape.

Real-world Impact: The MAA underscores the project's commitment to generating real-world
impact. By involving stakeholders across the value chain, from research to policy, FS4Africa
ensures that its innovations resonate with the industry's needs and broader societal objectives.

This dynamic approach echoes throughout every aspect of FS4Africa. Stakeholders are
invited to shape the project's course, engage in collaborative decision-making, and contribute
their unique expertise. This active participation ensures that the innovations are grounded,
practical, and aligned with the aspirations of those who stand to benefit most.

Furthermore, the project's multi-actor approach extends to communication and dissemination
strategies. By sharing knowledge through diverse platforms, FS4Africa fosters a community
of practice that thrives on the exchange of insights and experiences.

In sum, the FS4Africa MAA embodies the essence of interactive innovation, where the
convergence of diverse perspectives fuels a collective journey toward transformative change.
By working collaboratively, creating bespoke solutions, and prioritising the impact of their work,
the project sets a precedent for a more comprehensive and successful approach to shaping
the African food informal sector.
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2.4.2 Key Scenarios
The MAA puts into practice the “interactive innovation model” which is promoted by EIP-AGRI
(now EU CAP Network) and is primarily built on the six pilots which are active across Europe
and in different contexts.

The process of interactive innovation followed by FS4Africa, will involve a series of specific
scenarios and tools (based upon the LIAISON project Practitioner Handbook) which have
been identified to ensure interactive innovation, and the multi-actor approach are utilised
during the project implementation, shown in the figure below. These methods encompass
engaging and incentivising actors/stakeholders to participate, co-creation, and practical
application of new knowledge.

C{) osafety FSLAfrica MULTIACTOR APPROACH: KEY SCENARIOS

© 0 0 0 O G
B X B M E

ENGAGE EXAMINE CREATE ADDRESS PLAN EVALUATE
and incentivise existing new ideas and challenges, multi-actors the chosen
stakeholders by knowledge knowledge problem tasks and actions and
establishing and including co- solving, allocate suggest more/
democratising design trouble ressources alternative
the project processes shooting potential
activities actions

Figure 7 Key scenarios in Multi Actor Approach

For each of the above mentioned 6 key scenarios, relevant tools have been identified.
Scenario 1: ENGAGING
Tool: STAKEHOLDERS PRIORITISATION

The tool is used for the prioritisation of the identified stakeholders’ groups assessing the types
of actors involved in the multi-actor approach. The prioritisation has already been made by the
project partners during the proposal and team-building phase and it was based on the specific
needs that FS4Africa aims to address.

Scenario 2: EXAMINING
Tool: JOURNEY MAPPING

The tool is used for understanding the experiences and knowledge of the stakeholders within
the project, identifying impacts of the project and their subjective evaluations of the project.
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The tool aims to evaluate the degree to which stakeholders' experiences align with the
project's envisioned and intended outcomes, identifying specific events and experiences.
Journey mapping tool can be used throughout the project implementation.

Scenario 3: CREATING

Tool: GROUND RULES: IDENTIFICATION OF OPPORTUNITIES AND CHALLENGES OF
AGREEMENT-BASED COOPERATION

The tool assesses cultural norms held by actors in multi-actor work to enhance the potential
of diverse groups in the interactive innovation process. It should be respected. The tool has
been used during the project development stage but can be used iteratively throughout the
interactive innovation process.

Scenario 4: ADDRESSING
Tool: TRIZ (Theory of Inventive Problem-Solving)

The tool is used for assessing how actors are examining challenges and opportunities in the
interactive

innovation process, facilitating them to look at challenges and opportunities from new
perspectives as well as engage in new forms of external knowledge to fuel interactive
innovation. TRIZ tool can be used throughout the project implementation.

Scenario 5: APPLYING
Tool: WHAT, WHO, WHY, WHERE, WHEN & HOW
The tool is used for planning multi-actor tasks in advance, identifying:

Which actors & stakeholders will be involved — Who?

The tasks they will be involved in — What?

Why would they want to be involved in such tasks — Why?

The logistics and approach of the tasks — Where? When? and

How? The tool has been used during project development stage allowing partners to
avoid fatigue, duplication and to maximise opportunities for synergies between tasks.

YV VVVYVYY

Scenario 6: EVALUATING

Tool: ‘CAUSES AND EFFECTS’: BUILDING HYPOTHESES: LINKING ACTIONS TO
RESULTS

The tool enables partners to develop hypotheses regarding the causal links between actions,
results and objectives, whilst fact-checking and proving their theories. Participants may
continuously reflect and evaluate the decision-making processes regarding project actions, in
order to revise and adapt their plans accordingly. The tool will be in use throughout the project
implementation period.

24
foodsafety4africa.eu



C\; odSafety D5.2.: DEC Plan B

2.4.3 Ecosystem Building and Engagement

Communication activities within FS4Africa will achieve the desired visibility of the project,
following a hybrid approach that combines both electronic and non-electronic tools and
channels.

Therefore, FS4Africa, which is based on the framework of the MAA methodology, engages
stakeholders, creates synergies and networks and builds an MAA Ecosystem.

At first place, the project brings together 16 partners from 4 European countries, 6 African
Countries and 1 from Canada to reinforce a multi-actor approach by bringing together
universities, research centers, SMEs, and industry stakeholders, ensuring a multidisciplinary
approach

Networking and synergies with other EU-funded R&D projects, relevant initiatives, food
system networks, and organisations will enable access to a large pool of actors and
stakeholders.

Cooperation channels will be established with the projects funded under the HORIZON-CLG-
2023-FARM2FORK-01 call’s (“Fair, healthy and environmentally-friendly food systems from
primary production to consumption) “EU-Africa Union — food safety” and “AU-EU Combatting
all forms of malnutrition” topic. FS4Africa will also consider synergies with the projects funded
under the HORIZON-CL6-2024-FARM2FORK-01-11 call’s (Fair, healthy and environmentally-
friendly food systems from primary production to consumption) EU-African Union — towards
climate-neutral, social just fair-trade food systems topic and other European, African projects
and initiatives, thematic networks, and EU initiatives/networks.

The strategy for building synergies with other European and African initiatives is
multifaceted and is described below.

Phase 1: Mapping and Identification

Engaging with European and African initiatives and projects is central to successfully improve
the understanding of informal trade operations and ways to improve food safety. However, not
all initiatives have the same level and means of involvement and engagement. Therefore, the
first step is to identify potentially mutually beneficial partnerships and synergies that could be
interested in FS4Africa project’s work and results. The preliminary mapping and identification
of EU-Africa Union initiatives for building synergies already took place during the proposal
phase and is expected to continue throughout the whole project. To effectively identify and
initiate synergy building, a systematic approach within the FS4Africa project has been put in
place. Firstly, based on the work done during the proposal phase, a list of relevant initiatives,
in which FS4Africa partners have been involved, has been developed. At the same time, the
initial list of EU and African Union national and international initiatives will be further enriched
through extensive research on online databases, such as CORDIS, as well as through
contributions from project partners. To facilitate this process, the FS4Africa Synergy Planning
template will be used.
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2. FS4Africa Synergy Planning

e a: Potential
Type of . Initiative Focus . .
# e . Full name Website joint
Initiative Leader area .
activities

Table 2 FS4Africa Synergy Planning

This phase has started on M1 and is an iterative process. Every six months, the synergy
mapping template will be distributed to the project’s consortium. During the project’s regular
meetings, including Executive Board online meetings, partners will also share information on
this topic and provide updates.

Phase 2: Evaluation

To ensure synergies will benefit the project and align with FS4Africa objectives, each potential
project, initiative, and network will be assessed against the relevance, scope and potential for
collaboration. In particular, FS4Africa will assess the extent to which the objectives and focus
areas of identified initiatives align with those of the project. This involves analysing the project’s
objectives and description as well as their deliverables to determine compatibility. The
expertise and capacity of each initiative should also be taken into consideration during the
evaluation process.

Furthermore, FS4Africa will make use of the following qualitative/quantitative indicators:

Relevance;

Estimated impact (e.g., visibility, added value);
Potential

Feasibility (e.g., timeline and resources);
Terms for collaboration

VVVYY

Finally, the issue of geographical relevance will be evaluated based on the geographical
coverage and target regions of each initiative to safeguard relevance to FS4Africa’s scope
and target areas.

An aggregate score of the abovementioned evaluation criteria will be calculated, which will be
consolidated with the information provided by partners, creating a priority list of initiatives, with
the high-ranked initiatives indicating stronger potential for synergy building. To facilitate this
process the FS4Africa Mapping and identification of relevant EU-African Union initiatives for
building synergies spreadsheet will be used.
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Potential Synergies |l Relevancell Impact [l Potentialfl Feasibilityfll Terms of cooperatiofl Geographical coverachs

PCCI
DIH AGRIFOOD
EAMMAG

28 High
29 High
28 High

SMART DROPLETS 4 5 5 4 5 3 26 High
FrontAg Nexus 4 5 4 4 5 5 27 High
WATSON 5 5 5 4 5 5 29 High
FCl4Africa 5 5 5 5 5 5 30 Strong
Local Governments in Ibadan 5 5 5 5 5 5 30 Strong
UP-RISE 5 5 5 5 5 5 30 Strong
Healthy Diets for Africa 5 5 5 5 5 5 30 Strong
INCiTiS-FOOD 5 5 5 5 5 5 30 Strong
VODAN ASIA & AFRICA 5 5 5 5 5 5 30 Strong

4 5 5 5 5 4

5 4 5 5 5 5

4 5 5 5 5 4

Figure 8 FS4Africa Mapping and identification of relevant EU-African Union initiatives

The Executive Board, consisting of representatives from WP Leaders, will be responsible for
the evaluation process and for generating the priority list. The evaluation phase will be
repeated every six months when project partners will have provided their proposal for new
synergy building.

Phase 3: Contact

Once the Executive Board agrees upon the synergies that should be established, the most
appropriate approach for making contact will be decided on a case-by-case basis. A tailed-
made synergy building proposal will be developed, providing a general framework as well as
specific steps and expected outcomes. In addition, project partners will make use of their
existing network and their involvement in other project and/or initiatives to reach out to the
coordinators for making the first contact. A more adaptive and flexible approach will be
followed when it comes to the next steps and timeline of the synergy building since the
responsiveness and availability of the contacted initiative have to be considered. During the
interim evaluation, all these issues will be addressed and analysed determining any follow-up
or corrective actions.

Phase 4: Action

The pathways and joint activities between FS4Africa and other initiatives will be decided after
discussions with their representatives and the project’s consortium and will include (but are
not limited to):

Sharing data, inputs and/or outputs

Joint policy events

Coordinating research and/or joint publications

Participation in the other’s events and networks

Links to project and project events on website, social media and other relevant online
platforms and channels.

N R R

The action phase is ongoing until the end of the FS4Africa (M48 — December 2027).
Interim evaluation

Considering the strategic value of synergy building with other European and African initiatives
throughout the project’s implementation, it is of crucial importance to set up an extra layer of
assessment throughout the duration of the project.

While the Executive Board, consisting of representatives from WP Leaders, will monitor the
implementation of this task, a separate procedure has been identified, running from M24
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(December 2025) until M30 (June 2026), which will look into detail on the progress achieved
so far as well as the next steps.

The primary objective of the interim evaluation phase is to assess the progress of synergy-
building efforts and make any necessary adjustments to enhance effectiveness and address
challenges. This phase serves as a crucial checkpoint to ensure that the task remains on track
towards its goals and objectives.

First, the status of communication and collaboration efforts, as described in the contact phase,
will be evaluated, focusing primarily on the level of engagement and responsiveness from the
selected initiatives. This will determine the effectiveness of the communication channels and
whether any improvement is needed at this stage. Second, the partners involved in the
synergy building process (Coordinator, WP Leaders, UC Leaders, other partners), will be
asked to provide their feedback on the positive and negative aspects of these collaborations.
Finally, depending on the feedback received, the Executive Board, in collaboration with
FS4Africa’s partners, will propose a set of actions to improve the synergy building process
where necessary.

In that way and through a multi-actor approach, an open, expanding, and sustainable
ecosystem of FS4Africa project will be established.

2.5 Open Calls

The FS4Africa Open Calls will provide a significant opportunity to improve African food safety
systems — with particular attention to the informal sector — through local market transformation
enhancing food security and regional trade while reducing negative impacts on the
environment, biodiversity, health and society.

Open Call 1 (OC1) addressed to Open Call 2 (OC2) addressed to innovation

research and technology stakeholders hubs
June 2025 (M18) 10 projects May 2026 (M29) 5 projects
Targeting Targeting

> Research and technology > |nnovation hubs

stakeholders (start-ups, SMEs,
research organisations, and other
multidisciplinary actors)

Attract stakeholders to: Attract stakeholders to:
> test, validate, and enhance the > train use case partners, open call
business concepts and tools of the beneficiaries by providing mentoring
project or develop ideas and tools and accelerating innovative business
that contribute to the project’s concepts, including social innovation
objectives which can then be and upscaling in view of African or
introduced to the market European food business
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entrepreneurs and start-ups

Table 3 Description of FS4Africa Open Calls

A detailed description of the process of the OC planning, preparation, and launch, as well as
the OC'’s final outcomes, is provided in a separate deliverable (D5.7 — D5.9). Communication
and dissemination efforts will closely follow the Open Call planning timeline to ensure their
effective and extensive promotion.

Within the DEC plan, the Open Calls will require activities towards promoting the open call
and disseminating the results of the open call.

2.5.1 Open Call 1 publication
EU Funding & Tenders Portal

Following the requirements of the European Commission, the FS4Africa Open Call 1 (OC1)
has been published on the EU Funding and Tenders Portal (Calls for funding in cascade) on
Monday, June 2nd, 2025.

B oo | EU Funding & Tenders Portal &

Commission

# Home Funding™  Procurement™ | Projects & results™ | Mews & evenls>  \Work as an expert  Guidance & documents Q I

Home » Funding > Calls for proposals > FS4ATrica Open Call 1 (OC1) addressed to research and technology stakeholders

FS4Africa Open Call 1 (OC1) addressed to research and technology stakeholders
FS4Africa

[e:l  Cascade funding

Internal navigation General Information
Ganaral infmmation Opening date Deadline model
02 Juns 2025 singla-stags
Submission & evaluation ...
Deadline date

- ¥ Open For Submission |
Further informatian 30 September 2025 17:00 (Brussels time) -

Task description Expected duration of participation Total funding available

The implementation of FS4Africa Open Call sub-projects will last for 12 months and it 600 000,00 €
will be divided into 3 phases: Phase 1 - Design (M1-M3), Phase 2 - Development
(M4-M3), Phase 3 - Validation (M10 - M12) .

Figure 9 Open Call 1 on the EU Funding and Tenders Portal

FS4Africa website

Information on the FS4Africa Open Call 1 has been uploaded on a dedicated tab of the
project’'s website and includes:

» An overview of the Open Call
» The FS4Africa Open Call Kit with all relevant documents uploaded
» Link to the opencalls.fund platform
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The FS4Africa Open Call 1 has been published on FS4Africa

website

(https://foodsafety4africa.eu/open-call/), on Monday, June 2nd, 2025, and it will remain open

until Tuesday, September 30th, 2025, at 17:00 CET.

date of the Oper{Call:

Total Open Call 1 budget: €600,000
Max budget per project: €60,000

Submission procedure

Proposals will be submitted digitally through the (OCF) platform

Proposals must be deliverad before the defined deadiine (September 30th, 2025, at 17:00 CET)

By applying to FS4Africa Open Call 1, applicants (single entities) automatically accept the terms and conditions of the Open Call 1 as

described in the Open Call Kit

Figure 10 Open Call 1 publication on FS4Africa website

foodsafety4africa.eu
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for,
Opencalls.fund

Information on the Open Calls has also been published on the opencalls.fund platform:

g i — —o—

C FoodSafety

FoodSafety — _——
; ] FSaAfrica OC 1

7 @ Active 105 Days left

G2 ot et v
Open Call e
FS4Africa 0C1 — e —
Opening date Deadline date
02/06/2025 30/09/2025
View

Downioad the Applicants’ Guide

Figure 11 FS4Africa's Open Call 1 on opencalls.fund platform

2.5.2 Open Call 1 promotion
Social Media posts

A set of social media posts has been created to raise awareness of the Open Call and
throughout the application phase. Screenshots of selected posts are presented below:

FoodSafetydAfrica

FoodSafetydAfrica
- ® a— fokonn
#4 FS4ATrica Open Call 1 is ON| ®
© Got a bold ide 1o trarsfom sFocdSafety in Alrica’s informal sector? *§ FSAAfrica Open Call 1 ks ON'
Whather yousre building something new of ehancing an existing sokution usng © Got a bold ides 10 transform FFoodSafety in Afica’s informal sector?
FSAAIrca tooks, frameworks, of Dusiness Conoepts, we wantt 10 hear from you! The Whether you're bullding something new oe enhancing an existing soltion . mos

FS4ATrica Open Call 1 has offically lunched. and here is what you need 1o know:

Challenges
e Food saflety svues associated with weak channeds for value chain organisation,
traceability & authentication of safe food

% Mycotonn contamination in multiple food crops, inckading food and feed
 Pesticde residues in orains s vegetables %0 odSafety
POVA S P 2

© Microbial contamination. particuladly contamination from colforms (eg
Escherichia coll)
& food aduteration

Who Can Apply: FSaAkrica will anly accept applcations from ane entity per proposal
(no consortia allowed). established in elgible countries in Africa
Funding & FS4Africa's Open Cal 1 will fund at least 10 projects with up to €60,000

per project and up 1o €600.000 in total

for innovative solutions addressing the food

Deadline: ™ 30 September 2025, 1700 (CET) safety challenges in the African Informal Sector
Ready to make a difference? Apply now and be parnt of the change

B hetps /it ly/407g80 Cotmtnd by

Noed more info? Find all the details here B https//bitly/3T7D8Se - BT St

Let's make an impact together!

FHorizonEU SResearchimpactEU £Sustainablelrica $OneHealth #0penCall
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G ,“;f,:f ,':E,’s * FoodSafetydAfrica
o
E ) VI 1342 followers

d.-®
# FS4Africa is looking for evaluators!

# FS4Africa is looking for evaluators!

Are you an expert in #FoodSafety systems, innovation, or business ..more
Are you an expert in #FoodSafety systems, innovation, or business development,

especially with insights into the African informal sector? Do you have experience
%OOC_’ Safety evaluating EC proposals or similar initiatives?
peft 7 &
y We're inviting qualified individuals to assess applications for FS4Africa Open Call 1!
Evaluators must be EU or Horizon Europe-associated country nationals, including
0 P E N their outermost regions and Overseas Countries and Territories, and not affiliated
with applicants or FoodSafety4Africa consortium members.

@, Key evaluation areas:

« Concept and feasibility

« Technology readiness and innovation development

» Impact & Exploitation

« Organisational capacity and sufficiency in the team’s background

CALL
> APP

Be an NO
Evaluator!

@ Apply here: http://bitly/3FYmcZo
© Learn more: https://bit.ly/3T7DBSe

Be part of advancing food safety solutions across Africa. Join us as an evaluator

today!
Co-drded by -
e Eumopesn
#HorizonEU #ResearchimpactEU #SustainableAfrica #OneHealth #OpenCall
< FoodSafetydAfrica
FoodSafety4Africa G 132 dllowen
S 1,342 followers 1:9
e 2 Interested in the FS4Africa Open Call 1 for innovative #FoodSafety solutions?
1d. Q ? Got questions about eligibility oteria. the submission process. or what makes 3

strong application? We've got you covered! ..more

£ Interested in the FS4Africa Open Call 1 for innovative #FoodSafety solutions?
? Got questions about eligibility criteria, the submission process, or what makes a
strong application? We've got you covered!

ONLINE
WORKSHOP

OPEN CALL

»} Join our dedicated online workshop by reframe.food to get all the details you
need to apply!
"7 Wednesday 25 June 2025

@ 12:00 PM (CET)

¢ Zoom

| Don't miss this chance to gain valuable insights and get your questions
answered.

% Join here: https://shorturl.at/FJAod

#HorizonEU #ResearchimpactEU #SustainableAfrica #OneHealth #O0penCall

Figure 12 FS4Africa's Open Call 1 social media posts
Press Releases

Press releases have also been prepared to announce the launch of each Open Call. Below is
a screenshot of the press release created for the Open Call 1 in English:
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‘o inovetive soldlors ssdressing the lood
safety chalienges In 1he ATcan nfomal Sectar

Press release

FS4Africa launches €600,000 Open Call
to boost food safety in Africa
Offers up to €60,000 per project in funding for innovative solutions

FS4Afnica. 3 Horizon Europe-funded project dedeated 10 transforming food safety systems
3cross the African conteent, has officially launched its first Open Call for innovative
solufions. With a total budget of €600,000, the intatve will provide fnancial suppert to at
least ten selected projects. each ehigible for up to €60,000 in funding

Launched in January 2024, F34Afics is fooused on improving food safety acroas Africs, with
paricular atention to the nformal sector. The project ams 1o foster local market
transformation tat enhances food security 306 regional rade whie reducing negative impacts
o the environment, bicdiversiy, health, and society.

Through this Opan Call, FS4Akica will suppont plonesing concepts that address pressing food
safety challenges on the continert. Applicants are invited fo propose either a completely
new innovative solution or to enhance existing solutions by building on 2ols, busness
concepts. o frameworks airesdy developed within the FS4ANica project. Whie proposals 6o
not need to align with FS4Africa’s existing Use Cases, they must address one of the following
food challenges:

= Food safety [ssues assonated with weak channels for value chan organisaton, raceabilty
& suthentication of safe food

» Mycoton contamination in mutiple foad crops, inckuding food and feed

» Pesticide residues in grains and vegetables

D5.2.: DEC Plan B

« Microbial contamination, particularly contamination from coliforms (e.g. Escheriohia colf)
= Food adulteration

Who can apply?

The call s open 1 single applicants only—no consortia allowed. Elgble entites include
start-ups, smal and medium-siced enterprises (SMEs), research insStutions, and

i in African countries. The ful appication
package is avaliable gniine on the project website foodsatety4afnca eu.

How to apply?

Iinerested apphcants must submit their applications exciusively via the dedicated platiorm at

fund Submissions received theough any other channel will not be considered and
wil b2 automatically dscarded. The deadliine for applications is September 30, 2025
Selected projects are axpactad 10 commencs Implamantstion in February 2026 and run for 3 |
duration of twelve months. FS4Afica will provide 100% funding of esgible costs.

Al apphcanon materials (documents of the Open Call kit) must be submited in English. which
is the official language of the FS4Africa project and FS4Afica Open Call The proposal
@valuation and sub-grant agreement praparation wil take place between October 2025 and
January 2020

Al questions conceming the Cail must be in writing and be stated in e FAQ section on the
opencalts fund platform o sent by e-mail o = . The d2acine for asking
clarification questions or requesting addisonal informaton @ 17:00 CET on Septamber 25th,
2025,

FS4Afnca’'s Open Cal represents a sigaicant step towards fostenng locally grownded, nigh-
impact schutions that can contribute 10 8 more resilient, safe. and inclusive food system across
Adica.

To learn more sbout the FoodSafetydAlica project and Stay up to date wvisit
vm‘ﬁn'u and follow us on social media

GEORSECR"N

Disclaimer
Fundad by the European Union. Views and opinions expressed 3re however those of the
‘aumor(s) only and do not necessariy refiect those of the Eusopean Union or Research

va Agency. Neither the European Unicn nor the granting auforty can te held
responsbie for them

=3 ! foodsafetydanea o
SE -

Figure 13 FS4Africa's Open Call 1 press release

Workshops/webinars

To raise awareness and outreach, provide a space to explain the details, answer questions,
and engage potential applicants, RFF has organised a workshop on Wednesday, June 25,
with more than 70 participants.

05. How to Prepare a Successful
Proposal - Decoding the Proposal

From the actual idea, work,
choice of people, etc.

To the document that e
describes the idea, work,
people, etc.

foodsafety4africa.eu

Read the Plan key points
call Structure the before you write Generating a
documents proposal the full text proposal is an

iterative process.

Figure 14 Open Call 1 Preparation Webinar
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Blog posts

Blog posts have also been drafted and uploaded on the FS4Africa website announcing the
launch of the Open Call. Further blog posts informing on the Open Call statistics (info on the
number of applicants, type, and country of applicants, etc.) and, later, on the Open Call results
and approved projects will also be uploaded.

Safety

Latest Posts

Junel

4 FS4Africa launches
€600,000 Open Call to

boost...

- Co-funded by nel )25
the European Union
" WFSD: Highlights from
the 2025 World Food...

0

11June 2025

FS4Africa launches €600,000 Open Call to boost - \ay
food safety in Africa T 7. WorldFood SafetyDay

Symposium coming up!

Offers up to €60,000 per project in funding for innovative solutions

FS4Africa, a Horizon Europe-funded project dedicated to transforming food safety systems across the

1t, has officially launched its first Open Call for innovative solutions. With a total
budget of €600,000, the initiative will provide financial support to at least ten selected projects, Categories
each eligible for up to €60,000 in funding

Newsroom

Presentations

P e roleas
Pre release

health, and society. Froject news

Figure 15 FS4Africa's Open Call 1 blog posts

Updates and information on the progress of the Open Calls will be presented across social
media channels and at relevant events to cultivate interest even before results are generated.
Once results are available, efforts will be concentrated on their dissemination and future
exploitation using all suitable tools, channels, and activities.

Communication and dissemination efforts will closely follow the Open Call planning timeline
(Figure 13) to ensure their effective and extensive promotion. As information becomes
available, it will be posted on SlideShare and the website.
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"0 o e

Open Call 1 BN e BN s B e
Open Call Receiving Phase 1 Phase 2 Phase 3
launch Proposals Evaluation Contracting Implementation Implementation Implementation
Open Call 2 I N e BN s

ST

Figure 16 FS4Africa's Open Call 1 timeline
Spreading Open Call results

Updates and information on the progress of Open Calls will be presented across social media
channels, and at relevant events to cultivate interest even before results are generated. Once
the Open Call results become available, efforts will concentrate on their dissemination and
future exploitation using all suitable tools, channels, and activities.

2.6 Planning and reporting procedures

2.6.1 Planning

To ensure prompt planning of dissemination and communication activities, a planning form
was developed. The planning form dedicated to each partner is divided into three main
categories: the Events planning, the Synergy Mapping and the Publications planning. Partners
are expected to update their planning frequently so that RFF can promote the relevant
outcomes.

1. FS4Africa Event Planning

2. FS4Africa Synergy Planning

\ 3. FS4Africa Publication Planning
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Type of Publication

. .- ; Estimation submission date
publication website

Table 4 FS4Africa online form for D&C planning

2.6.2 Reporting

The reporting and monitoring procedures of FS4Africa require the partners’ frequent reporting
of their dissemination and communication activities. To this end, a reporting tool was
developed and circulated among partners to provide their input and to allow the WP leader
(RFF) to monitor partner activity. This initiative is pivotal in upholding accountability and
sustaining active involvement in our dissemination and communication efforts.

A monthly reminder (within the first week of each month) to report relevant past activities on
the online form is sent by RFF to all partners. In case significant, or repeated deviations are
recorded from certain partners, the coordinator is officially informed. Deviations will have to be
justified, discussed among partners, and changes in the DEC strategy will be reported on the
updated versions of the DEC plan.

Partners are also advised to send supportive material along with the reporting form to justify
their involvement and progress, i.e. photos, a short description, the partner's role in the event,
type of activity, etc. If partners have already uploaded social media posts regarding the event
on their institutional website or social media accounts, they should tag FS4Africa accounts on
LinkedIn, Facebook, Twitter, and YouTube and use the respective hashtags. Partners must
also share the post link with RFF so the communications team can repost their website/social
media content. This centralised form streamlines the process, enabling every partner to clearly
understand their roles and accurately record their contributions, fostering transparency and
effectiveness in our communication.

All partners nominated a team member responsible for D&C activities. An online workshop
was organised by the WP5 leader on 9 April 2024, and all relevant templates and procedures
were presented and discussed with the partners.

2.6.2.1 New reporting and monitoring tool

In M13, a new reporting tool was introduced. After the data migration from the old to the new
tool, RFF conducted a webinar in M14 to demonstrate the new tool and its capabilities to the
partners.

This new reporting tool is designed with the users’ experience as its focus. Consisting of a set
of spreadsheets, it contains an Instructions sheet, a sheet with clarifications for each KPI, two
monitoring sheets dedicated to each period and all partners respectively, and 16 reporting
sheets, one for each partner.

In detail, the sheets and their role:
Instructions

The Instructions sheet contains basic information about the tool, such as its structure, brief
instructions on the reporting sheets, and important notes on communication activities on social
media and on proofing materials of the activities.
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This sheet serves as the monitoring tool for the timely achievement of dissemination and
communication activities. It gathers information from all the partners’ sheets and reports the

exact status of each KPI, offering a comprehensive overview of the current status.

KPIs per Partner

This sheet serves as the monitoring tool for the achievement of each partner. It gathers
information from all partners’ sheets and offers a comprehensive review of the status for each

one of them.

Partners’ sheets

These sheets serve as the reporting forms, where partners fill in their dissemination and

communication activities and achievements. Each sheet contains 13 columns. In detail:

Column

Project Month

Field Type

Drop-down menu

Function

Dropdown menu to select the month in which the

event/activity took place.

Event/Action Date

Calendar

Calendar (which opens with a double click on the cell) to
select the actual date of the event/activity. The first one

is in case the event/activity lasted longer than one day.

Dropdown menu to select the KPI category of the

KPI Drop-down menu event/activity

i Autofill field Field provides information to users about the next steps.

et Text field Field to ﬁ!l !n the title or a brief description of the
event/activity.

Link Hyperlink Field to fill in the hyperlink of the event/activity.

Promo material uploaded

Drop-down menu

The header contains a hyperlink where partners can

upload their validation means. The field contains Yes/No

dropdown menu to indicate if any materials have been

uploaded.

Report status Autofill field Field providing status of each entry.

Target audience Text field Field whe.re partners repor.t t.he type of stakeholders
engaged in each event/activity.

No. of stakeholders Text field Number of stakeholders engaged in each event/activity.

Joint action

Drop-down menu

The field contains Yes/No dropdown menu to indicate if

the activity was a joint one.

If yes, with whom?

Text field

Field where partners fill in the projects that joined the

activity/event.

Notes

Text field

Field where partners can fill in other information
regarding each event/activity.

Table 5 Description of partners' sheet fields

Moreover, each partner’s sheet contains a summary view of the achieved KPIs. These tables

are updated automatically by gathering information from the entries of each partner.

Dissemination & Communication KPIs Status

D1.1-

Publications in

Publications/r C1.1 - Visual
" 16 2 7 7 identity and 2 1
eports/discuss
i Motto
ion papers
D2.1- 10 2 n . C12- . ;

Brochures

foodsafety4africa.eu
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peer-review (one per UC

open-access and one for

journals the project) in
English
C1.3-

D2.2- Factsheets

PL!b|IC.a.tI0nS in 8 0 4 4 (one per UC

scientific and one for

conferences the project) in
English

D31 - C1.4-

. Banners (one
Incubation or UC and
and 10 2 3 5 P

. one for the
acceleration ; .
activities project) in

English
C1.5-
D3.2 - Food Translation of
svstem brochures,
ysier factsheets and
participants
engaged in banners and
9aged In 100 20 30 50 project
the incubation .
material (e.g.
and L

. training

acceleration g

L material) into

activities '
partners
languages

D3.3 - Joint C1.6-

events with Distributed

relevant EU 4 1 3 1 printed/digital

projects and promotional

initiatives material

D3.4 - Living

Labs / C2.1 - Website

Training & t 8 f in English

workshops

D3.5- ) C2.2-

Incubation .

and Translation of

. 6 6 0 0 website in all
acceleration

o partners
training languages
material g
DI_M - Policy 5 0 1 4 C2.3-Blog
briefs posts
D4.2 - White €24 - Unique
apers with visitors
p . 5 0 0 5 (Source:
recommendati
ons Google
Analytics)
C3.1 - Social
media
D4.3 - Policy channels
recommendati 2 0 0 5 (LinkedIn,
on workshops Facebook,
(online) Twitter,
SlideShare,
YouTube)
D4.4 - Policy C3.2 - Social
workshop 40 0 0 40 media
participants audience
D4.5 -
Position
papers .
validated 4 0 0 4 ﬁzdﬁa Sgsct':'
through P
scientific
publications
D5.1 - Booths
in Exhibitions | 4 0 2 2 €34 - Total
. interactions
& Fairs
D5.2 -
Community 8 2 3 3 C3.5 - Project
outreach hashtags
presentations
D5.3 -
Organisation
of joint
activities/data C3.6 - Project
sharing with u 2 9 2 Video
EU/national
projects/initiati
ves
D5.4 - MoUs C3.7 - Video
and/or Lols X v & i per UC
D5.5 - Open C3.8 -
Call 2 t { g Podcasts
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1,500

40

20,000

3,000

250

15,000

100

4000

800

90

4000
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700

8000

1200

90

6000

700

8000

1200

90

6000
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workshops /

networking

activities
C4.1-
Newsletters 9 9 9 9
C4.2 -
Newsletter 500 100 250 250
subscriptions
C4.3 -
Newsletter 2,000 600 700 700
interactions
C5.1 - Press 8 2 3 3
Releases
C5.2 -
Interviews 5 1 2 2
TV/Radio

Table 6 Summary view of dissemination and communication KPIs status per RPs

3 Dissemination Activities

A structured implementation of the dissemination activities is crucial for ensuring project goals
and objectives are met. This section will provide an overview of the methodology applied in
reporting and monitoring KPIs per reporting period and per partner, as well as a thorough
description of the dissemination measures and tools.

3.1 Dissemination KPIs

KPls are specific, quantifiable targets employed to monitor and evaluate the project's
advancement, indicating adjustments and modifications, if required. The KPls are spread over
the three reporting periods (M01-M18, M19-M36, M37-M48). The DEC plan is updated at M18
and M36. To address FS4Africa needs, a series of concrete dissemination KPIls have been
identified. A target has been attributed to each KPI for the duration of the project and
separately for the 3 distinct reporting periods, to measure progress, maintain accountability,
and ensure the project’s vision will be accomplished. This distribution is presented in Table 5.

) < atio P arge U o 9 0 48

D1 Technical Publications

D.1.1 Publications/reports/discussion papers 216 2 7 7

D2 Scientific Publications

D2 1 Publlcatlons in peer-review open-access >10 5 4 4
journals

D2.2 Publications in scientific conferences 28 0 4 4

D3 Capacity building

D3.1 Incubation and acceleration activities =210 2 3 5

D3.2 Food system part|0|pant§ engaggq in the >100 20 30 50
incubation and acceleration activities

D33 :nglnt _events with relevant EU projects and >4 1 3 1
initiatives

D3.4 Living Labs / Training workshops >4 1 4 1

D35 Incub_atlon and acceleration training >6 6 0 0
material

D4 Policy Contribution

D41 Policy briefs 25 0 1 4

D4.2 White papers with recommendations 25 0 0 5

D4.3 Policy recommendation workshops (online) 22 0 0 2

D4.4 Policy workshop participants 240 0 0 40

D45 POS|_t|on. papers validated through scientific >4 0 0 4
publications
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D5.1 Booths in Exhibitions & Fairs 24 0 2 2

D5.2 Community outreach presentations 28 2 3 3
Organisation of joint activities/data sharing

DS5.3 with EU/national projects/initiatives 27 2 3 2

D5.4 MoUs and/or Lols 240 7 15 18

D5.5 Open Call workshops / networking activities 22 1 1 0

Table 7 FS4Africa Dissemination KPIs per reporting period
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KPIs and target values have been distributed to all partners in order to effectively share the responsibility for disseminating project results and

maximising impact derived from each partner’s expertise, experience, and networks (Table 6).

Dissemination KPIs

Publications in peer-review open-access journals

Publications in scientific conferences

Incubation and acceleration activities

D3.2 Food system participants engaged in the incubation | 210 100
acceleration activities 0
D3.3 Joint events with relevant EU projects and initiatives | 24 1 1 1
D3.4 Living Labs / Training workshops 24 1 2
D3.5 Incubation and acceleration training material 26 6
Policy briefs 25 1 1
D4.2 White papers with recommendations 25 1 1
D4.3 Policy recommendation workshops (online) 22 1 1
D4.4 Policy workshop participants 240 20 20
D45 Position papers validated through scientific
) publications 24 1 1
Booths in exhibitions and fairs 24 1 1 1 1
D5.2 Community outreach presentations 28 1 1 1 1
D5.3 Organisation of joint activities/data sharing with
) EU/national projects/initiatives 27 1 1 1
Memorandums of Understanding (MoUs) and/or
D5.4 Letters of Intents (Lols) with R&I
) networks/platforms, industry associations and
groups 240 | 3 3| 3|14 2 2
D5.5 | Open Call workshops / networking activities 22 2

Table 8 FS4Africa Dissemination KPIs per partner
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3.2 Dissemination Measures and Tools

3.2.1 Technical Publications

3.2.1.1 Publications/reports/discussion papers

FS4Africa will develop at least 16 technical publications, as technical blog posts, articles,
position/white papers, catalogues, inventories, or other sources, targeting from Policy makers
& Regulators (bottom-up) to informal food system actors and consumers (top-down).

The distribution of Technical Publications per partner and per reporting period is described in
the tables below.

Dissemination KPIs Target MO1-M18 M19-M36 M37 - M48 ‘

D.1.1 Publications/reports/discussion papers 216 2 7 7
Table 9 Technical Publications KPIs per reporting period

Dissemination KPIs

g =
& @
n c
(&] o

Publications/reports/
D1.1 | discussion papers 216 | 1 1 1] 2] 12| 1] 1] 1]2] 1 1 1

Table 10 Technical publications KPIs per partner

Progress / Achievements so far

FS4Africa's partner CSIR-GH has already contributed by publishing a technical paper titled
"Overview of policy, legal and institutional environment for food safety management in the
informal sector in Africa" on the Zenodo platform. lITA also published a technical article titled
“Key takeaways and call to action on the 6th world food safety day commemoration” on the
CGSpace. This early contribution supports the project's goal of informing and influencing both
top-down and bottom-up stakeholders, while enriching the publicly accessible knowledge
base on regulatory frameworks shaping informal food systems in Africa.

I Reporting Period 1

GA |Target Achieved Completion

ITarget Achieved Completion
D1.1 - Technical
Publications/reports/discussion| | 216 | 16 2 13% 2 2 100%
papers

Table 11 Technical Publications — KPIs Achievements

3.2.2 Scientific Publications

FS4Africa will develop scientific publications, including at least 10 peer-reviewed publications
in open-access journals and at least 8 presentations in conferences or workshops to maximise
the chances of building upon or reusing results improving and eventually to improve research
and achieve greater impact.
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All publications will be published in Open Research Europe and/ or open access journals
(green or gold). A key aspect for Open Science is to make collected data available for future
research and analysis, while avoiding the exposure of any personal data without consent. The
availability of project outputs as Open Access will ensure:

» far higher citation counts for academic publications and reports.

» greater impact due to increased visibility with practitioners and the wider
stakeholder community

» higher likelihood that future research and analysis will be able to build on and reuse
the project’s results rather than start again, thereby helping the reproducibility and
continuity of research results.

The distribution of Scientific Publications per partner and per reporting period is described in
the tables below.

D2 Scientific Publications

D21 Publications in peer-review open-
' access journals
D2.2 | Publications in scientific conferences 28 0 4 4

Table 12 Scientific Publications KPIs per reporting period

210 2 4 4

D2 | Scientific Publications

Publications in peer-review open-
D2.1 | access journals 210 1 2| 2

N
N
-
-

D2.2 | Publications in scientific conferences 28 1 1 2 1 1 1 1
Table 13 Scientific Publications KPIs per partner

3.2.2.1 Publications in peer-review open-access journals

Publications in peer-reviewed journals are scholarly articles or papers that have undergone a
rigorous evaluation process by experts in the relevant field before being accepted for
publication.

Deviations from original plan

During the first reporting period (M01-M18) of the FS4Africa project, a Key Performance
Indicator (KPI) was established, aiming for the publication of two (2) scientific articles in peer-
reviewed open-access journals.

Given the nature of scientific research and publication cycles, peer-reviewed journal articles
require the generation and validation of substantial project results before submission. As
FS4Africa is still in its early to mid-implementation phase, most research outputs are currently
under development, with testing and validation ongoing through the Use Cases. Therefore,
the maijority of high-quality publishable findings are expected to emerge in the second and
third reporting periods, once more mature and validated results are available.
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The focus of the first reporting period was largely dedicated to foundational activities, such as
the refinement of methodologies, the mobilisation of stakeholders across the project’s multiple
regions, and the design and operationalisation of the FS4Africa Use Cases. These activities,
while essential, did not yet yield mature datasets or consolidated results suitable for
publication in high-quality scientific outlets.

It is important to note, however, that during the final quarter of this reporting period, data
collection across several Use Cases began to progress steadily. This enabled various partners
to initiate the drafting of scientific papers based on emerging findings and early insights. In
fact, several draft publications are already under preparation, with initial submissions expected
shortly after the close of the first reporting period.

The consortium remains fully committed to meeting its publication targets and expects that
several scientific papers will be submitted, peer-reviewed, and accepted in reputable open-
access journals in the months ahead.

3.2.2.2 Publications in scientific conferences

In the context of scientific conferences, "publications” typically refer to papers or articles that
present original research, findings, or contributions in a specific field of study. The process
usually involves a thorough peer review, and accepted papers are then presented at the
conference.

Progress / Achievements so far

Although there is no formal target for the first reporting period, FS4Africa’s partner
Wageningen University has already achieved one scientific conference publication,
presenting a poster at the International SOLID Symposium 2025. This early

accomplishment represents an extreme overachievement, reflecting the proactive
dissemination efforts of the consortium and underlining the scientific relevance and
recognition of FS4Africa’s work within the academic community.

"/
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Figure 17 International SOLID Symposium 2025
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D2 - Scientific I  Reporting Period 1

Publications GA Target| Achieved Completion

ITarget Achieved Completion

D2.1 - Publications in peer- >10l 10 0 0% > 0 0%
review open-access journals | |~ ° °
D2.2 - Publications in o o
scientific conferences = 6 ! 1% v ! o0z

Table 14 Scientific Publications — KPI Achievements

3.2.3 Capacity building

The FS4Africa partners are equipped with the resources, practical and theoretical capacity,
and world-renowned expertise in their fields necessary to fulfil the project's ambitious
objectives and develop an extensive capacity building program. This program will be
widespread through the FS4Africa Living Labs and will include workshops, live events, and
training material in partners’ languages.

The distribution of Capacity Building activities per partner and per reporting period is described
in the tables below.

 DisseminationKPls  Target M01-M18 M19-M36 M37 - M48
D3.1 Incubation and acceleration activities 210 2 3 5
Food system participants engaged in
D3.2 the incubation and acceleration =100 20 30 50
activities
D3.3 Jomt_ gyeqts with relevant EU projects >4 y 1
and initiatives
D3.4 Living Labs / Training workshops 24 1 4 1
D35 Incubation and acceleration training >6 6 0 0

material

C
Dissemination KPIs 14
"
(&)
D3.1 | Incubation and acceleration activities | 210 10
Food system participants engaged in
D3.2 | the incubation acceleration activities | 2100 100
Joint events with relevant EU
D3.3 | projects and initiatives 24 1 1 1 1 1
D3.4 | Living Labs / Training workshops 24 1 2 2

Incubation and acceleration training
D3.5 | material 26 6

Table 16 Dissemination KPIs per partner

3.2.3.1 Incubation and acceleration activities

FS4Africa's hybrid incubation workshops are designed to provide comprehensive mentoring
and coaching on a range of critical business issues. These include, but are not limited to, basic
business operations, financial management and brand development. The primary objective of

45
foodsafety4africa.eu




Safety D5.2.: DEC Plan B

these workshops is to support the establishment and growth of various use cases by providing
practical, hands-on guidance on business operations.

Participants will benefit from

» Basic Business Operations: Learn the fundamentals of running an efficient business.

» Financial Management: Gain insight into how to effectively manage their business
finances.

» Brand Development: Discover the essentials of building a brand.

A total of ten (10) hybrid incubation workshops were planned for the whole project duration,
with the first two (2) to be delivered by ITC in the first reporting period.

Progress / Achievements so far

FS4Africa's partner ITC has already successfully concluded two incubation and
acceleration activities within the first reporting period, marking significant progress toward
the project's objective of delivering tailored business mentoring and support. This initial
workshop provided participants with foundational knowledge and tools across key business
dimensions—operations, finance, and branding—demonstrating early impact in
empowering use case stakeholders with practical skills for sustainable enterprise
development.

Safety

Changing perspectives
* “critically important for providing affordable access to
fresh, nutritious foods" (Jaffee & Henson, 2024)

* “governments can unlock the informal food sector as a
wehicle for healthy and safe foods for all" (ILRI)

* "Mezzanine” approach
* Pursued within projects FS4Africa, FCl4Africa u?
* Improve food safety, sustainability and fairness in the

informal sector status without formalizing

* Use of digital tools, Al, and networks to reach out

D000 =-0020080

Figure 18 Incubation & acceleration activity April 2025

The second workshop explored key concepts in business planning and innovation, through
expert insights and practical tools.
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KEY PARTNERS

* Local Farmers and Cooperatives: Integrate customized apps to fort
crop yields, optimize sourcing, and improve farmer productivity.

* Logistics Companies: Use tech platforms for supply chain and delivery
optimization, ensuring timely distribution of fresh products.

* Regulatory Agencies: Ensure compliance with Nigerian regulations on food
safety and ethics.

* Financial Institutions: Partner with fintech platforms for tech driven
payment processing and financial management.

* Technology Providers: Collaborate with tech platforms (e.g., Google Cloud
Al,) to deploy machine learning solutions for inventory, logistics, and
® quality control.

2. @~ O- @ ¥ 5 © O

Figure 19 Incubation & acceleration activity June 2025

3.2.3.2 Food system participants engaged in the incubation and acceleration activities
At least one hundred (100) participants are expected to be involved in the incubation and
acceleration activities. This KPI is significant and demonstrates the need for and importance
of similar activities.

Progress / Achievements so far

During the first reporting period, over 50 participants took part in the FS4Africa incubation
and acceleration activities—more than doubling the initial target of 20 participants for
this phase. This strong engagement reflects the relevance of the support being provided
and the demand for practical, hands-on guidance among stakeholders. The achievement
not only demonstrates early progress toward the overall KPI of involving at least 100
participants throughout the project but also reinforces the importance of such capacity-
building actions in strengthening food safety and entrepreneurship across FS4Africa’s Use
Cases.

3.2.3.3 Joint events with relevant EU projects and initiatives

To further amplify and maximise the project's impact and outreach, as well as to establish a
vibrant ecosystem, FS4Africa will create liaisons with ongoing relevant EU projects, networks,
and initiatives. By forging these strategic partnerships, FS4Africa aims to leverage existing
resources, expertise, and networks to enhance the effectiveness and reach of our efforts.

Key objectives of these liaisons include:

» Resource Sharing: Collaborating with EU projects and networks will enable FS4Africa
to access a wealth of resources, including technology, and research.

47
foodsafety4africa.eu



Safety

D5.2.: DEC Plan B

» Knowledge Exchange: By connecting with established initiatives, FS4Africa can
benefit from the collective knowledge and experience of other organisations. This
exchange of ideas and best practices will contribute to the continuous improvement of
our project strategies and methodologies.

» Broader Impact: These collaborations will help in spreading awareness about
FS4Africa’s goals and achievements, thus attracting more support and participation

from various stakeholders.

» Building a Robust Ecosystem: Establishing connections with ongoing initiatives will
facilitate the creation of a dynamic and supportive ecosystem.

» Enhanced Visibility: Working with well-established EU projects and networks will
increase the visibility of FS4Africa’s initiatives.

Progress / Achievements so far
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27 June, 2024 12:00-14:00 (GMT)

World Food Safety Day Webinar: Bridging
Gaps in Africa’s Informal Food Sector

Although the target for the first reporting period was the participation in one joint event,
FS4Africa’s partners have successfully achieved a total of six joint events, demonstrating
an extreme overachievement. These collaborations have significantly strengthened
synergies with relevant EU projects and networks, expanded FS4Africa’s visibility across
multiple platforms, and facilitated the exchange of knowledge and best practices.
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1st Postharvest Connect Conference (l1ITA)
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FOOD SAFETY FOR AFRICA
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i ion
Regulations: Accelerate the implementat;
Traceability Systems, Data Analytics Utilizing big data and Al to an@lvze food safety
data, Real-Time Monitoring, Automated Reporting & Remote Auditing, Consumer

Transparency

FS4A Knowledge Platform:
- ging the power of LLM x Highly curated database of knowledge

- use for training programs & capacity building

- Utilize At and machine learning to predict aflatoxin outbreaks,
- real-time monitoring of aflatoxin levels in crops

- Use digital tools to disseminate training materials to farmers

- track and verify the use of Aflasafe in supply chains

Safe and health vegetable and fish production through an online platform and
mobile communications :

Use of QR coding to trace origin, link to quality lab testing and trace product flow
across the value chain

. | N
2nd International Workshop on Digital Innovation Ecosystems in Agri-Food (WR)

In addition, McGill University together with IITA, WR and FSTS participated in the side event
(titled “Harmonizing Africa Data to Curb Malnutrition:A Food Convergence Innovation (FCI)
Approach to Support the Kampala Declaration and Improve Nutrition”) at the Nutrition for
Growth (N4G) Summit Paris 2025.

3.2.3.4 Living Labs / Training workshops

Within the One Health approach, improvements can be effectively developed and showcased
through the implementation of living labs using a use case methodology. Living labs are
collaborative, real-world environments where innovations are co-created, tested, and refined
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in close interaction with end-users and other stakeholders. The living labs will be established
by the second reporting period of the project. This timeline ensures that the initial project
results and findings are available to inform the setup and operation of the living labs.

Progress / Achievements so far

Although the target for the first reporting period was to establish one living lab or workshop,
FS4Africa’s partners successfully implemented a total of eight living labs and workshops,
clearly indicating an overachievement. These early initiatives enabled meaningful
stakeholder engagement and fostered a strong foundation for co-creation and innovation
within real-world contexts. By exceeding the initial target, FS4Africa has not only
accelerated the practical application of the One Health approach but also ensured that
valuable insights from diverse communities are already shaping the development of future
interventions.

Aflatoxin Management including the use of
Aflasafe (IITA)

R oy
rkshop (IITA)

I F Ciikin ol Al 1
Food Safety Workshop | Akinyele Local Gove

Informal sector actors participated in a hands-on
workshop, equipping them with essential skills to improve
food handling, storage, and post-harvest loss prevention.

J Ibadan, Nigeria CL dsafety oty CSIR-Ghana's stakeholders' workshop
(CSIR-GH)

Food Safety Workshop | Akinyele Local
Government, Ibadan, Nigeria (IITA)
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Laqos International Trade Fair (LITF) 2024
(ADC)

LA N

Capacity Building for processors (ADC ‘

Farmers & Stakeholders Day (EGE)

3.2.3.5 Incubation and acceleration training material

Virtual incubation activities will support the establishment and growth of the use cases by
providing hands-on mentoring on business operations through a virtual space. Mentoring,
coaching and hybrid workshops in specialised topics will include current and emerging food
safety concepts, basic business operations, financial management, marketing and brand
development, successful presentation, pitch creation for attracting investment, and effective
market research.

Progress / Achievements so far

As part of its commitment to capacity building and support for food system innovation, ITC
successfully achieved the KPI related to the development of Incubation and Acceleration
Training Material during the first reporting period (six training documents by ITC). The training
material includes a comprehensive set of training resources tailored to the specific needs of
entrepreneurs, innovators, and early-stage ventures operating within Africa’s informal food
systems. The material was designed to support the broader goals of Work Package 4 by
equipping stakeholders with practical knowledge and tools to advance their initiatives,
improve business models, enhance food safety practices, and strengthen market access. It
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integrates insights from the project's use cases, stakeholder consultations, and local
capacity-building needs assessments. In line with FS4Africa’s DEC plan, the training content
has been made available to relevant partners, incubators, and networks to ensure wide
accessibility and real-world impact. The content also serves as a foundation for further
training sessions and replication efforts in subsequent project phases.

This achievement demonstrates the project’s early and concrete contribution to fostering
local innovation ecosystems and promoting sustainable, safe, and inclusive food systems in
the targeted regions.

D3.1 - Incubationand 1,451 44 2 20% 2 2 100%
acceleration activities

D3.2 - Food system
tphae”i'ﬁ'cpuab”;oenngaged N1>100| 100 52 52% 20 52 260%
acceleration activities
D3.3 - Joint events

with relevant EU 24 4 5 125% 1 5 500%
projects and initiatives

D3.4 - Living Labs / >4 4 8 200% y 8 800%
Training workshops B

D3.5 - Incubation and

acceleration training =6 6 6 100% 6 6 100%

material

Table 17 Capacity building — KPIs Achievements

3.2.4 Policy Contribution

FS4Africa will address regulatory aspects by analysing the food safety legislative and
regulatory landscape in the formal and informal sectors, indicating the practices to be adopted
for a better and safer functioning food system and translating the legislative requirements into
everyday practices resulting in shaping a new food safety and quality driven culture in view of
lower cost for certification and conformity assessment.

The distribution of Policy Contribution KPIs per partner and per reporting period is described
in the tables below.

- » - e, 0
) atio arg 0 o 0

D4 Policy Contribution

D4.1 | Policy briefs >5 0 1 4

D4.2 | White papers with recommendations >5 0 0 5

D43 Poll_cy recommendation workshops >0 0 0 >
(online)

D4.4 | Policy workshop participants 240 0 0 40

D45 PO.SI’[I(')I:] papers v'alldated through >4 0 0 4
scientific publications

Table 18 Policy Contribution KPIs per reporting period
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D4 | Policy Contribution

D4.1 | Policy briefs

a
-
N
N
N
N

D4.2 | White papers with recommendations

N |y |y

NR

R
.
)
)

D4.3 | Policy recommendation workshops (online)

D4.4 | Policy workshop participants 240 | 20 | 20
Position papers validated through scientific
D4.5 | publications 24 1 1 1 1

Table 19 Policy Contribution KPIs per partner

3.2.41 Policy briefs

The contribution to policy-making focuses on addressing food safety issues and providing
critical support to decision-makers in implementing effective policies that promote food safety,
particularly in the informal sector. By providing evidence-based recommendations, supporting
policy implementation and promoting continuous improvement, these efforts aim to enhance
food safety and protect public health.

3.2.4.2 White papers with recommendations

The particular activity develops policy recommendations based on the findings from the food
safety reviews. These recommendations will be tailored to address the unique challenges of
the informal sector. White papers will include guidelines and best practice documents that
outline effective strategies for improving food safety. These documents will serve as valuable
resources for policymakers and stakeholders.

3.2.4.3 Policy recommendation workshops (online)

Policy-making and regulatory workshops are important forums for fostering dialogue,
understanding and cooperation between key stakeholders, ultimately leading to better policy
outcomes and regulatory practices. The objectives of Policy Recommendation Workshops
are: to share knowledge; to develop a collaborative environment; to receive feedback from
different sectors; to enhance participants' skills and knowledge of policy making and regulatory
frameworks; to network between policy makers, regulators, industry representatives and other
stakeholders.

3.2.4.4 Policy workshop participants

A target of at least forty (40) participants in policy recommendation workshops will be set for
the entire duration of the project.

3.2.4.5 Position papers validated through scientific publications

Position papers are powerful tools for presenting and advocating a particular viewpoint on an
issue. By leveraging credible evidence from reputable scientific journals, these papers
contribute to informed decision-making and public discourse.

Benefits of position papers:

» Can influence policymakers by presenting well-researched arguments.
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» Help inform and educate the public on important issues.

» Contribute to academic and policy debates by providing clear, evidence-
based viewpoints.

» Establish the author’s expertise and credibility on a specific issue.

Important Note:
These KPls are scheduled for development and implementation primarily in the third

reporting period. These activities are intended to translate the project's technical and
research outputs into actionable, evidence-based recommendations that can inform and
support food safety policies in Africa.

D4 PO 0 D 0 A arge A pved O pletio

D4.1 - Policy briefs =5 5 0 0% 0 0 add target
D4.2 - White papers with >5| 5 0 0% 0 0 | add target
recommendations

D4.3 - Policy

recommendation workshops || 22 2 0 0% 0 0 add target
(online)

D4.4 - Policy workshop 40| 40 0 0% 0 0 add target
participants

D4.5 - Position papers

validated through scientific >4 4 0 0% 0 0 add target
publications

Table 20 Policy Contribution — KPIs Achievements

3.2.5 Community, Synergies & Ecosystem Building

Community, Synergies & Ecosystem Building activities will be implemented. Four booths in
exhibitions and fairs, eight outreach presentations will be produced, joint activities with Eu and
national projects will be organised and at least forty MoUs/Lols expected to be signed.

The distribution of Community, Synergies & Ecosystem Building KPIs per partner and per
reporting period is described in the tables below.

Dissemination KPIs ~ Target MO1-M18 M19-M36 M37 - M48
Community, Synergies &Ecosystem
D5 o
Building
D51 Booths in Exhibitions & Fairs =4 0 2 2
D5.2 Community outreach presentations >8 2 3 3
Organisation of joint activities/data
D5.3 sharing with EU/national >7 2 3 2
projects/initiatives
D54 MoUs and/or Lols 240 7 15 18
D5.5 Op_er_m _CaII workshops / networking >2 y 1 0
activities

Table 21 Community, Synergies & Ecosystem Building KPIs per reporting period
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Dissemination KPIs
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Booths in exhibitions and

D5.1 | fairs 24 1 1 1 1
Community outreach
D5.2 | presentations 28 1 1 1 1 1 1 1 1

Organisation of joint
activities/data sharing with
EU/national

D5.3 | projects/initiatives 27 1 1 1 1 1 1 1
Memorandums of
Understanding (MoUs)
and/or Letters of Intents
(Lols) with R&I
networks/platforms,
industry associations and

D5.4 | groups 240 | 3 3| 3|14 2| 2| 2 2 21 2] 2| 3
Open Call workshops /
D5.5 | networking activities 22 2

Table 22 Community, Synergies & Ecosystem Building KPIs per partner

3.2.5.1 Booths in exhibitions and fairs

Four (4) booths will be set up at exhibitions and trade fairs for the duration of the project.
Setting up a booth for FS4Africa at exhibitions and fairs is an effective strategy to raise
awareness, engage stakeholders and promote FS4Africa activities. The basic objectives of
such dissemination activities are to raise awareness of FS4Africa's mission and impact, to
engage with stakeholders, to inform visitors about the initiatives and the broader issues that
FS4Africa addresses, and to build and strengthen relationships with other organisations,
experts and potential collaborators.

Progress / Achievements so far

Although no specific target was set for the first reporting period, FS4Africa's partners have
already over-delivered by participating with a booth in seven (7) exhibitions & fairs
by M18. This marks an extreme overachievement, significantly surpassing the overall
project target of four booths. These early activities demonstrate a proactive and highly
engaged dissemination approach, successfully increasing visibility, fostering collaboration,
and reinforcing FS4Africa’s presence across diverse stakeholder environments.

?\")OE’? Sl\F'EYV FOR AFRICA ; ) FOOD sAFETY FOR AFR'CA - -
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Lagos Internatio
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3.2.5.2 Community outreach presentations

Community outreach presentations aiming at informing about the project and the creation of
a stakeholder network through the community of African food informal sector.
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Progress / Achievements so far

During the first reporting period (M01-M18) of FS4Africa, the project made significant
progress toward achieving the KPI D5.2, which focuses on Community Outreach
Presentations. A total of seven (7) community outreach initiatives were reported by six (6)
partners (lITA, FSTS, UP, Ubuntoo B.V., UniBw M, McGill), including presentations targeted
at local stakeholders, citizens, civil society groups, and food system actors. These events
served as important platforms to disseminate early project findings, introduce the use cases,
and foster dialogue with community members on challenges such as food traceability,
contamination, and access to safe food in informal markets.

vvvvvv

World Mycotoxin Foru Salzburg (lITA)
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1st Postharvest Connect Conference (IITA)

World Mycotoxin Forum Salzburg (Ubuntoo)
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Addressing Food
Safety Challenges
in the African
Informal Sector

OKWELIANS Summit (UniBw M)
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Fadel Nd

CEC, Foad Systems
Solutions, Sout
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World Food Safety Day vmposium fo Next Gen Food Safety Practitioners (2025) (FSTS)

3.2.5.3 Organisation of joint activities/data sharing with  EU/national
projects/initiatives

FS4Africa will facilitate at least seven (7) strategic joint activities with related projects. In those

joint activities, both FS4Africa and the other project will be presenting at each other's meetings,

or hosting a joint panel discussion/session live, or a webinar, or publishing joint publications,

or data sharing.

Progress / Achievements so far

During the first reporting period (M01-M18) of the FS4Africa project, three partners—UP,
McGill, and WR—successfully engaged in collaborative efforts with external initiatives,
thereby contributing to the achievement of KPI D5.3. A total of four (4) joint activities were
reported under this KPI, exceeding the initial target for the reporting period. These activities
included participation in co-organised events and mutual dissemination efforts, which
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il U

Knowledge platform workshop at
Days 2024 (WR)

Svynergy

facilitated knowledge exchange, enhanced project visibility, and promoted alignment with
other relevant research and innovation initiatives.

q} Safety

Prof Liza Korsten

‘ 'w 3 < b
Enumerators’ Training Workshop:
Aflatoxin and Pesticides Residue Risks
Awareness and Management Along Grain
Value Chains in Ghana’s Informal Sector

Workshop 6 Methodologies (hanfng
knowledge on data collection approaches
between projects / FS4Africa & FCI4Africa

(McGill). (McGill)

3.2.5.4 Memorandums of Understanding (MoUs) and/or Letters of Intents (Lols)

During the project duration, forty (40) Memorandums of Understanding (MoUs) and/or Letters
of Intent (Lols) with R&I networks/platforms, industry associations, and groups are expected
to be signed. MoUs and Lols are non-binding agreements between two or more parties
expressing their intention to collaborate, exchange knowledge, and work towards a common
purpose. These documents are signed by FS4Africa’s partners and other project partners,
stakeholders, external experts, relevant organisations, administrative bodies, etc.

Before signing, all partners must identify interested parties, including other projects and
existing collaborators, and contact them to introduce or present FS4Africa (verbally or through
a presentation). The next step is to find common ground and arrange the signing of an MoU
or Lol. Partners should decide which type of collaboration (MoU or Lol) suits them best, finalise
the text, and inform the coordinator (cc RFF).

As an optional activity, the participating partner could arrange the place and time for signing
(in case they wish to make it official), invite stakeholders and partners, and publicise the event
through a press release.

After signing the MoUs/Lols, partners must inform the coordinator and send the signed
document (cc RFF). This should include information about the date of signing, parties involved,
and place of the event (if relevant), and provide a brief description of the collaboration, always
relevant to the project (e.g., type of collaboration, purpose, expected results). Templates for
both documents can be found in Annex I.
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Progress / Achievements so far

During the first reporting period (RP1), the FS4Africa project successfully concluded twelve
Memoranda of Understanding (MoUs) and/or Letters of Intent (Lols), surpassing the initial
target of seven agreements for this phase. This achievement represents 171% of the RP1
target and accounts for 30% of the overall project objective of securing 40 such agreements
by the end of the project.

These agreements demonstrate early momentum in establishing strategic partnerships
across continents and sectors.

Key contributors to this KPI include:

e RFF: Five MoUs with European-funded projects and initiatives (Smart Droplets,
FCl4Africa, FrontAgNexus, UP-RISE, WATSON) focusing on knowledge exchange,
data sharing, and collaborative validation of digital tools.

o |ITA: One MoU with three Local Government Chairmen of Ibadan, Oyo State, Nigeria
and one Lol with the HealthyDiets4Africa project

e ITC: Two MoUs with PCCI and Digital Innovation Hub (DIH) AGRIFOOD]

e CSIR — GH: One MoUs with Enhancing Aflatoxin Management in Ghana’'s Maize
and Groundnuts (EAMMAG) project funded by the Standards and Trade
Development Facility (STDF)

¢ UniBw M: One Lol with the INCIiTiS-FOOD project

e McGill: One MoU with VODAN AFRICA & ASIA

The KPI implementation is well on track and ahead of schedule, strengthening the project’s
potential to deliver long-term, cross-border impact through sustained partnerships.

3.2.5.5 Open Call workshops/networking activities

Two (2) Workshops will be organised to raise awareness and outreach, provide a space to
explain the details, answer questions, and engage potential.

Progress / Achievements so far

To ensure strong participation in the Open Call 1, on Wednesday, 25 June 2025, RFF has
organised an online Open Call 1 workshop, offering applicants a space to interact with the
team, clarify doubts, and better understand the application requirements and evaluation
process.

The FS4Africa Open Call team walked the participants through the Open Call 1 Overview,
Road Map & Timeline, Opencalls.fund Platform, Submission Roadmap, Eligibility and award
criteria, Proposal structure, Additional Practical Information.
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03. Open Call Application Overview -C(F}omiSafety
Submission Roadmap

: 06 Once the Open Call is closed,
(02 | Register/create an Prepare the eligibility check of your application
account on the Open application, fill in all will be performed and further
Calls Fund the necessary processed (either sent to evaluation

04l information or rejected in case it is ineligible)

USE the TEMPLATES
provided

Please check all Based on the

Open Call Open Call, Submit the
07 | documentsand 03 please check 05 application on

timeline. the specific time!

eligibility
‘ criteria
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Figure 20 Open Call 1 Preparation Webinar

D5 - Community,

Synergies &Ecosystem
Building

D5.1 - Booths in exhibitions
and fairs

>4 4 7 175% 0 7 add target

D5.2 - Community outreach
presentations
D5.3 - Organisation of joint
activities/data sharing with
EU/national
projects/initiatives
D5.4 - Memorandums of
Understanding (MoUs)
and/or Letters of Intents
(Lols) with R&l
networks/platforms, industry
associations and groups
D5.5 - Open Call workshops
/ networking activities

Table 23 Community, Synergies &Ecosystem Building — KPI Achievements

28 8 7 88% 2 7 350%

27 7 4 57% 2 4 200%

240| 40 12 30% 7 12 171%

22 2 1 50% 1 1 100%
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4 Communication Activities

FS4Africa aims to increase public awareness of the project through carefully planned actions
that are accessible to stakeholders, the media, and the public. Therefore, the main targets of
the DEC plan are:

» Communicate the project's impacts and benefits during and after its duration using
various activities, tools, and channels.

» Customise communication activities for different countries, regions, and population
subgroups.

The DEC plan is crucial for:

» Highlighting the potential of knowledge and solutions related to the food informal
sector.

» Making knowledge accessible to everyone.

» Attracting target groups and the general audience to address social and food sector |
challenges.

The DEC plan ensures:

Alignment among stakeholders on goals, timelines, and expectations.

Risk management by early issue identification and resolution.

Stakeholder engagement by keeping them informed and involved.

Collaboration among partners through explicit information sharing and conflict
resolution guidelines.

Continuous improvement by reflecting on communication effectiveness and
implementing enhancements.

YV V VYV

Y

4.1 Communication KPIs

As stated in 3.1, KPlIs are specific, quantifiable targets employed to monitor and evaluate the
project's advancement, indicating adjustments and modifications whether required. To
address FS4Africa needs, a series of concrete communication KPIs have been identified.

A target has been attributed to each KPI for the duration of the project and separately for the
three distinct reporting periods, to measure progress, maintain accountability and ensure the
accomplishment of the project’s vision. This distribution is presented in Table 22.

C1 Branding and material

C1.1 Visual identity and Motto 1 1 0 0

C12 Bro_churt_as (one_ per UC and one for the >5 5 0 0
project) in English

c13 Factshgets (one per UC and one for >5 5 0 0
the project) in English

C14 Bar_mers_ (one per UC and one for the >5 5 0 0
project) in English

C15 Translation of brochu_res, factsr_]eets 9 10 0 0
and banners and project material (e.g.
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training material) into partners'
languages

Distributed printed/digital promotional

C1.6 material =1500 100 700 700
C2 Website
Cc2.1 Website in English 1 1 0 0
C2.2 I'I'ranslation of website in all partners 9 9 0 0
anguages
Cc2.3 Blog posts 240 15 15 10
C2.4 X”iq“‘? visitors (Source: Google 20000 | 4000 8000 8000
nalytics)
C3 Digital and Social Media
Social media channels (Linkedin,
C3.1 Facebook, Twitter, SlideShare, 25 5 0 0
YouTube)
C3.2 Social media audience 23000 800 1200 1000
C3.3 Social media posts 2250 90 90 70
C34 Total interactions 215000 4000 6000 5000
C35 Project hashtags 5 5 0 0
C3.6 Project Video 1 1 0 0
C3.7 Video per UC 24 0 4 0
C3.8 Podcasts >7 0 7 0
C4 Interactive e-newsletter
C4.1 Newsletters =8 3 3 2
C4.2 Newsletter subscriptions 2500 100 250 150
C4.3 Newsletter interactions =2000 600 700 700
C5 Multiplier campaigns
C51 Press Releases >8 2 3 3
C5.2 Interviews TV/Radio 25 1 2 2

Table 24 Communication KPIs per reporting period

foodsafety4africa.eu
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Communication KPlIs
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Visual identity and
C1.1 | Motto 1 1
Brochures (one per UC
and one for the project)
C1.2 | in English 25 5
Factsheets (one per
UC and one for the
C1.3 | project) in English 25 5
Banners (one per UC
and one for the project)
C1.4 | in English 25 5
Translation of
brochures, factsheets
and banners and
project material (e.g.
training material) into

C1.5 | partners' languages 27 1 1 1 1 1 1 1 1 1 1
Distributed
printed/digital
C1.6 iromotional material 21500 300 300 300 300 100 100 100
C2.1 | Website in English 1 1
Translation of website
in all partners
C2.2 | languages 27 1 1 1 1 1 1 1 1 1
C2.3 | Blog posts 240 2 2 2 2 10 2 2 2 2 2 2 2 2 2 2 2

Unique visitors
(Source: Google
C2.4 | Analytics). 220000 20000
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Social media channels

(LinkedIn, Facebook,

Twitter, SlideShare,
C3.1 | YouTube), 25 5
C3.2 | Social media audience 23000 3000
C3.3 | Social media posts 2250 250
C3.4 | Total interactions 215000 15000
C3.5 | Project hashtags 3-5 5
C3.6 | Project Video 21 1
C3.7 | Video per UC 24
C3.8 | Podcasts 27 7
C4.1 | Newsletters 28 8

Newsletter
C4.2 | subscriptions 2500 500
C4.3 | Newsletter interactions 22000 2000
C5.1 | Press releases 28 8
C5.2 | Interviews TV/Radio 25 2

foodsafety4africa.eu

Table 25 Communication KPIs per partner
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4.2 Communication Measures and Tools

This section outlines the communication methods and tools that will be used to reach the
target groups for FS4Africa and establish a vibrant ecosystem.

All branding and promotional materials will be created for the target groups from three (3)
months to three (3) years after the project's completion. This will include visual identity,
communication materials, promotional items such as brochures and banners for both offline
and online events, as well as social media content. All materials will be available in electronic
and printed formats as required.

Additional promotional materials, with input from partners, such as posters of various
dimensions, will be created by RFF.

4.2.1 Branding and material

Branding and material will be developed for all target groups from the first reporting period and
will be distributed until the end of the project. All of the material will be available in e-
documents and printed when required.

The distribution of branding and material KPIs per partner and per reporting period is
described in the tables below.

Communication KPIs \ Target ’ MO01-M18 M19-M36 M37 - M48
C1.1 Visual identity and Motto 1 1 0 0
c1.2 Bro_churgs (onq per UC and one for the 5 5 0 0
project) in English
c13 Factsh_eets (pne per UC and one for >5 5 0 0
the project) in English
C14 Bar_mers. (one per UC and one for the >5 5 0 0
project) in English
Translation of brochures, factsheets
c15 angi _banners e_md prOJect materlal (e.g. 9 10 0 0
training material) into partners
languages
c16 Dlstrlputed printed/digital promotional >1500 100 700 700
material

Table 26 Branding and material KPIs per reporting period

Communication
KPIs

Ubuntoo B.V.
UniBw M

Visual identity
C1.1 | and Motto 1 1

Brochures (one
per UC and one
for the project) in
C1.2 | English 25 5
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Factsheets (one
per UC and one
for the project) in
C1.3 | English 25 5

Banners (one
per UC and one
for the project) in
C1.4 | English 25 5

Translation of
brochures,
factsheets and
banners and
project material
(e.g. training
material) into
partners'

C1.5 | languages 27 1 1 1 1 1 1 1 1 1

Distributed
printed/digital
promotional
C1.6 | material 21500 | 300 300 | 300 | 300 | 100 | 100 100

Table 27 Branding and material KPIs per partner

4.2.1.1 Visual identity and Motto

The visual identity establishes a specific colour palette for printed materials and web design.
A minimal approach was used to highlight research and innovation. The aim is to ensure that
simple aesthetics and fine lines do not distract from the conveyed message.

The Africa shape graphic symbolises the project's main objective, which is to develop
innovative approaches, convergence strategies and stable partnerships to promote food
safety in Africa.

The colour variations of the materials support their use in various backgrounds and settings,
aiding the partners' work and emphasising the importance of food safety in Africa. This
enhances control processes and builds trust within society.

The photographic material enhances the visual experience by complementing the colours,
resulting in a distinctive and engaging content aesthetic. The carefully chosen colour palette
can be found in Annex Il

The logo, which was selected after design consultation and discussion, is easily recognizable
and clearly indicates that this project focuses on food safety in Africa. The logo has been
seamlessly integrated into digital platforms and print materials, forming an integral component
of the project's brand identity.
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Safety

for

Figure 21 FS4Africa logo

4.2.1.2 Templates

FS4Africa will be presented at numerous events, conferences, meetings as well as other
occasions to disseminate project developments and results. Deliverable, minutes and agenda
templates (doc) and a presentation template (ppt) have been designed in line with the project’s
visual identity in order to maintain consistency, professionalism, and promote its recognition.
RFF has already completed these tasks at MO1 (Annex I).

4.2.1.3 Brochures

Five (5) brochures will be designed to visualise the FS4Africa project. RFF will be responsible
for the delivery of these designs. The project brochure in English was delivered at M3. It has
been distributed at various events where FS4Africa is involved, such as meetings, workshops,
webinars, and joint events with other EU initiatives.

The brochure contains general information about the project, an introduction to the consortium,
a brief overview of key activities, key challenges, key objectives, and expected results.

Progress / Achievements so far

In addition to the general project brochure, four (4) additional brochures were developed—
one for each FS4Africa Use Case—as foreseen within the first reporting period. These
brochures provide tailored insights into the specific context and scope of each Use Case.
They include information on the background, aim, and objectives of each Use Case, the
target countries and value chains, as well as the key actors involved. Furthermore, they
outline the co-innovation activities undertaken, highlight practices for knowledge exchange
and capacity building, and present the anticipated sustainability impact in each region.
These materials serve as essential communication tools for informing stakeholders,
facilitating engagement, and supporting outreach efforts across Africa and Europe. (Annex

1.
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4.2.1.4 Factsheets

RFF will design in total of five (5) project factsheets in English, one specific for each UC and
one for the project.

Progress / Achievements so far

As expected within the first reporting period, the general project factsheet and the four Use
Case-specific factsheets have been developed. These factsheets present concise and
accessible information, combining key data and visuals to communicate the essence of
FS4Africa and its Use Cases. They highlight the project’s overall objectives, geographical
scope, and strategic approach, while the Use Case factsheets focus on the specific
challenges addressed, countries involved, key activities, and anticipated outcomes.
Designed for broad dissemination, these factsheets serve as practical tools for raising
awareness among stakeholders and supporting engagement at events, meetings, and
online platforms. (Annex Il).

4.2.1.5 Banners

The main banner for the FS4Africa project provides a comprehensive overview of the project,
featuring key details, social media handles, and a QR code that links directly to the project
website for easy access to its scope and activities. The roll-up banners for FS4Africa enhance
project visibility at physical events, making the FS4Africa booth easily identifiable. The primary
banner design for the project has already been finalised.

Progress / Achievements so far

To ensure a strong presence at live events, four (4) additional banners were developed in
English, one for each Use Case as expected within the first reporting period (Annex II).

4.2.1.6 Translation of brochures, factsheets, banners and project material into
partners' languages

The general project brochure, project factsheet, and project banner will be translated into

partners' official languages (Afrikaans, Dutch, Slovene, German, Greek, Arabic, Amharic,

Kiswahili). UC brochures, factsheets and banners will be translated in the official languages

of participating (in each UC) countries. Training materials will be produced in English,

translated in local languages, and embedded in the FS4Africa knowledge platform.

Progress / Achievements so far

In addition to the planned translations into partners' official languages—including Afrikaans,
Dutch, Slovene, German, Greek, Arabic, and Amharic—the project factsheet, project
banner, and project brochure have also been translated into French, Kiswabhili and isiZulu
to enhance accessibility and inclusion. Moreover, the Use Case materials have been
translated to reflect the linguistic diversity of the participating countries (in each UC).
Specifically, the UC1 banner and brochure are available in French and Kiswahili; the UC2
banner and brochure have been translated into French, Yoruba, and Hausa; the UC3
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banner and brochure are provided in French; and the UC4 banner and brochure are
available in French, Afrikaans, and isiZulu (can be found in Annex Il). These translations
are essential for ensuring that information is communicated effectively to diverse ecosystem
players, including local stakeholders, practitioners, and community members. They support
the project’'s broader goal of fostering inclusive participation, local ownership, and
meaningful impact across Africa’s varied linguistic and cultural contexts.

4.2.1.7 Distributed printed/digital promotional material

All of the material will be available in e-documents and printed and distributed at workshops
and events. All partners are expected to distribute the promotional material at live events and
online.

Progress / Achievements so far

While the target for the first reporting period was the distribution of 100 pieces of promotional
material, this target has been significantly exceeded. To date, promotional material (850
copies) have been distributed by partners IITA, WR, and ADC at various events and to a
wide range of stakeholders. This overachievement reflects strong engagement from the
consortium and underscores the project's commitment to broad visibility and outreach
across different sectors and regions.

C1.1 - Visual identity and
Motto [RFF only]

C1.2 - Brochures (one per
UC and one for the =5 5 5 100% 5 5 100%
project) in English
C1.3 - Factsheets (one
per UC and one for the =5 5 5 100% 5 5 100%
project) in English

C1.4 - Banners (one per
UC and one for the =5 5 5 100% 5 5 100%
project) in English

C1.5 - Translation of
brochures, factsheets and
banners and project 9 | 10 10 100% 10 10 100%
material (e.g. training
material) into partners'

1 1 1 100% 1 1 100%

languages
C1.6 - Distributed
printed/digital promotional | |=1500| 1,500 850 57% 100 850 850%
material
Table 28 Branding and material — KPI Achievements
4.2.2 Website

The website of FS4Africa, available at https://foodsafety4africa.eu/, acts as the primary
reference point for communication and dissemination purposes. It is designed to facilitate
access for target groups and stakeholders, offering a comprehensive overview of the project's
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development and results. Visitors can explore the innovative strategies and use cases
developed by FS4Africa.

The distribution of website KPls per partner and per reporting period is described in the tables
below.

Communication KPIs Target ‘ MO01-M18 M19-M36 M37 - M48
C2.1 Website in English 1 1 0 0
c2.2 ;I'ranslatlon of website in all partners 9 9 0 0
anguages
Cc2.3 Blog posts 240 15 15 10
c2.4 Umqug visitors (Source: Google 520000 4000 8000 8000
Analytics)

Table 29 Website KPIs per reporting period

Communication
KPIs

Ubuntoo
UniBw M

Website in
C2.1 | English 1 1

Translation of
website in all
partners

C2.2 | languages 27
C2.3 | Blog posts 240 (2| 2| 2| 2| 10| 2| 2| 22| 2| 2| 2| 2| 2|2]| 2
Unique visitors
(Source: Google >200
C2.4 | Analytics). 00 20000

Table 30 Website KPIs per partner

-
N
N
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N
N
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To cater to a diverse audience, the website will offer multilingual support. Specific partners
have been tasked with translating the content into their respective languages, as follows:

I e
@ Dutch e
Kiswahili A e

“§ JAUDA-NECAD
W/

ro reframe

amheric [ TRANSLATION | B % oot
LANGUAGES

A A

Universitat | Munchen

German French
» <
Arabic f\fnkaans
o W @

Figure 22 Competent partners per language
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The FS4Africa website is organised into five main sections: FS4Africa, Our Partners, Use
Cases, Newsroom, Resources and Contact. Additionally, it features an “Open Calls”
section with information on the two (2) Open Calls foreseen to provide financial support to
third parties (FSTP) and a link to the Knowledge Platform for easy access to the most
relevant and practical knowledge on food safety for Africa. In the next paragraphs, we provide
a breakdown of each section with further descriptions.
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Addressing
Food Safety Challenges

in the African Informal Sector

through innovative strategies and use cases
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Figure 23 Screenshots of FS4Africa’s website

> FS4Africa (Home menu). It consists of 5 sub menus

About [sub menu] The “About” section provides a comprehensive overview of the project,
delving into the core food safety challenges it aims to address, and the project’s vision.

Our Vision [sub menu] The “Our Vision” sub-menu includes a detailed description of the
project’s aim, accompanied by specific targets in order to improve African food safety systems.

Target Groups [sub menu]

The “Target Groups” sub-menu includes a wide range of stakeholders crucial for food safety
and sustainability. These encompass the informal food sector, food system stakeholders,
policy makers, regulators, academic and research organisations, innovation hubs, food labs,
and the general public. Each group contributes to shaping and enforcing food safety practices
and regulations. Collaboration among these stakeholders enhances food safety, promotes
sustainability, and fosters resilience within the food ecosystem.
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> Results [sub menu]

The "Results" sub-menu outlines a comprehensive array of results aimed at enhancing
food safety practices and policies across various sectors.

> Our Partners [menu]

Under the "Our Partners" section, we highlight the esteemed consortium members
collaborating on the FS4Africa project. This extensive showcase not only recognizes the
invaluable contributions of our partners but also underscores the collaborative ethos and
collective expertise fueling the success of the FS4Africa project.

> Use Cases [menu]

Under the "Use Cases" menu, visitors can explore the four use cases showcased. Here, they
will find comprehensive information on each pilot, featuring the involved countries, the
objective, the proposed solution, and involved actors within each pilot.

> Newsroom [menu]

The Newsroom section serves as a reference point for engaging with our stakeholders and
the broader community. Here, visitors can stay up-to-date with the latest project updates and
developments.

> Resources [menu]

Visitors can access a wealth of resources here, including public deliverables, publications, and
a media kit designed to provide comprehensive information about the project.

> Contact [menu]

Under the "Contact" menu the visitor will have the opportunity to contact directly with the
website administrator, the Coordinator, Project Manager and Communication Manager.

There are three active fields available (Name, Email & Message) and the option to consent
to FS4Africa Privacy Policy Terms is provided by ticking the appropriate box.

> Open Call [menu]

The OPEN CALLS menu is populated by information regarding the two (2) Open Calls
foreseen during the project’s lifetime, followed by a message prompting the visitor to subscribe
to the FS4Africa newsletter.

The OPEN CALLS section has been updated with detailed information on the FS4Africa Open
Call 1. The Open Call Kit — comprising the full guidelines, proposal and budget templates,
documents templates and FAQs — is now available for download.

Progress so far / Achievements so far

The information for the first Open Call was uploaded on the FS4Africa website on 2 June
2025, on the official launch date of the call. This update preserved the general framework
and overview of both Open Calls, ensuring clarity and continuity for website visitors while
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also providing the specific details, requirements, and timeline for the first round of
applications. This approach facilitates informed engagement from interested stakeholders
and reinforces the project’s commitment to transparency and accessibility in its funding
procedures.

> Knowledge Platform [menu]

Under the Knowledge Platform menu, visitors can find comprehensive information about the
project’'s online hub hosting the most relevant and practical knowledge on food safety for
Africa. It will connect professionals and experts / expert organisations on the platform to
facilitate knowledge exchange. Close to the Knowledge Platform launch, a direct link to the
platform will become available.

4.2.2.1 Blog posts

Blog posts (in English) refer to short (600-2000+ word) articles, guides, and project updates
published on the FS4Africa website's newsroom. Topics will include features on results
updates, partner activities, as well as feature-specific topics relevant to the project. RFF will
format the posts and upload them to the website. Partners will be expected to draft blog posts
relevant to their expertise, organization, and/or specific project work.

Progress / Achievements so far

While the RP1 target was set at 15 blog posts, a total of 22 have already been published
during this period, exceeding the initial goal. Each post was drafted by project partners
based on their specific expertise, institutional focus, and involvement in project activities,
with RFF responsible for formatting and uploading the content. This overachievement
reflects strong partner engagement and a proactive approach to external communication.

Below is a list of the website’s blog posts (contributing partner indicated in parentheses):

The “FoodSafety4Africa” project officially launched! (RFF)

FS4Africa co-hosted the 1st Postharvest Connect Conference in Nigeria (lITA)

Hybrid Workshop: Converging Knowledge and Science-Based Innovations for a Resilient,
Nutrition Sensitive, and Smart Food System (RFF)

Food Safety in Africa: Soft launch of pioneering Food Safety Knowledge Platform! (RFF)

World Food Safety Day Webinar: Bridging Gaps in Africa’s Informal Food Sector (RFF)

FS4Africa at AGRA 2024: Food safety took centre stage (RFF)

FS4Africa advancing food safety at Synergy Days 2024 (RFF)

Farmers Day Feedback Session: Reducing Food Loss for a Sustainable Future (UP)

Food Imbizo 2024: Strengthening Food Safety Governance for a Healthier South Africa (UP)

FS4Africa partners with Local Governments in Ibadan (lITA)
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Farmers & Stakeholders Day: Training sessions for groundnut production in Kenya (EGE)

FS4Africa hosts training on Aflatoxin and Vitamin E Analysis at Egerton University (RFF)

Advancing Food Safety in Africa’s Informal Sector (WR)

FS4Africa champions food safety at the World Mycotoxin Forum (RFF)

FS4Africa expands its network for food safety (RFF)

Evidence generation, a lifeline in food safety (IITA)

FS4Africa at the SOLID Symposium 2025 in Leiden (WU)

Transforming Food Safety in Africa: The Knowledge Platform (Ubuntoo)

World Food Safety Day Symposium coming up! (RFF)

FS4Africa launches €600,000 Open Call to boost food safety in Africa (RFF)

WESD: Highlights from the 2025 World Food Safety Day Symposium (RFF)

Bridging the Gaps: Tackling Food Systems Fragmentation through a ‘Mezzanine Approach’
(FSTS)

4.2.2.2 Website Total Users (former Unique Visitors)

In the updated version of Google Analytics 4, the metric previously referred to as "Unique
Visitors" has been renamed to "Total Users", reflecting enhanced tracking capabilities and
a more accurate representation of individual user engagement.

Progress / Achievements so far

The Total Users on the FS4Africa website reflects the project's outreach and engagement
success. The overall target set for the full duration of the project (M01-M48) is 20,000
users, with a specific milestone of 4,000 users assigned to the first reporting period (RP1,
MO01-M18). As of the end of RP1, the FS4Africa website has already reached 11,000 users,
doubling the expected number for this phase. This significant overachievement highlights
the effectiveness of the project's communication and dissemination efforts, as well as the
growing interest in food safety knowledge and collaboration across Africa.
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Figure 24 FS4Africa website Analytics

View reports snapshot =3

eb O A arae A aved 0 Dle

C2.1 - Website in

0,
English [RFF only] 1 1 1 100%

1 1 100%

C2.2 - Translation of
website in all partners 9 9 9 100%
languages

9 9 100%

C2.3 - Blog posts 240 40 22 55%

15 22 147%

C2.4 - Unique visitors
(Source: Google =220000|20,000| 11,000 55%
Analytics)

4000 | 11,000 275%

Table 31 Website — KPIl Achievements

4.2.3 Digital and Social Media

The project aims to have a strong social media presence and establish two-way
communication channels, to better reach-out and interact with target audiences and the
broader public. To enhance interactive communication, five (5) media channels were selected

based on the following three factors:

» The most cost-effective set of channels for sharing immediate updates from the

project to all stakeholders’ groups;

» The most adequate, valid and powerful media channels for spreading and
influencing with novel practices, a wide spectrum and number of key-stakeholders;

and

» The most popular social media platforms used by FS4Africa’s partners, to
communicate and interact with their customers and other stakeholders.

foodsafety4africa.eu
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FoodSafety
A

The distribution of digital and social media KPIs per partner and per reporting period is
described in the tables below.

Communication KPls MO1-M18 M19-M36 M37 - M48

Target

Social media channels (LinkedIn,
C3.1 Facebook, Twitter, SlideShare, 25 5 0 0
YouTube)
C3.2 Social media audience =>3000 800 1200 1000
C3.3 Social media posts 2250 90 90 70
C34 Total interactions =15000 4000 6000 5000
C3.5 Project hashtags 5 5 0 0
C3.6 Project Video 1 1 0 0
C3.7 Video per UC 24 0 4 0
C3.8 Podcasts 27 0 7 0

Table 32 Digital and Social Media KPIs per reporting period

Communication KPls

Social media channels (Linkedln, Facebook, Twitter,
C3.1 | SlideShare, YouTube), 25 5
C3.2 | Social media audience 23000 3000
C3.3 | Social media posts 2250 250
C3.4 | Total interactions 215000 15000
C3.5 | Project hashtags 3-5 5
C3.6 | Project Video 21 1
C3.7 | Video per UC 24 1 1 1 1
C3.8 | Podcasts 27 7

Table 33 Digital and Social Media KPIs per partner

FS4Africa is registered and active (M03) on LinkedIn, Facebook, Twitter, SlideShare,
YouTube, and has established metrics for each channel to monitor its effectiveness and
implement mitigation measures when necessary.
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Facebook

DEMOGRAPHICS
3.06 billion users

. Ages 25-44

PURPOSE
Building relationships

YouTube

DEMOGRAPHICS
2.5 billion users

Ages 18-44

Linkedin
PURPOSE DEMOGRAPHICS
Brand awareness 900 million users
Training . Ages 25-42

PURPOSE
Twitter Business development
DEMOGRAPHICS Brand awareness
415 million users
Ages 25-34 Slideshare

PURPOSE

Keeping up-to- -.'(
date

80 million users
All ages

Knowledge sharing
Figure 25 FS4Africa social media channels

To maximise the visibility and impact of the project's events and outcomes, FS4Africa has
already exploited and will continue to exploit the consortium of already developed social media
networks. This means partners are expected to share, publish, and retweet content from the
FS4Africa social media accounts and FS4Africa website, which will increase traction for
project-related work and increase traffic on partners’ websites and social media. Partners are
also encouraged to create relevant content for the project’s actions and share it through their
channels.

After selecting the most appropriate channels there are several parameters to consider when
the consortium will create social media content:

» Interactivity is the main pillar of the generated content and is the best way to reach
and engage an audience. Posts will be easily understood by non-specialists to
facilitate interaction.

» Eye-catching posts will lead to higher conversions with prioritisation into visuals and
graphics will make the piece unique.

» Adaptability of the social media assets to the format and functionality of the several
devices. The asset will be used in such a frame to maximise their placement,
especially taking into consideration the placement on mobile devices.

Additionally, to effectively share information on social media, our consortium will need to
design posts based on how the audience consumes the message. The following figure
explains the steps that a visually appropriate social media post shall contain and based on
these high-efficiency posts will be created during the project’s lifespan:
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LINK

with FSa4Africa’s
brand identity

Figure 26 Content of the FS4Africa's social media posts

Social Media DOs & DON’Ts

A set of recommendations for effective social media engagement has been created to support
FS4Africa partners. This will facilitate the processes followed by partners regarding social
media communication and will boost the project’s performance in its social media channels.
Figure15 provides a concise list of DOs and DON'Ts.

L SN K K LK«

DOsS

Follow FS4Africa on Linkedin,
Facebook, Twitter, YouTube,
and SlideShare

Use official institutional
accounts to create social
media posts

Tag and repost content from
the official FS4Africa
channels to institutional &
personal accounts

Invite network contacts that
may be interested in the
FS4Africa updates

Use the project logo and the
EU emblem with the
acknowledgement EU text

Use the FS4Africa hashtags

DON'TS

Pal

<

Avoid using only your
personal social media
accounts to post, as
posts created by
personal accounts
cannot count as KPIs

Avoid creating social
media accounts that
mimic the FS4Africa
project, as it might cause
confusion and
misunderstandings and
have a negative impact on
the project's
accountability in social
media platforms

C(F}o odSafety
lIr'.,r

Figure 27 Social media recommended actions
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4.2.3.1 Social media channels

Five (5) social media channels have been created and utilised. The media channels are
LinkedIn, Facebook, X/Twitter, SlideShare, and YouTube. All five (5) social media channels
were created by RFF in M1.

» Linkedln
FS4Africa has created a LinkedIn profile to network with targeted audiences and promote

project activities. The LinkedIn profile is used to communicate with all identified target groups
by sharing project updates.

FS4Africa's LinkedIn profile also offers partners the opportunity to engage in conversations on
particular themes to attract a wider audience. Figure 16 provides an overview of the FS4Africa
LinkedIn profile.

Addressing Food Safety
in the
African Informal Sector - Counded by

wrough innovative strategies & use cases the arpesn aian

CL Safety

FoodSafety4Africa
Addressing food safety challenges in the African informal sector

Research Services - 1K followers - 51-200 employees

“ Lia & 181 other connections follow this page
= A
< Message N v Following )

Home About Posts Jobs People

Figure 28 FS4Africa LinkedIn page overview

» Facebook
FS4Africa’s Facebook page (https://www.facebook.com/fs4africa) was developed to

communicate directly with target audiences on an individual level. Reviewing Facebook
analytics provides essential insights into the reach and effectiveness of our project. These
metrics show how our posts are interacting with the public and stakeholders, demonstrating
the level of awareness we've created.
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Addressing Food Safety

in the
African Informal Sector

through innovative strategies & use cases

Co-funded by
the European Union

CL safety FoodSafety4Africa

168 likes - 361 followers

LT ODBUD . T

Posts About Mentions Reviews Followers Photos More »

Figure 29 FS4Africa Facebook page overview

» Twitter
A Twitter account was created (https://x.com/fs4africa) to increase the visibility of the project
and engage specific audiences such as policy makers and advisors. FS4Africa will use short
messages (less than 280 characters) to interact with them, and post news, events and updates
on the project’s status.

Twitter's popularity and concise, simple format makes it extremely important and useful for
informing and engaging with our targeted audiences and their respective communities. Twitter
will also be used to connect to ‘high influencers” in the research and business topics of the
FS4Africa project to successfully build an active community.
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Addressing
Food Safety

1al \.'f:« |n the
Afrlcan Informal Sector

through innovative strategies & use cases

N Cotcnsenny
Po Lurmimsn pmmin

% ocdSafety

FoodSafety4Africa
@fsdafrica

(@] Edit profile

FoodSafety4Africa is a 4-year Horizon EU project, aiming to address food safety
challenges in the African informal sector.

(2 foodsafetydafrica.eu Joined January 2024

23 Following 92 Followers

Posts Replies Highlights Articles Media Likes

Figure 30 FS4Africa Twitter page overview

» SlideShare
A SlideShare account has been created and the material that is projected to be uploaded are

visual formats that will help to resonate more with our readers, reach an audience that is
interested in our content and cultivate more opportunities for future collaborations.
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Figure 31 FS4Africa SlideShare profile

> YouTube
YouTube (https://www.youtube.com/@FoodSafety4Africa) will be used in order to host and
promote the FS4Africa videos, which will be of a wide variety, such as interviews, promotional
videos, and insights from the real-life demonstrations.

Addressing

Food Safety
7 - in the

Afrlcan Informal Sector

thvous e strategies & use e

FoodSafety4Africa

(@FoodSafetydAfrica - 49 subscribers - 10 videos
C\\E}OO dSafety roodsafetydafrica is a 4 year Horizon EU project, aiming to address food safety cf ...more

foodsafetydafrica.cu

[ Subscribed

Home Videos Playlists

FoodSafety4Africa: Addressing Food Safety Challenges in the African
Informal Sector

vizon EU-funded project, spanning from 2024 10 2027. Bringing
0ss Africs, Europs, and North America

FS4Africa at the 2nd i Food Safety Workshop | : Food Safety for Africa : Food Safety for Africa i Fs4africa Project Pitch | : Fsaafrica at Synergy Days
Postharvest Connect... Akinyele Local Government,... Planning Workshop |... Planning Workshop in Nigeria Synergy Days 2024 2024

Figure 32 FS4Africa YouTube channel

4.2.3.2 Social media audience

FS4Africa’s results are expected to have a wide impact on a diverse audience. Three thousand
(3000) total followers in social media are expected to interact through the lifespan of the
project. Eight hundred (800) users are expected as the audience in social media during the
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RP1 (M1 to M18), 1200 during the RP2 (M19 to M36), and 1000 users during the RP3 (M37
to M48).

Achievements so far

Notably, 1,830 users have already followed FS4Africa’s social media channels during RP1,
substantially exceeding the initial target for this phase. This overachievement highlights
strong early visibility, effective digital outreach strategies, and a growing interest in the
project’s themes and activities among relevant audiences. (see Figures 29, 30, 31, 32, 33
for validation)

O o

Linkedin YouTube

1300 49

Facebook

361

Figure 33 Social Media Total Audience

4.2.3.3 Social media posts

More than two hundred and fifty (250) total posts in social media channels are expected during
the project life. Ninety (90) posts in social media channels are expected during M1 to M18, 90
posts in social media channels during M19 to M36, and 70 posts in social media channels
during M37 to M48. RFF is responsible for following up the posts in social media channels
numbers during the project.

Progress / Achievements so far

Remarkably, 331 posts have already been published across FS4Africa’s social media
channels during the first reporting period, demonstrating a significant overachievement.
This high level of activity reflects the strong communication commitment of the consortium
and has contributed to increased visibility, stakeholder engagement, and continuous
dissemination of project developments.

Linkedin YouTube

104 10

SlideShare

9

Facebook

104

Figure 34 Total Social Media Posts
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4.2.3.4 Social media interactions

Fifteen thousand (15000) total interactions in social media channels posts are expected during
the project. Four thousand (4000) interactions in social media channels posts are expected
during M1 to M18, 6000 interactions in social media channels posts during M19 to M36, and
5000 interactions in social media channels posts during M37 to M48. RFF is responsible for
following up on the interactions in social media channels posts during the project.

Due to platform-specific limitations, comprehensive cumulative analytics for FS4Africa’s social
media channels cannot be readily extracted in full. LinkedIn restricts access to insights for only
the past 365 days, making long-term tracking and aggregated reporting across the project’s
entire duration infeasible without relying on estimation. Likewise, X (formerly Twitter) do not
provide complete cumulative data dashboards, particularly for non-premium accounts, which
means that only limited information is accessible natively. Therefore, in order to estimate
overall reach and engagement across the full duration of the project, extrapolation from
available data was applied as a methodological approach to ensure consistency and relevance
in performance evaluation.

Progress / Achievements so far
By the end of the first reporting period, FS4Africa’s social media channels have already
generated over 12,806 interactions, significantly exceeding the initial target. This
overachievement highlights the effectiveness of the communication strategy and the strong
engagement of audiences with the project’s content, messages, and ongoing activities.
More specifically:
LinkedIn: 7,189
Highlights
56,234 ?,729 29 28
Metrics
ff
/_h\ 7 \
hY /
,f/ ’rf \
a‘f \
£ E— o~ _
E— ﬂ_H.H.H. B __,_,-"’ —
— 3.403
-- Spon 0
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YouTube: 130

FoodSafetydafrica © Compan

e

Figure 35 Total Social Media Interactions

4.2.3.5 Project hashtags

Project hashtags in all social media posts are expected during the FS4Africa project through
social media insights.

Hashtags divide the project’s main topics into user-friendly and engaging keyword phrases
and help increase visibility in the social media environment, while they make FS4Africa
messages stand out and influence relevant communities.

The project has set 5 distinctive hashtags, such as #FoodSafety #SustainableAfrica
#0neHealth #FoodSafetyKnowledgePlatform #HorizonEU, and #ResearchimpactEU, which
are used to monitor the posts related to the project.

4.2.3.6 Project video

The KPI related to the Project Video outlined the development and dissemination of a
compelling visual narrative to effectively communicate the objectives and value of FS4Africa.
The target was to produce this video during the first reporting period (RP1, M01-M18) as a
key storytelling tool tailored to the project’s main target groups.

Progress / Achievements so far

In alignment with this timeline, the FS4Africa project video was successfully completed,
uploaded to the project’s official social media channels, and shared with all
consortium partners for further dissemination. This timely delivery supports the project's
communication goals by enhancing visibility and engagement through accessible and
impactful audiovisual content.

4.2.3.7 Video per Use Case

As part of the project’s DEC plan, a series of at least one video per Use Case (24 in total) will
be produced. Each video will showcase success stories and insights gathered from key actors
involved in the implementation of the project activities. These short documentary-style videos
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will combine interviews with farmers, local stakeholders, project partners, and experts,
highlighting the tangible benefits, challenges overcome, and lessons learned in each context.
This KPI is planned to be implemented during the 2nd reporting period.

Progress / Achievements so far

Although the KPI for the production of short documentary-style videos—one per Use Case
(24 in total)—is scheduled for implementation during the second reporting period,
progress has already been made ahead of plan. One video for Use Case 3 has been
developed during the first reporting period, indicating an early overachievement. This
video focuses on “Safe and healthy vegetable and fish production through online
platform and mobile communication” in Nigeria and Cameroon and highlights how
Recirculating Aquaculture Systems (RASs) are being enhanced through microbiome-based
treatments, certification schemes, and digital traceability tools. This early delivery
contributes to the project’s visibility while providing a compelling narrative of FS4Africa’s
practical impact on the ground.

4.2.3.8 Podcasts

A Podcast series of seven episodes will be developed. Podcasts are digital audio files
presented in a series, typically with new instalments received automatically by subscribers.
This on-demand technology is growing in popularity with 464.7 million podcast listeners
globally as of 2023.

All seven episodes have been distributed between M19 to M36. RFF is responsible for the
project's Podcast series production, including idea conception and logistics (i.e., editing).
Partners may be asked to be interviewed on areas of expertise or work conducted during the
project (=1 introductory for the project and its goals, 21 per UC, 21 with interviews, 21
showcasing the UCs’ results). This KPI planned to be implemented during the 2nd reporting
period.

Reporting Period 1

C3 - Digital and Social Media Target | Achieved | Completion

C3.1 - Social media channels

(LinkedIn, Facebook, Twitter, >5 5 5 100% 5 5 100%
SlideShare, YouTube)

C3.2 - Social media audience 23000 3,000 1,830 61% 800 1830 229%
C3.3 - Social media posts >250 @ 250 331 133% 90 331 368%
C3.4 - Total interactions 215000 15,000 12,806 85% 4000 @ 12806 320%
C3.5 - Project hashtags 5 5 5 100% 5 5 100%
C3.6 - Project Video 1 1 1 100% 1 1 100%
C3.7 - Video per UC >4 4 1 25% 0 1 add target
C3.8 - Podcasts >7 7 0 0% 0 0 add target

Table 34 Digital and Social Media — KPIs Achievements
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4.2.4 Interactive e-newsletters

4.2.41 Newsletters

A biannual electronic newsletter (a total of 8 issues) is circulated to distribute current events
and pertinent information to consortium members and subscribers. This will incorporate recent
advancements, trials outcomes and undertakings, in addition to forthcoming workshops,
events, exhibits and details on how to access up-to-date reports and publications.

The distribution of interactive e-newsletter KPIs per partner and per reporting period is
described in the tables below.

C4 Interactive e-newsletter

C4.1 Newsletters >8 3 3 2
C4.2 Newsletter subscriptions >500 100 250 150
C4.3 Newsletter interactions >2000 600 700 700

Table 35 Interactive e-newsletter KPIs per reporting period

C4 | Interactive e-newsletter
C4.1 | Newsletters =8 8
C4.2 | Newsletter subscriptions 2500 500
C4.3 | Newsletter interactions 22000 2000

Table 36 Interactive e-newsletter KPIs per partner

Subscription can take place at events and there is a link on the website. FS4Africa, will pay
special attention to security and respect of the privacy and confidentiality of the users’ personal
data and newsletter recipients will be asked to provide their consent prior to sending any
information related to the project. All relevant activities and aspects related to personal data
will be fully compliant with the applicable national, European, and international legal
framework, and the European Union’s General Data Protection Regulation 2016/6798.
Interested parties will be able to subscribe and unsubscribe at any given point from the
FS4Africa Newsletters and all the collected data will be stored and saved in the responsible
partner’s servers. These data will not be accessible from other third parties. To achieve a
broader distribution and facilitate the engagement of as many stakeholders as possible, the
FS4Africa partners will be encouraged to promote the newsletters to their contacts who may
be interested in the project.

89
foodsafety4africa.eu




N-Ew

Your email address

B |consent to the

i
I

D5.2.: DEC Plan B

SubScyipion

Learn more about the project

Figure 36 FS4AfricaNewsletter Call-to-action button

The newsletters will be published every six months (2 per year) and are expected to reach
500 newsletter subscribers over the course of the project.

Progress / Achievements so far

consortium and beyond.

As of the end of the first reporting period, four (4) e-newsletters have already been
distributed, surpassing the initial target (3). This overachievement reflects the proactive
approach taken to ensure regular communication with stakeholders, timely updates on
project activities, and consistent dissemination of key developments across the FS4Africa

View this email in your browser

Addressing food safety challenges in
the African Informal Sector

through innavative strategies and use cases

What is it about?
iSafety
FS4Africa aims to improve African food
safety systems - with particular attention
to the informal sector - through local

market transformation enhancing food
security and regional trade while reducing
negative impacts on the environment,
blediversity, health, and society. ’ E

Newsletter issue #1
24 April 2024

The first newsletter was released on M04
and received 191 interactions in the
Mailchimp Newsletter platform. The topics in
Newsletter Issue #1 included: Introduction of
FS4Africa project, introduction of the
Consortium, kick-off meeting in Ibadan,
Nigeria, 1st Postharvest Connect
Conference in Nigeria, Save the date: Soft
Launch of the Food Safety Knowledge
Platform.

foodsafety4africa.eu
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C() yodSafety

Addressing food safety challenges in
the African Informal Sector

through ir

FOOD SAFETY
KHOWLEDBE PLATFORM

Newsletter issue #2
20 June 2024

The second newsletter was released on M06
and received 195 interactions. It included
the Soft Launch of the Food Safety
Knowledge Platform, as well as the
upcoming webinar “Bridging gaps in the
informal sector” in honour of the World Food
Safety Day.

C{) yodSafety

Addressing food safety challenges in

the African Informal Sector
through innovative strategies and use cases

FS4Africa took the stage at
SYNERGY DAYS 2024

At Synergy Days 2024 in Barcelona, FoodSafety4Africa made a dynamic impact,
highlighting its pioneering role in enhancing food safety across Africa. FS4Mrica captivated
the audience through its engaging exhibition booth, s compelling pri
thought provoking This the proj
underscored its dedication to improving African foad safety systems.

Newsletter issue #3
31 October 2024

The third newsletter was released on M10,
received 307 interactions, and included:
FS4Africa's participation at Synergy Days
2024, FSA4Africa’s official project video,
partners’ activities, and the signing of an
MoU with the Smart Droplets project.

foodsafety4africa.eu
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Newsletter issue #4
C{) Safety 30 April 2025

The fourth newsletter was released on M16,
stis Alvicanlitorril Soatian received 254 interactions, and included:

FS4Africa’'s participation at the World
Mycotoxin Forum, project updates, and
FS4Africa’s new synergies with several EU
projects and initiatives.

Addressing food safety challenges in

FS4Africa champions food safety at the

World Mycotoxin Forum®

4.2.4.2 Newsletter subscriptions

Subscriptions can be made both at events as well as on FS4Africa’s website. Upon
newsletter registration, FS4Africa is committed to strong security measures and will safeguard
users’ personal data with the highest standards of privacy and confidentiality. Newsletter
recipients will be asked to provide their consent prior to sending any information related to the
project. All relevant activities and aspects related to personal data will be fully compliant with
the applicable national, European, and international legal framework, and the European
Union’s General Data Protection Regulation 2016/6798. Interested parties will be able to
subscribe and unsubscribe at any point from the FS4Africa newsletters. Furthermore, to
achieve broader distribution and facilitate the engagement of as many stakeholders as
possible, FS4Africa partners will be encouraged to promote newsletters to their contacts who
may be interested in the project.

Five hundred (500) subscriptions to e-newsletters are expected throughout the duration of the
project. One hundred (100) subscriptions in the first reporting period (M1-M18), 250 in the
second reporting period (M19-M36), and 150 in the third reporting period (M37-M48). RFF is
responsible for following up on the numbers of the e-newsletter subscriptions.

Progress / Achievements so far

FS4Africa has successfully met and exceeded its first reporting period (M01-M18) target
for newsletter subscriptions, achieving 669 subscribers, surpassing the expected 100
subscriptions for this period and thereby fulfilling the overall project goal of 500
subscribers ahead of schedule. This remarkable overachievement reflects the strong
interest generated by the project’s outreach efforts, as well as the effectiveness of its
dissemination and engagement strategy.
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Audience

FoodSafety4Africa

s60 total contacts. ss7 email subscribers.

Figure 37 Total Newsletter Audience

4.2.4.3 Newsletter interactions

Two thousand (2000) interactions are expected throughout the duration of the FS4Africa
project. Six hundred (600) interactions to e-newsletters are expected during M1 to M18, seven
hundred (700) interactions to e-newsletters are expected during M19 to M36, and 700
interactions to e-newsletters are expected during M37 to M48. RFF is responsible for following
up on the number of the e-newsletters interactions through Mailing service insights.

Progress / Achievements so far

By the end of the first reporting period, 947 interactions with FS4Africa’s e-newsletters
have already been recorded, exceeding the initial target. This overachievement highlights
the high engagement levels of subscribers, and the relevance of the content shared,
reinforcing the effectiveness of the newsletter as a key communication and dissemination
tool within the project.
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fer,
Recipients 100
Newsletter #1 Audience FoodSafetydAfrica
view email [ Subject * Newsletter | Issue #1
Status Wed April 24, 2024 6:00 am

Overview Click performance

Email performance

Recipient activity

April 23, 2024 - June 12, 2025 » Excludes Apple MPP

@€ Openrate

69.1%

67 opened

Additional email details

Deliveries
Total opens

Last opened

Newsletter #2

View email [

Overview Click performance

Email performance

€ Click rate

17.5%

17 clicked

97 (97%)
133

May 08, 2025 5:13 pm

Recipients
Audience
Subject

Status

Recipient activity

June 19, 2024 - June 12, 2025 - Excludes Apple MPP

@ Openrate

58.6%

75 opened

Additional email details

Deliveries
Total opens

Last opened

@ Click rate

14.1%

18 clicked

128 (97.0%)
145

Apr 28, 2025 6:12 am

Exclude Apple MPP for more accurate open data. See why. (D) New

Ecommerce Content Optimizer

@€ Bouncerate

3%

3 bounced

Clicks per unique cpens
Total clicks

Last clicked

Social More

Unsubscribe rate

0%

0 unsubscribed

25.4%
59

Jul 05, 2024 4:50 am

132

FoodSafetydAfrica

¥ Newsletter lssue #2 | Food Safety Knowledge...

Thu June 20, 2024 5:44 am

Exclude Apple MPP for more accurate open data. Seewhy. @ New

Ecommerce Content Optimizer

@ Bounce rate

3.0%

4 bounced

Clicks per unique opens
Total clicks

Last clicked

Social More

Unsubscribe rate

0%

0 unsubscribed

24%
50

Jul 12, 2024 7:39 am
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fer,
Recipients 204
Newsletter #3 Audience FoodSafety4Africa
View email [} Subject * MNewsletter Issue #3 | FS4Africa: A Lock Back...
Status Sent Thu October 31, 2024 7:39 am
Exclude Apple MPP for more accurate open data. Seewhy. (@) New
Qverview Click performance Recipient activity Ecommerce Content Optimizer Social More

Email performance
October 31, 2024 - June 12, 2025 + Excludes Apple MPP

£ Openrate @ Click rate @€ Bouncerate € Unsubscribe rate
55.3% 10.1% 12.3% 0%
99 opened 18 clicked 25 bounced 0 unsubscribed
Additional email details ~
Deliveries 179 (87.7%) Clicks per unique opens 18.2%
Total cpens 201 Total clicks 106
Last opened Apr 29, 2025 7:56 am Last clicked Nov 05, 2024 9:45 am
Recipients n
Newsletter #4 Audience FoodSafety4Africa
View email [4 Subject * Newsletter #4 | From Farm Talks to Glohbal St...
Status Sent Wed April 30, 2025 7:51 am

Exclude Apple MPP for more accurate open data. See why. (@ New

Overview Click performance Recipient activity Ecommerce Content Optimizer Social More

Email performance
April 30, 2025 - June 12, 2025 - Excludes Apple MPP

€ Openrate € Clickrate € Bouncerate € Unsubscribe rate
46.2% 6.8% 1.8% 0.75%
123 opened 18 clicked 5 bounced 2 unsubscribed
Additional email details ~
Deliveries 266 (98.2%) Clicks per unique opens 14.6%
Total opens 208 Total clicks 46
Last opened May 29, 2025 4:21 am Last clicked May 09, 2025 4:26 am

Figure 38 Total Newsletter Interactions
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C4 - Interactive e- Reporting Period 1

GA Target Achieved Completion . -
newsletter I ITarget Achieved Completion
C4.1 - Newsletters >8 8 4 50% 3 4 133%
C4.2 - Newsletter >500 | 500 | 669 134% 100 | 669 669%
subscriptions
C4.3 - Newsletter >2000| 2,000 | 947 47% 600 | 947 158%
interactions

Table 37 Interactive e-newsletter — KPIls Achievements

4.2.5 Multiplier campaigns

Multiplier campaigns will be organised for African informal food sector communities, Academia
and Agriculture actors, from M03 to 4y after the duration of the FS4Africa project, by using
online publishing platforms, blogs for the food sector in Africa, magazines, and traditional
media, to maximise project impact. These will engage stakeholders outside the strictly
prioritised target groups.

The distribution of multiplier campaigns KPls per partner and per reporting period is described
in the tables below.

Communication KPIs  Target MO1-M18 M19-M36 M37 - M48

C5.1 Press Releases

Ch.2 Interviews TV/Radio

Table 38 Multiplier campaigns per reporting period

Communication KPIs

C5.1 | Press releases 28

C5.2 | Interviews TV/Radio 25 1 1
Table 39 Multiplier campaigns per partner

4.2.5.1 Press Releases

Eight (8) press releases are expected throughout the duration of the FS4Africa project. Press
releases will be produced and distributed for publication among national/regional/EU press to
further promote the project, its latest activities and developments to a broader audience, as
well as addressing more specific stakeholders.

Progress / Achievements so far

The first press release about the kick-off meeting of the FS4Africa project in Ibadan, Nigeria,
(https://foodsafety4africa.eu/fs4africa-1st-press-release/) was created and released in
February 2024, and the second press release about the soft launch of the Food Safety
Knowledge Platform (https:/foodsafety4africa.eu/soft-launch-knowledge-platform/) was
created and released in June 2024. The third press release was distributed in June 2025,
spreading the word about the launch of the first FS4Africa’s Open Call
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(https://[foodsafety4africa.eu/fs4africa-launches-open-call/). All press releases can be found
in Annex II.

4.2.5.2 Interviews TV/Radio

Five (5) interviews on TV/radio will be given during the project. Interviews on TV and radio will
maximise the visibility of the project activities and reach target audiences interested in topics
researched by FS4Africa. The interviews will be focused on the promotion of key activities of
the project and will be mainly targeted at the general public as well as all FS4Africa target
groups.

One (1) interview on TV/radio is expected from M1 to M18, two (2) interviews on TV/radio are
expected from M19 to M36, and two (2) interviews on TV/radio from M37 to M48. IITA, ITC,
and ADC are responsible for one TV/radio each, and RFF for two of them.

Progress / Achievements so far

FS4Africa partners have already delivered four (4) interviews on TV/radio, demonstrating
a significant overachievement in relation to the project’s target of one interview during the
first reporting period (M01-M18). These include: an interview by EGE broadcasted via
Baringo Daily News and KASS radio station in September 2024; two interviews by ADC
during the Lagos International Trade Fair (LITF) 2024 and on The Sunday Show in
November 2024; and a radio interview by RFF on the morning programme "110%" on
FM100 Thessaloniki in June 2025. These appearances have enhanced the project’s
visibility across diverse geographic and demographic audiences and effectively
communicated its objectives and early achievements.

PDIIE ampaid - arget A~ eved ompietio

C5.1 - Press releases >8 8 3 38% 2 3 150%
C5.2 - Interviews TV/Radio || 25 5 4 80% 1 4 400%
Table 40 Multiplier campaigns — KPIs Achievements

5 Exploitation Activities

FS4Arica exploitation strategy is designed per result (who will own and exploit the results) and
aims to capture the innovation potential and added value of project results, which will be
valorised by:

» Promoting scale-up and replication possibilities for far-reaching adoption.

» Create feasible paths to deliver project’s results to stakeholders interested in their
use/reuse.

» Elaborate upon and define new Key Exploitable Results (KERs) to expedite
development and commercialization when possible.
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The exploitation plan of FS4Africa contains concrete actions to be implemented both during
and after the end of the project. These actions have been designed to build upon project’s
results and to be expanded as the project progresses.

5.1 FS4Africa Exploitation strategy and measures

Exploitation strategy was established by M06 as part of the DEC plan, designed to bring
FS4Africa results to all target groups and deliver sustainable outputs that extend beyond the
project lifetime.

A specific procedure has been set up for the definition of the initially identified project's Key
Exploitable Results (KERs), the discovery of new KERs, their validation and characterization
that will lead to a solid and coherent exploitation plan of each KER from a specific partner,
group of partners or external organisation.

The strategy follows a multi-actor approach through 3 cycles:

Cycle 1: Investigate - Explore partner expectations and ambitions for future
development

FS4Africa based its initial exploitation strategy, by mapping all consortium partners
expectations and capabilities. This cycle involves the development of the “KERs Inventory &
IPRs” online tool (spreadsheet), which validates the existing knowledge and information about
the project’'s Key Exploitable Results and their possible IPRs (more information about IPR is
provided in section 5.3) that the partners have already identified.

The first phase focused on exploring partner expectations, initial ambitions, and existing
capabilities for future exploitation. As a key outcome of this phase, the “KER & IPR Validation
& Identification Tool” (in Annex Ill) was developed and circulated across the consortium on
M13. This tool serves as a structured online spreadsheet enabling all partners to:

¢ |dentify their initial Key Exploitable Results (KERs)
e Provide details about potential IPRs

e Specify target user groups

e Suggest potential exploitation pathways

Each KER has a dedicated worksheet for input from associated partners, allowing clear
tracking of ownership, roles, and exploitation maturity. This tool will remain active throughout
the project and will be updated iteratively as new KERs are identified and refined.

Cycle 2: Co-create - Continuous mapping and analysis

The second phase builds on the initial mapping and moves towards validating potential
exploitation pathways and refining use scenarios. This includes both commercial and non-
commercial options, aiming to identify optimal market or policy fit for each result.
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To support the continuous enrichment of FS4Africa’s exploitation framework, a dedicated
procedure has been established for the identification, submission, and validation of new KERs
(Figure 39). This process ensures that all emerging results are systematically captured,
assessed for their exploitation potential, and integrated into the overall strategy.

To this end, certain procedures and steps have been designed and presented below:

INCLUSION OF NEWLY IDENTIFIED KERs

©

STEP 1 STEP 2 STEP 3 STEP 4 . STEP 5
Identify possible KERs Inform the WP5 Leader and ~ Validate identified KERs ~ Update KERs incorporating Inclusion of the
the Coordinator with consortium possible input by the consortium KERs to the list

Figure 39 FS4Africa exploitation methodology

When one or more partners identify a new KER, the partner must inform the coordinator (lITA)
and WP5 leader (RFF) providing a detailed explanation of the exploitability potential of the
identified result by making sure it aligns with the project exploitation plan. The parther must
provide all relevant information about this KER in their individual sheet in the “KER & IPR
Validation & Identification Tool, covering at least the following aspects:

Scope of exploitation
Target groups (to whom)
Means of exploitation (how)
Link to possible IPRs

YV VYV

Cycle 3: Accelerate - Finalise agreements on results’ exploitation. Define (non) commercial
synergies with potential partners/collaborators. Release the final version of the Exploitation
Plan.

The third step refers to the assessment of the exploitation strategy for each KER. To efficiently
determine the involvement of project partners in each of the KERs the BFMULO Matrix will be
implemented, in which the partners will state their exploitable intentions using the following
list:

B = IPR’s on background information, information, excluding foreground information, brought
to the project from existing knowledge, owned or controlled by project partners in the same or
related fields of the work carried out in the research project.

F = IPR’s on foreground information, Information including all kind of exploitable results
generated by the project partners or 3rd parties working for them in the implementation of the
research project. To have an F in an exploitable result it is necessary that a partner has a
task(s) in the project related to that very result.

M = Making the products, manufacturing, and selling or directly implementing it through own
facilities and skills.
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U = Using the result, implemented with own knowledge to develop new ranges of products or
newer processing. Furthermore, the direct or indirect utilisation of foreground in further
research activities other than those covered by the project, or for developing, creating, and
marketing a product or process, or for creating and providing a service.

L = Licensing the result, therefore earning from a negotiation towards third parties outside the
Consortium.

O = Other, any other exploitation means (e.g.: consultancy, provide services, etc).

1 IITA

p WR

3 ITC

4 CSIR-GH
5 RFF

6 Ubuntoo B.V.
7 FSTS

8 UP

9 Wwu

10 KEF
11 NEPAD
12 EGE
13 ADC
14 UniBw M
15 BAYER
16 McGill

Table 41 BFMULO Matrix

At later stages of the project, once the results become more concrete, a characterisation table
will be shared with the partners who will exploit the project’s key results. Each result requires
a tailored exploitation approach, depending on its nature, potential for commercialisation, the
need for Intellectual Property Rights (IPR), and the partner responsible for its exploitation.

Characterization of Exploitable Results

Who will the customer be and what benefits will they
receive?

What is the anticipated time to market?

What is the size of the market in M€ and relevant
trends?

What is the approximate price range of this result and
price of licences?

Who are the competitors?
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How will this result rank against competing
products/services in terms of price and/or performance?

ST OVEG Y G =T B When is the expected date of achievement?

What are the foreseen barriers to successful
implementation?

What are the costs incurred after the project and before
exploitation?

Which partners will be involved in results development?

IPR status Have you protected or will you protect this result? How?
When?

Table 42 Characterization table for potential exploitable results

This table also aims to constantly collect information for the Sustainability Plan. The
information and feedback included in the characterization table serve as a data collection tool
and the foundation of the exploitation strategy per KER.

Per each project partner, we will record a portfolio of its project results (commercial and non-
commercial). Then, for each project result possible exploitation routes and IP protection
measures will be suggested taking into account organisations’ already existing business
models, market positions and marketing strategies.

5.2 FS4Africa KERs

Each exploitable result requires a unique exploitation approach based upon the type of
exploitation and whether it can be commercialised. FS4Africa has already identified the
following four key exploitable results (KERS).
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C{} Safety

Food Safety Knowledge Platform An online knowledge hub providing easy access to
ERnTTEEE T T relevant solutions, best practices, and knowledge on

the topic of food safety

Key Exploitable Results

Food safety stakeholders e-map A iving digital directory of stakeholders, enabling their
Non-commercial access in the Food Safety Knowledge Platform (KER1)

.. . A vibrant & sustainable innovation ecosystem with local

FS4Africa innovation network stakeholders: entrepreneurs, star/scale-ups, SMES,

eET TS innovation hubs, SMEs compelence centers and
investors

foodsafetys4africa.eu

Comprehensive, evidence-based recommendations
) and guidelines for creating enabling environments. for
Non-commercial food safety management at various levels.

Policy recommendations

Figure 40 FS4Africa KERs

In the tables below, information is provided on each of the KERs, the partners that will
contribute to their development, a description, the target groups, the scope (commercial, non-
commercial) and means of exploitation as well as the unique value proposition. This brief
statement clearly explains the benefits, how it solves a particular challenge and how it is
different and unique. As the project progresses, each of the KERs will be revisited and
analysed in further detail.

5.2.1 KER 1 Food Safety Knowledge Platform
KER 1 Food Safety Knowledge Platform

ST [ITA, WR, CSIR-GH, Ubuntoo B.V, FSTS, UP, WU, NEPAD, UniBw M,
SIS EGE, McGill.

Food Safety Knowledge Platform: an online knowledge hub providing
easy access to relevant solutions, best practices, and knowledge on the

Description
topic of food safety.

Food Labs; Innovation Hubs; Academic & Research organisations; Food
LELCERCEIEY System Stakeholders

Food Labs; Innovation Hubs; Academic & Research organisations; Food
System Stakeholders: to easily collaborate, interact, and exchange
information on food safety.

Means of
Exploitation

Scope of
exploitation

Commercial (C) and Non-commercial (N)
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A unique one-stop shop for all professionals working in Food safety in
CLIEEEREIEER Africa, including a Food Safety content management system, a Search
L CEEHUCUE Engine and Collaboration Tools (e.g., Online forum).

Table 43 KER 1 Food Safety Knowledge Platform
5.2.2 KER 2 Food safety stakeholders e-map
KER 2 Food safety stakeholders e-map

Contributing IITA,.WR, CSIR-GH, Ubuntoo B.V, UP, WU, NEPAD, UniBw M, EGE,
FUNC McGill

A living digital directory of stakeholders, enabling their access in the
DLEE I EUEY Food Safety Knowledge Platform

Food System Stakeholders, Informal food sector

Target Groups

Food System Stakeholders: to gain access in information and equipment
beneficial for food safety; Informal food sector: to receive support by the
food system stakeholders.

Means of
Exploitation

Scope of

o . Non-commercial (N - Scientific, Policy making, Training & education etc.)
exploitation

A capacity strengthening solution for stakeholders, enabling their access
; to food safety information, through the Food Safety Knowledge Platform
Unique Value )
Proposition (KER1) and promoting peer-to-peer knowledge exchange for them and
the producers they work with towards food safety improvements.

Table 44 KER 2 Food safety stakeholders e-map

5.2.3 KER 3 FS4Africa innovation network
KER 3 FS4Africa innovation network

~ Contributing ] partners
Partners

A vibrant & sustainable innovation ecosystem with local stakeholders
that supports the use cases and a scaling mechanism through the open
call to upscale newly developed technologies for food safety:
entrepreneurs, start/scale-ups, SMEs, innovation hubs, SMEs
competence centres and investors. This network will provide mentoring
and accelerating innovative business concepts, including social
innovation and upscaling.

Description

Food System Stakeholders, Innovation Hubs, Food Labs

Target Groups

103
foodsafety4africa.eu



(L{_ Safety D5.2.: DEC Plan B

Food System Stakeholders; Innovation Hubs; Food Labs: to benefit from
knowledge exchanges and connections amongst them and to test,
validate and enhance the business concepts and tolls of the project.

Means of
Exploitation

Scope of

o Non-commercial (N - Scientific, Policy making, Training & education etc.)
exploitation

An innovative baseline aiming to create links between African food
CUEEEREIEER system key players to enable knowledge exchanges and foster their
FCLEEUCUE inyvolvement in the project.

Table 45 KER 3 FS4Africa innovation network
5.2.4 KER 4 Policy recommendations

KER 4 Policy recommendations

Contributing IITA,.WR, CSIR-GH, Ubuntoo B.V, UP, WU, NEPAD, UniBw M, EGE,
Partners McGill

The results from the use cases will contribute to the elaboration of
comprehensive, evidence-based recommendations and guidelines for
PEE IR creating enabling environments for food safety management at various
levels.

Target Groups Policy recommendations

Policy makers & Regulators: to further review food safety issues and
receive concrete recommendations in order to implement policies
promoting food safety in the African informal food sector

Means of
Exploitation

Scope of

ee Non-commercial (N - Scientific, Policy making, Training & education etc.)
exploitation

Through this KER, policy briefs and recommendations will be generated
SUEELRLIEER and disseminated, targeting continental, regional and national policy
FCILHUEIE making bodies.

Table 46 KER 4 Policy recommendations

The preliminary assessment of the exploitation strategy for each KER and the completed
BFMULO Matrix is presented below. This content will be revised and updated (based on
project advancements).

KER2 KER3
1 IITA F,M, UL B,F,M,U,L | FM,U,L F,M, U, L
2 WR F,M,U, L F,M,U, L F,M,U, L
3 ITC F,M, UL
4 CSIR-GH F,M, UL F,M, UL F,M, UL F,M, U, L
104
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RFF F,U F,U F,M, U
Ubuntoo B.V. B,F,M,U,L,O F,M, U F,M, UL
FSTS F,M, U B,F, M, U F,M, UL F, M
upP F, M, U B,F, M, U F,M, U L F, M
WU F,M, U
KEF B,F, M, U F,M, U L F, M
NEPAD F, M, U F, M
EGE F,M, U
ADC F,M, U B,F, M, U F,M, U, L
UniBw M F,M, U B,F, M, U F,M, UL
BAYER F,M, UL
McGill F,M, U F,M, U, L

Table 47 Preliminary assessment of the exploitation strategy for each KER
5.3 FS4Africa sustainability plan and IPR strategy
5.3.1 FS4Africa sustainability plan

FS4Africa is based on community-led innovations, and the Knowledge Platform will remain
open as community editions, mandating open distribution, ensuring freedom of use and
sustainability, and encouraging knowledge exchange.

The sustainability plan will ensure that KERs use/reuse continues after the project completion
and will consider:

> Responsible partners

> Resources required (including person hours, technology)

> The value of results and what needs to remain exploitable

> Specific tasks/ activities required for the result to remain valuable

> Partnerships or joint actions that could better support long term exploitation than only
the partners themselves

> Alternative funding sources

The sustainability of FS4Africa’s innovations will rely on a combination of measures, supported
by the structure and resources of the consortium, and guided by four interrelated pillars:

e Pillar 1: Strategic Value of Project Results

Key Exploitable Results (KERs) such as the Food Safety Knowledge Platform, Food safety
stakeholders e-map, and the Policy Recommendations have been prioritised for long-term
viability. These outputs have been designed with modularity and future scalability in mind.

e Pillar 2: Stakeholder Anchoring

The continuous involvement of local and regional actors, SMEs, policymakers, and community
stakeholders ensures that FS4Africa outcomes are rooted in real territorial needs. Their
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engagement is vital for both uptake and legacy. This will be supported through use cases,
training, and capacity building, with a strong emphasis on the project’s tools and results.

e Pillar 3: Consortium and Partner Commitments

The project includes provisions for post-project maintenance and update of key results (e.g.,
the Food Safety Knowledge Platform), with responsibilities tentatively assigned to leading
partners within WP5. RFF, as WPS$ lead, will guide and monitor sustainability actions, in
collaboration with [ITA.

e Pillar 4: Governance Models

Governance models aligned with the Policy Recommendations will promote institutional
anchoring, while value-added services and cross-sectoral synergies will be explored for
commercial sustainability.

5.3.2 FSA4Africa Strategy for the management of IPR

FS4Africa aims to develop a comprehensive and feasible strategy for the IP generated
throughout the lifespan of the project. FS4Africa IPR strategy aims to align the impact
pathways of the project with its outcomes and impacts, thus enhancing its overall credibility
and making it “fit for purpose”. FS4Africa’s IP approach will give due thought to balance
between open science publication results and plans to adequately protect IP for commercial
exploitation.

FS4Africa’s IPR strategy follows a lifecycle-based approach, respecting ownership rights while
enabling meaningful uptake and safeguarding partner interests.

The IPR Strategy of FS4Africa takes into consideration:
IPR Background: All project participants' background, tangible and intangible assets;

IPR Foreground: Newly generated knowledge and related new IPRs will be recorded,
recognized, captured, and assessed.

It is being pointed out that the following articles and annexes, inter alia, of the Grant Agreement
have been taken into consideration when developing the IP Strategy; While all contents of the
Grant Agreement are respected, these provisions are honored and are adhered to in particular
reference to the IPR Strategy: Article 16.4 and its Annex 5 - Section Agreement on
background, Article 16.4 and its Annex 5 - Section Ownership of results, Article 16.4 and its
Annex 5, Section Transfer and licensing of results - sub-section “Transfer of ownership”, Article
16.4 and its Annex 5 - Section Access rights for exploiting the results, Article 17.4 of the Grant
Agreement and its Annex 5 - Section Dissemination. Also, the IPR Strategy considers, inter
alia, Section 2 of the Grant Agreement & Article 10 of the Consortium Agreement.

5.3.2.1 Types of IPR considered

Intellectual property rights (IPR) are the ownership rights to creations of the mind, such as
inventions, names, images, or designs, and can enable owners to benefit financially from their
ideas. Striking the right balance between the interests of the creator and the public can
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encourage creativity and innovation. FS4Africa examines the protection of all results that could
potentially be commercially or industrially exploited and, where possible, reasonable, and
justified, protects them.

The standard forms of IPR protection include:

> Patent: an exclusive right granted for an invention. It allows the owner to decide how
and whether the invention can be used by others.

> Trademark: a sign that distinguishes goods and services of one enterprise from those
of another.

> |ndustrial design: includes the aesthetic aspect of an object. 2D features can include
patterns, lines, and colours, whereas 3D features extend to shape and surface.

> Copyright: is the legal term to describe the rights over literary and artistic work but can
also extend to databases, advertisement, maps, and technical drawings.

> Trade-secret: commercially valuable confidential information which may be sold or
licensed. This can include technical or nontechnical data, formulas, patterns, methods,
lists of customers.

> Confidentiality: information that is not publicly known and warrants protection.

> Geographical indication: indicate the specific geographical location of origin or a
product and its characteristics that are uniquely attributed to that area.

Trade secrets, know-
how, confidential
information

o P L LE T INDUSTRIAL
UNREGIS TRABLE RELATED RIGHTS PROPERTY REGISTRABLE

Literary & artistic Trademarks, patents,
works, related rights, utility models,
databases industrial designs
C\\‘} Safety
INTELLECTUAL PROPERTY 7

Figure 41 Intellectual Property Rights (IPR)

The most appropriate IPR mechanism is selected on a case-by-case basis, taking into account
the type of result, its intended pathway (commercial vs. non-commercial), and the input of
contributing partners.
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FS4Africa will also apply open licensing strategies (e.g. Creative Commons or EUPL) where
this supports broader uptake and policy alignment.

5.3.2.2 Ownership and Joint Ownership
In accordance with Article 16 of the Grant Agreement:

» Results are owned by the partner(s) generating them;

» If developed jointly and inseparable, co-owners will sign a Joint Ownership
Agreement, specifying rights, exploitation procedures, and licensing options;

» The Consortium Agreement (CA) outlines background and foreground access rights,

including for third-party reuse where needed;

Partners shall grant access to background and results necessary for implementation and
exploitation - under fair and reasonable terms, or royalty-free where defined. For software,
access conditions are defined by the applied license (e.g. EUPL-1.2).

5.3.3 IPR During the Project

After having identified and validated the project’s exploitable results and the market in which
these results will be introduced, the commercial results should be linked to possible intellectual
property rights to ensure their proper use and distribution to the market.

As the project progresses, additional IPRs might be identified by the partners. The
identification of new IPRs is closely related to the identification process of KERs described
above (chapter 5.1). In that way, when a new IPR is identified, the partner follows the same
procedure by informing the WP5 Leader (RFF) and the Coordinator (IITA) on the relative IPR
that is linked to the KER as presented in Annex ll.
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Inclusion of newly identified IPRs

Inform project Update IPRs
Coordinator, incorporating possible
WP5 Leader input by the Consortium

Identify Validate Inclusion of
possible IPRs identified IPRs the IPRs to
with Consortium the list

Figure 42 Methodology of defining IPR

Following this, the partners are asked to validate the new IPR(s). Comments and suggestions
of the partners are recorded while possible objections are discussed and addressed. Finally,
the IPRs are validated along with the respective KER(s).

Where joint ownership is indicated or likely, the process triggers drafting of a Joint Ownership
Agreement, specifying:

e Access conditions;
e Licensing terms (if any);

e Exploitation roles and responsibilities.

5.3.4 Post-Project IPR

Systematic management of IP risks and contractual environment is one of the building blocks
of post-project sustainability. To this end, RFF will offer services for the whole IPR lifecycle to
project partners, concerning appropriate protection of results, provided that protecting them is
possible, reasonable, and justified (given the circumstances). Given that FS4Africa is based
on community-led innovations, the Food Safety Knowledge Platform (KER1) will remain open
as a community edition and copyleft licensed (e.g., GPLv3, AGPL), thus mandating open
distribution, ensuring freedom of use, and encouraging knowledge exchange. A commercial
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edition of the platform, enriched with new integrated cross-sectoral data, could also be
developed post-project. The Food safety stakeholders e-map (KER2) will be operated under
open-source principles and will be fully available for exploitation by the engaged target groups,
following the open science approach of making scientific research transparent and accessible
to all levels of society.

Post-project sustainability requires concrete, constant consideration from the beginning of the
project, which take the form of four pillars:

Pillar 1: Project Findings

The needs to be addressed have been identified at the proposal stage and are constantly
being re-evaluated and expanded upon, through stakeholder engagement. The FS4Africa
Open Call extends stakeholder engagement beyond the initial use cases and consortium
countries by opening its call to eligible research and technology stakeholders (start-ups,
SMEs, research organisations and other multidisciplinary actors) from all eligible African
countries. By requiring real-life testing with a minimum of 10 participants and a public
demonstration event engaging at least 30 stakeholders, FS4Africa ensures that solutions are
co-developed, validated and refined in direct collaboration with the communities they aim to
serve.

SN1: Evidence—-based data towards improving food safety in the informal sector and
preventing foodborne illnesses.

SN2: Knowledge on effective approaches to reach out and include informal businesses in
enhancing food system outcomes and reducing negative impacts..

SN3: Knowledge sharing and capacity building of start-ups, SMEs and other multidisciplinary
actors in view of food safety conformity assessment.

SN4: Monitor, evaluate and assess developments and food safety solutions in relation to food
security, circularity, sustainability, and biodiversity towards transition to a healthier, more
inclusive and sustainable food system

SN5: Understanding of the motivations, organisation and governance of informal businesses
and adjusted policies and interventions towards the development of a food safety strategy for
Africa.

Pillar 2: Project consortium and network

The consortium is highly engaged and invested in developing and achieving the project goals
and extending its impact, making the most out of existing synergies and developing a specific
network of multipliers. The FS4Africa ecosystem will play a central role in the long-term
sustainability.

Pillar 3: Stakeholders

Involving stakeholders from the beginning of the project is crucial for expanding the network
and ensuring interest in the project after its completion. Distinct target groups, key messages
to summarise the project’s benefit to each group as well as specific dissemination and
communication tools have been identified and opportunities for building synergies are
ongoing.
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Pillar 4: Project legacy

The identification and characterisation of KERs as early as possible and evaluating their
progress will ensure the timely and effective exploitation after the project. FS4Africa
Knowledge Platform , mandating open distribution, ensuring freedom of use and sustainability,
and encouraging knowledge exchange

To this end, certain sustainability aspects will be examined, ensuring that the use/reuse of the
KERSs continues after the project is no longer funded by Horizon Europe covering institutional,
operational and financial aspects.

Progress / Achievements so far

On Tuesday, January 21, 2025, RFF organised the 1st Exploitation and IPR Strategy
Workshop, introducing key principles and outlining procedures in alignment with Horizon
Europe guidelines. The workshop covered the project's methodology, including IPR validation
and management procedures, as well as tools developed to support consortium-wide
alignment. As part of this approach, RFF also launched the KERs and IPRs Validation &
Identification Tool, aimed to: Confirm each partner's Background IP, assign an IPR
Manager per organisation, establishing a dedicated working group for IPR matters and gather
input from partners on the exploitation potential and IPR status of the identified Key
Exploitable Results (KERs). The workshop covered all IP- and-exploitation facets—from legal
basics through project-specific workflows, governance and practical tools.

General
Principles

telattasl Fruperty PR EIF premseticn sseasure

10 A portant that Busttenses 1ake proacUse immasioes 1o gretec] the Trademarks

Figure 43 1st Exploitation and IPR Strategy Workshop

5.4 Sustainability Plan and IP Strategy | Next Steps

To ensure the successful uptake and protection of FS4AFRICA results beyond the project
lifecycle, the consortium will adopt a structured and iterative approach. This includes two
waves of validation and exploitation activities, combining mid-project workshops and final
strategy refinements. These actions are central to aligning stakeholder engagement, IP
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management, and sustainability planning with the evolving maturity and relevance of project
outputs.

As part of the mid-project transition phase (before Month 30), at least one interactive workshop
will be convened to: a) validate our initial exploitation-model assumptions, b) stress-test the
Key Exploitable Results (KERs) through stakeholder feedback, c) capture strategic insights
from the demonstration activities.

Far from a formal check-in, this workshop will be a critical milestone for adapting FS4Africa’s
exploitation pathway to real-world conditions. Its outcomes will feed directly into the joint
exploitation roadmap, inform updates to our licensing strategies, and—where relevant—guide
any decisions with regards to co-ownership or IP registration.

In the final phase (M30—-M48), attention will shift to consolidating the sustainability and IPR
strategy. This will include finalising access rights documentation, licensing terms, and IPR
protection actions. Where justified, registrations (e.g., trademarks, copyrights) will be
completed, while open access models will be formalized for deliverables not requiring
protection. These steps will ensure that all partners have the legal clarity and operational
guidance needed to independently or jointly exploit the results post-project, in line with Horizon
Europe principles of responsible innovation and scalability.

Although, we mainly focus on KERs as they are considered as the most significant outcomes
directly related to FS4Africa objectives, it is equally important to regard as well other results
that do not qualify as KERSs, i.e., Food safety legislative and regulatory landscape, Capacity
building, Open call innovative solutions etc. These results can still provide valuable insights
and contribute to the overall understanding of the project. They also offer potential areas for
future exploration or improvement and acknowledging them enables the comprehensive
evaluation of the project's achievements.

6 Conclusion

D5.2 “Dissemination, Communication and Exploitation Plan A”, has provided an overview of
the communication, dissemination and exploitation activities particularly focusing on the first
18 months of project implementation. Besides demonstrating the tools developed and utilised
to achieve DEC’s Key Performance Indicators (KPIs) and reach the project’s target audience,
it also monitors and presents the achieved KPlIs, timelines and milestones of the project up to
M18.

At M18 of its implementation, we stand at the threshold of turning ambitions into tangible
impact across Africa’s agri-food systems. Notable (over)achievements include the six Joint
events with relevant EU projects and initiatives, the delivery of eight living lab / training
workshops, the presence of FS4Africa project in seven exhibitions & Fairs with a booth, seven
community outreach presentations and the organisation of four joint activities/data sharing
with EU/national projects/initiatives during the first reporting period (M1-M18).

These results demonstrate both our strong operational coordination and our genuine
engagement with communities and networks. At the same time, since our KPls are
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purposefully skewed toward the project’s latter stages, the consortium has already begun
streamlining its approach to tackling future challenges with greater agility and focus.

FS4Africa is entering a more challenging phase—one that depends on sustained partnerships,
stronger stakeholder ownership, and ongoing reflection. The projects activities during this
second implementation phase will underpin this effort by providing spaces for dialogue, scaling
successful approaches, and shared learning. Over the coming months, all FS4Africa partners
will play a hands — on role in sharing results and driving uptake. By considering and sharing
key learnings for different audiences, hosting thematic webinars and local workshops, inviting
stakeholders to explore the tools, data and methodologies generated by FS4Africa and
through coordinated social-media presence, blog posts and newsletters, partners will amplify
project milestones—helping the wider community discover, test and adopt our innovations. By
feeding these metrics back into our KPI dashboard the consortium will ensure that every
outcome developed by FS4Africa actually reaches the target groups best placed to use and
maximise the project’s overall impact.

The Deliverable D5.3 — DEC Plan C, due in M36, will be the updated and final plan presenting
the project’s dissemination, exploitation and communication plan, including the results of their
deployment.
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7 Annexes
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MoU / Lols Templates

q} Safety
Memorandum of Understanding

INSERT LOGD OF PROJECT/IORGANIZATION

FoodSafety

T el

Memorandum of Understandimg
between

F54Africa
(represented by coordinating institution — International Institute of Tropical Agriculture)

&
[Insert projectiorganization]] (]
(represented by coordinating institution =}

This Memarandum of Understanding is made belween FS4Afica and [Project Mame].
1. Purpose

The purpose of this Memorandum of Understanding is o create a framesark Tor cooperation that will ensble each
pariner o benefit from the common acliviies in their respeclive siralegies. The present agreement is inbended o
serve as @ guideline for both FS4Africe and [Project Hame] 1o enhance the relationship for the benefit of both
pariners, establishing the poinls and sress where both partners can meet interest and developing 2 close
coordination betwesn the paies. This agreement will help bath pariners o pursue their respective goals and will
help avoid any tnnecessary duplication or inconsistency of work and publications.

Therefore, the pariners agree thal it i= in their moisal nteres) io collsborate on specific activilies aimed at
facilitating and supporling cooperation, the exchange of knowledpe and good practices as wel as 1o pariner wp in
the organisalion af fulure events (online or in-person ). The collaboration of both pariners should enable each one o
bestier mchisve its respective chjeclives. Thes, FS4Afrca and [Project Mams] agres io have a program of
cooperalion, which wil include agreed actions and inilistives described in the following paints.

2. achlevemant of common goals

FE4Africa praject is a comprehensive iniliatiee aimed af ackling the mullifaceled challenpes of food safety in Africa.
The overarching goal of the FS4Africa project is o improve food safety systems across Africa, with & special
emphaziz on the informal seclor. By ransforming local markels and enhancing faod securily, lhe project aims o
stimulate regional trade while minimising negatiee impacls an the environmend, bicdiversily, hexkih, and saodety.

e AN EW -funded .

2.1. Meslings, evants, and conferances

FE4Africa agress o invile [Project Hame] o s meetings, evenls, and conferences, and [Project Hame] agress io
inwite F54Afica members 1o ils meelings, evenls, and conferences. Balh parties can provide collaboration in the

wrganisation of nalional ar inlemalional meelings, events, and conferences, collaborating with [Project Name] and
FE4ATrica.

Ciodiradid by
thal Fircpaan L.
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2.2 Projacts, developmeant, and support

Memorandum af Unde

F34Africa and [Project MAmMB] agree o colaborale in the creation and implementation of prajects far their mubl
benefil. This &= aimed 1o enhance thair respeclive impacl on issues and topics where both partners have comman
interest Any collaboration or joint iniliziee bebveen the parlies shall be subject @ the parlies first entering inla &
legaly binding contract in respect of same.

2.3. Communication and renoswn

FE4Africa and [Project Mame] agres to display their logas, description texts and relaled inks in e respective
websites Addilionally, FS4ATrica and [Propect Hame] shall provide biaterally free dsseminstion of projecls.
evenls, informalion, and news from both parties throwgh their websibes, newsletbers and sodal media.

3. Funding

The partims may jointly ar independenty mobilise resowoes for any aclivily., project, or program under this
mgresment. Prior fo engaging in & collaborafive aclivity, the parfies shall sipulate the ferms and condilions for the
work. lo be pedormed as well as the fimancial arangements of any such collaborative work through @ separate
writlen agreement. This agreement may alsa detail canership of intelleciual property rights and =hall be signed and
muthor=zed by representalives of each party. The parties fully acknowledpe that this agreement does not entai any
furding abligation.

4. Monitoring and evaluation

The parties shall convene whenever necessary for consulistion and further sirategic collabaration. The consultation
meatings shal serve o agree on and prepare an action plan for the seccessful implementation of activities
mnecessary o meel the objectives af this agreemeant.

5. intellectual property dghts and publications

Bath paries are respansible for providing the neces=ary technical slements for which they are the legal ocaner of
praphicimage rghts. For the acivities that F34Africa and [Project Mame] and agres to organise ogether, both
parlies hawe the right 1o include each olher's logos and promate them in their network. Any publication resuling
from this colaboration shall reflect the joint eforts of bath instintions. The employees ar solunteers of FE4Afnza and
[Project Hame] shall not be entilled o any remuneration or other benefils respectively from FS4Afica and [Project
Hamie]

E. Ralationzhip

The parties shall sbwvays remain separate and independent entiies. This non-binding and a non-exclusive agresment
foms nal impose any legal obligatons on the parties and will in no way hinder the ability of sither party to work with
amny ciher persan, arganisation, in whalever scope. Given the separaie refalionship, neither party shall bald itself 2=
an agent of the ather party, enler_inta any arranpgement or ransaction with third parties on behall of the olher nar in
amny way pledge or bind the credil of the other party.

7. Duration
Thi= agreement shall become effectve upon signature by the author=zed officials from balh parties and will remain

in effect until modified or terminated by mulual consenl In the absence of mutual agreement by the authorised
officials from beth parties 1o exlend the terms of this agreement, this agreement shall end an [I'I:!Bﬂm J

[Flace, Dat]

On behalf of [Project Hams] On analf of F54ATrica

Go-dhiradad bry
tha FieCieian L

117
foodsafety4africa.eu



Safety D5.2.: DEC Plan B

for

C{) Safety

[Ta:

International Institute of Tropscal Agriculture (HTA)
(F34Africa Coordinator)

IDI-OSE OO0 ROAD, IBADAN 200001,

|zadan Migera

LETTER OF INTENT

In collaborating with the Horizon Europe F 54Africa Project
"Food Safety for Africa™

[Place, DDUMBMI2022]
Ta whomm it rmay concern,

| am writing this letter on behalf of [name of organisation]. | am pleased to confirm that [name of
organisation] has expressed nterest in participating in the FS4Afnca project on oppartunity to know and
dizsseminats information sbout nnovative solutions that address food safety issues associated with weak
channels for value chain organisation, traceability & authentication of =afe food.

| understand that the main objective of FS4Africa is to improwe African food safety systems — with
particular attention to the informal sector — through local market transformation enhancing food secunty
and regional trads while reducing negative impacts on the environment, bicdiversity, haalth, and socety.

| am aware that FS4Africa aims to address food safety challenges throuph policy development &
implementation of existing policies, implementation of strategies to wplift the informal sector using 3
combination of tools, approaches to transform the informal sector to a8 mezzanine status wiilising digital
tools, communication of strategies, utilisation of sound scientific, social and technological appreaches.

| agree that [nsert intended action and outeame] and | confirm that | am interested in:
= [specific action/contribution 1]
= [specific action’contribution 2]
= [specific action/contribution 3]
| understand that my time spent on these activities will not be charged to the project, but that [msert any
other stipulstions if applicable].
Yours sincarehy,
[Marne of the legal representative]
[Pasition in the arganisstion]
[Contact emai]
[Signature and stamp {if applicable)]

G Jud by
Viup B uwiredin Lvvan
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7.2 Annex Il: Communication Material

Brand book

Safety

Addressing
food safety
challenges

in the African
informal sector

Brand
Guidelines

Oin f W

LogoMark

Primary Logomark

q} Safety

Main Logo | Primary Colors

foodsafety4africa.eu
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Promotional material (brochures, banners, factsheets)

Project Banner

foodsafety4africa.eu

oodSafety

Addressing

Food Safety
Challenges in the
African Informal Sector

through inhovative strategies & use cases

Use of digital
technologies for
FOOD SAFETY
with sustainable
practices &
Innovative
solutlons

Wi J sy

G ubuntoa @ 6 S

e @in X f®

= foodsafety4africa.cu

D5.2.:

DEC Plan B
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s

Project Brochure

Do you want to

CURRENT STATUS get in touch with us?

The World Health Organization's (WH
Global Burden of Foodborne Disea:

FoodSafety

; foct ,;{](,A, o
In RSl Sand info@foodsafety4africa.eu 7

responsible for a i-
C aths and about 91 QFloodSafety

millio 2 f acute foodborne

iliness: ' an annual basis, the
highest estimates worldwide
=

foodsafety4africa.eu
AFRICA’S
FOOD SAFETY T B i
CHALLENGES
FOLLOW UsS

Food safety issues associated with weak
channels for value chain organisation,
traceability & authentication of safe food 'n X f @ °

Mycotoxin contamination in multiple food
crops including food and feed

PROJECT COORDINATOR
Pesticide residues in grains and
vegetables i
WA
Microbial contamination
particularly Escherichia coli PARTNERS

contamination

Food adulteration

SR @ ® Addressing

oD e G ubuntoo Food Safety
' Challenges in the
L= African Informal Sector

through innovative strategies & use cases

e @ = McGill BB o foodsafetyaafrica.eu

WHY FS4Africa?

INFORMAL

GEMERAL FOOD SECTOR

PUBLIC

FOOD
SYSTEM

WHO ¥ STAKE-
FoOOD HOLDERS
Py wiLL

BENEFIT?

POLICY
MAKERS &
REGULATORS

KEY
OBJECTIVES

INNE\(ATION
= Gain a better understanding of the role of ues ACADEMIC &
food safety RESEARCH
ORGANISATIONS

Develop policies, business concepts and
tools

Co-develop and co-create solutions and
business cases

Incubate, accelerate and upscale solutions
Assess the impact of food safety solutions
Embed the food safety solutions in
strategic agendas

KEY RESULTS

Improvement Knowledge
Framework Hub

&
s

Policy Inventory & F54Africa
Recommendations Ecosystem

USE CASES
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Project Factsheet

How does FS4Africa
promote safer food
systems?

Food Safety for Africa: Gain 2 better

A Step Towards Resilient Food Systems

Addressing Food Safety Challenges in
the African Informal Sector through

innovative strategies and use cases

FS4Africa

Afrcars sl sch each
year from urnate fcod

W

are caused Dy luodtotre
disezsey (mostly in
childrer: under 5)

whstEEsaAmEn (- oocsafety o

of faod in Africa is s0ld in

A o
it
- ‘/ sriins o

reguiation n mited
FS4Africa aims to improve African KEY DATA
food safety systems - with particular s

sttention to the nformal sector - Project Timeline:
through local market transformation JAN 2024 - DEC 2027
enhancing food security and regional

trade whiie reducng negat ve impacts Funding:

on the environment. biodiversity. € 498499500
health, and society.

validlated to address food
safety challenges

Consortium:
PROJECT CHALLENGES 16 partners from 4 European
countries, 6 African Countres,
Food safety chaflenges addressed and | from Canada
include mycotoxin contamination in ———
aulliple food crops including food Torget Groups: Join us in safer food for a healthier future!
and feed. pesticide resicues i grains Informal Food Sector, Food System
and vepetables, microbial contam- Stakeholders, Policy Makers & A B e el . P o—
matron particularly Exchenchia cob Regulators. Academic & Research v ¥ - aR s ===
contamination, and food adulters- Organisations, Innovation Hubs, Food

Labs, General Public B SIS Gewes l ® @ Gt

bon
T T B e -

Use Cases Banners

FoodSafety

1334/*(/1 o FOOdsafety

/f FoodSafety
f 1 r

/f f FoodSafety
f?{ a7

i

Food Safety Food ‘Safet\;
Challenges in the in the

USE CASE

USE CASE 2

Sustainable Reduction g‘ "f“” o haalth usE case 4
Aflatoxin in the Use ateanc. neaitily Microbiological
Management and Misuse vegetable (:IualityI of S‘i‘omal:oes

and fish production

through ontine platform
and mobile cammunication

through 3 Food Convergence
Innovation approach

of Pesticides and Leafy Greens

from farm to fork

O o= Q o

gena,

o:—-u

Mo,

7.

O st v compome et Cttive @ ===
o Nt % o Moeiin Cealode Use e MaUwe S CUEs end Gronote
s coreermees e b odmsdoc i e

2l POSt-harst S0n0 10 REUCE LINSLMUNS’ Sa0asN e

—— G Lome senachoen
Propesed Sclution Proposed Solstion
Soamon
i i @ oo . T s i

coflaboration and ey by detuction e

a0 o | POReTINGG TG TG

PARTNERS
ms a=— o0 @ wv=
Som @) d== B =0z
s @ P s

nxfow nxfaw

foodsatutydatricaeu
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Ao

Use Cases Brochure

UC1 & UC2

Do youwantto ot In Youeh with us? FoodSafet:
get in touch with us? FoodSafety " oo.; il
o= s i [RARP—
'C;’W4 "ﬂ:""“' T csatety Acdressing Food Safety

Addressing Food Safety Chatlenges in the African
Challenges in the African Informal Sector

H fooduatetydalvica.su Informal Sector

plideoion

WHAT ARE
MYCOTOXINS?

UNSAFE STORAGE,
LOST EXPORT MARKETS

Tha empreper ansicaton of sty tase

ENSURING
AFLATOXIN-SAFE FOOD

a0ttt cham ¥t

«

CO-INNOVATION
CO-INNOVATION ACTIVITIES.

ACTIVITIES AND DEST
AND BEST PRACTICES SHARING PRACTICES SHARING

1 O D ke A1t v o 2t
oo eyviems. Soeciticaty, the toces 4 ¢

atog esta ratad

* K stLOw, ) EraCcm
DG e e of pasticdes ant

TARGETED COUNT

TARGETED COUNTRI
o AND VALUE CHAIN

AND VALUE CHAIN

Ve un
Logurman st vegetitrm

I

Bania Migeria

ks v
bt e e

Shergeng  CHRGRGS  Dotwen
0

e
> | s s i
Soenis b s 2 5
s oy
4

INVOLVED ACTORS

o P00 Commegerce  + Food Indusines

i

[
hermetic gorage s
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UC3 & UC4

Adaressng Food Safety
' n the Atrican
nformal Sector

CO-INNOVATION ACTIVITIES
AND BEST POACTICES SHARING

TARGETED COUNTRES
AMD VALUE CHAIM

Use Cases Factsheets

UC1

qF,o odSafety

INTRODUCTION

foodsafety4africa.eu
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Do you want to
GOt I 1ouc with ws?

CC. odSafety

Addressey Food Safety
In the African
Informal Sectar

w nPoccuatetydatt s me

q’w-

5 quality
of tomatoes and leafy
greens ( f
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PREVENTION AND

INTRODUCTION

and Heavy Metals
in Food
Coustrien: Berin s, Meris

Vabw chats: L sgiormes

FoodSafety

f‘O 77/ A 2

Factsheet
Use Case 3

Safe and healthy
VEGETABLE
AND FISH
Production

Countries:
Nigeria, Cameroon

OBJECTIVES

Ensure that the safety standards of cultured fish and cultivated vegetables utilizing nnovative
such as and Systems (RAS) are maintained and
v to through digital platforms for traceability

DESCRIPTION

An integrated platform flustrates the safety of processed fish and fresh vegetable products.
accessible both onlne and offline. Consumers can scan OR codes on product PACkaging to access
detailed information about aquaponics systems and RAS testing results. as wedl as participate in &
QUEstonnaKe 1o assess 100d safety awarenass in both formal and informal sectors

foodsafety4africa.eu

MONITORING

VALUE CHAIN
Aquaculture and Horticulture
Conventional (stagnant pond) production
= Prmary production

*  Processing
+  Retad or end-consumer (informal market)

Aquapanics and RAS production
+  Primary producton

*  Processing

*  Packagng

«  Retad - (imformal market

Conventional soll based productson
= Primacy production
+  Retad or end-consumer (informal market)

CONTROL > CROSS-CUTTING

i mxtveo

PARTICIPANTS

THE UNIVERSITY OF THE BUNDEWEHR
MUNICH

Provides the expertise and support on the
socioeconomics of Aquaponics and RAS in
Saveloping countries. Furthermorns, Unilw
M support the development of the digital
platform for food safety parameters

AGLOBE DEVELOPMENT CENTER
Provides the expertise and research facility
for Aquapanics and RAS. inputting and
updating test result on digaal platfoem for
safety parameters

RFISHERIES NIGERIA LIMITED

Conduct comventional fish farming methods:
provide water quality and other data on the
PrOduUCTon process

Aquaponics (Horticulture
companent) production
*  Primary production

+ Processing

*  Packagng

Retad - (inYlormal market

Qoo e L

Conduct safety test on fish for Polycyclic
aromatic hydrocarbon as well as Heavy
metais,

INNOVAR NIGERIA LIMITED
Developng the digital platform for safety
paramaters of cultured fish and cultivated
vegetable

LOLLYP AGRIFOOD
Oversees the processing and packaging of
fish and vegetaties and manages the export

WA & Do 0 @

o

v = o @ —

MORE INFORMATION ABOUT FOOD SAFETY FOR AFRICA PROJECT 1§ AVALANLE VIA THE SOURCES BELOW

of processed products to Camercan

. B9 ubuntoo @ !

nXfv O

infoafoodsatetydatrica.eu

o

@ MGl

i vy
e
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ucC4

INTRODUCTION SOLUTIONS REFERENCES

FoodSafety e
< Factsheet
‘sﬂevnelh
;ov all
Coury:

FOOO SAFETY CHALLENGES

Project Banner Translations

Dutch, French, German, Greek, Slovenian

b Gl ’

q;zloodSafety > %oodSafety .

Oplossingen voor Relever les défis . )
uitdagingen voor  de la sécurité Mo — a2
voedselveiligheid bl et b izzivo ‘

in de Afrikaanse caj:,l':vsileensteacltgr Lebensmittelsicherheit im : , ; hrfane it
informele sector informel africain N e o oot e DeTonTainem Sas It

/et vernieuwendle Srategiesn 2 incvativnim strategoami n primert uporate

on praktische Casusse

& travers des stratégres
€t des <5 Dratiques inNowants
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Kiswahili, Arabic, Afrikaans, isiZulu, Amharic

E b G b ol bl f ol

c;!;oodSafety %oods;fety g o | q;:}ooqsm}egy Py q:’oodSafety

Kuzungumzia PRLLE ) - 5 Aanspreek van T

3 il dadle Sbaos P AR Ukukhuluma Izinselele IAGSN GDLAZ QAU NS
e la wewosdigbalgla,y  voedselveiligheids-  Zokuphepha Kokudla o UM 1491
katika Sekta Isiyo ¥ e galgleclin,  Uitdagings Kuzigaba Ezingahlelekle K AN NAFFING
Rasmi ya Afrika e S in dng Afnk?-lr_':for‘mele sektor HLH NOOMPT®
LTS KSR Y3 O ) TSRO ¥ TSI SO IE S o s mrcuarancis strateges 23 Gevalie shuches

LR

—— @ &
Rp— . -

mre

Project Brochure Translations

Arabic, Afrikaans

-
r

q:'oodsafﬂy

Juwpde Wil umet ons in

thma oty o aanvaking kom?

toatoodsatetydafrica ey

q‘ Satety

Infoatoodsatetydatrics oo

Y=

foodsatetydatrica.eu

RIKA SE s
VOEDSELVEILIGHEID- ==
SUITDAGINGS

VOLG ONS

mnxfvo

B v

PROEKKOORDINEERDER
WA *
VENNOTE

3 ) et Sbsod

20 plladll § L 31
o lale el amy
5,500 Olaudliul JYS>

GEVALLESTUDIES
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Slovenian, French

AFRISKI ZZIVI
NA PODROCJU

VARNOSTI HRANE

Vorskaa caraan teare svesans s
Bty hat 23 0'geuzacic wesrome
Wige, Sed| oo & praveranpe
Pratmons cama v ane

erraranacta ¢ Frkstchs v Bansnib
Bl riebR shutcn 2 ikl e b
- Oxtants JesTOO ¥ Iropu 10 oM
M st Sha ko i raciie Hast)

hotarinacs & b
[y

KLUt
oL
+ 6tse 1nsusrevare vicoe varoal v are

+ Razvef siadre pei ke, posiserih honceseon
s

Secbininane 1 wdadlvirve 18IS 1
sesiavnd sanercr

oo
= Vb R 4 warnont v v
eesis ratte

KLIJUENI REZULTATI

WICHTIETE ERCEINISSE

All 2iite Vous souhaitez nous contacter?
stopiti v stik 2 nami? CONTACTER
Infoatooctatetydatrca ee

CArgious
LA DEF
DE LA SECURITE
AUMENTAIRE

COORDINATEUR D PROET
A &

PARTERARES

Relever les défis
® de la sécurité
alimentaire
dans le secteur
informel africain

Resevanje
{zzivov varnosti
hrane v afridkem

neformalnem sekt:

Vo stratopaaty

s gt
alen, e concasts o des

PRIMERI
UPORABE
CAS
PRACTIQUES

(ammsgmy

GrnesiNEN
it

Cplossingen voor

uitdagingen voor
voedselvelligheid
in de Afrkzanze
informele sector

UNGSFALLE

T
BE
20
o
x20
<
@<
auv

ANWEND-
USE CASES
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Kiswahili, Amharic, isiZulu

SRRt

m:m-mmunm; a=== 08 @ Uakuume izinselele
TP 2N e — k Kokudla
WEFR AR e Kiszidva B2 b bdvisd
VESRY NOMeR C ik .

TUMIA KESI
IZEHLAKALO
EZISETSHEN-

5w

Project Factsheet Translations

Afrikaans, Amharic

oe bevorder
FSAAfrleu veiliger
voedsel stelsels?

g 0@ P e (P e
R 08 e [ @)= Bivne

Ll dad 10U
G M o sldan
s al

FS4AF_RICA
&»JJ la>dd)

S 18 e 8 i i e
|___(3,\...——. e a=—— w34 Pt A= 08 @ e P he=
® 3 > =0= as— < - - S =Oa » P v

mifs@ . . ==

B0k 1 2 B Gt 0 g DY dam weligere vo
e rzor een roeeemt
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French, German

Uimportance
- da lo securilé
olimental

e —— . L Alviks
arhedt o Ay
en Afrique - =k wichtig ist

VAR

FS4Africa Z FS4Africa

A== oo @ =@ 4=
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Use Case Banner Translations

French (UC1), Kiswahili (UC1), Yoruba (UC2), French (UC2), Hausa (UC2)

C@ood Safety q:)OOdsafety C{F,o odSafety c;F)o odSafety C;F}o o d Safety
g it

CAS D'UTILSATION | 3

e VI AMF AN DA
BELEXES CASDUTILISATION 3 HANYA TA 2

TUMEA KESI Y

Sustainable Usimamizi Idinka Reduction Rage yawan
Aflatoxin Endelevu nind lilo ati de l'utilisation amfani da kuma
asilo dogun et de I'abus cika amfani

Management wa Aflatoxin .
i DS TR YO LGN des pesticides da maganin feshi

na Kwari

FoodSafety

for AT V'L

Foodeafﬁety

fr 24T A
-
/

Foodeaf_ety

[

Aanspreek v kukhuluma Izir

colok
Zokuphepha

SETSHENZISWA

ALAK

Izinga likatamatisi

Production stre Mikrobiologiese

et saine de légumes kwaliteit van tamaties e
et de DOISSOHS en blaargroente zeBhayoloji Yokuncane
gne et Okungamagciwaen
van plaas tot vurk okukhigizelwa ikhasimende
kusesekusha

@ Inhloso:
Ukugwerna uasabalala

Iwamagewane Atheletan

lastarnatssi karye nemifino elublars

romturs) o rimines
et o
0 Voorgesteide oplotaing O huxazululo esiphakanyisiwe
Schstion proposte Patogeen-montenng en bewutmas ngopedng LuQeqeshwi NOCKUGIDNS FMAQTWANE Karye

Cartification et accia en Igne aux informations

rangamikhuba emitie yokNaTeka
x| sécurits alenentaine es possons et des egumes

PARTENAIRES

e mee 00 @ e e
S () dmm M= =0z -
Py—. ‘ = JL') L -b MGl
hXxfow hxfow

foodsatetydatrica.eu foodsafetydatricaeu
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Use Case Factsheets Translations

UC1: French

GESTION ET CONTROLE

c;r;oquafety
AT o Fiche g mtormation

AFLATOXINES

animau:
aye: 1igmia. Ghiava Kenge

Chaime de valeur: Vareies
Tamchoe et 5t e

- C & E
s = ® ‘g‘ | maame 08 @ m e @ d==
7 B B ZOF awen @ —= @ en
™ | ana » -_== L TrRmmSRSNLSmems
Tera 50, e ant e
A e b =
. m . DETE B ==

UC1: Kiswahili

UFUATILIAN USIMAMIZI NA UDHIBITI

q};o odSafety
[ 4[,«',, o Karatasi ya ukwell

AFLATOXINS
katika Chakula
na Malisho

Ml S, Ghana, Karye
surirs wa thamans A0 2
artnan v mareG

[Pt

KUKATA MIPAKA

WA 00 P e (D pme

A 205 v—e § @ —— B e
. R e | =

qn;ooqsgfety

RESIDUS
DE PESTICIDES
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UC2: Yoruba

AWDN ABUDA MIIRAN
e ALATE

FoodSafety

s Founs Awon lyoku Dogar
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IDENA AT)IKAPA

e

»

’ nxive

UC2: Hausa

HANYA TA MUSAMMAN

FoodSafety
Shaide s Musamman
RUWA MA
KASHE KWARI
da Karfe masu nauyl

a clkin Abincl
acacher Auvin, Ghovia Honpeisin
Abebumm g0 1iks sharn

W Rurvtn i Kayaes Lamine

UC3: French

FoodSafety

f%f/‘/ﬁw

Fiche Technique
Cas d’utilisation 3

Production
shre et saine
DE POISSONS ET DE
LEGUMES GRACE

Pays:
Nigéria, Cameroun

OBJECTIFS

Veiller 3 ce que les normes de sécurité des poissons et légumes d élevage utilisant des techniques
innovantes tefles que aquaponie et les systemes d'aquaculture en circuit fermé solent respectées
ot de manibre aux par de
fumériques de tracabiité

DESCRIPTION

Une plateforme intégrée illustre la sécurité des produits transformés 3 base de poisson et de
legumes frais, accessible 3 1a fois en ligne et hors igne. Les consommateurs peuvent scanner les
codes QR sur femballage des prodults pour sccécer 3 des informations détaillées sur les systémes.
aquaponiques et les résultats des tests RAS. ainsi que participer & un questionnaire pour evaluer la
sensibdisation & |3 sécurité slimentaire dans les secteurs formal et informel

foodsafety4africa.eu

GABATARWA

KARIYA DA KULA

CHAINE DE VALEUR
Aquaculture et horticulture

Production conventionnelle (étang stagnant)

+  Production prmaire

+  Transformation

+  Vente au détail ou consommateur final
(marché informel)

Production squaponique et RAS
*+  Production primaire

+ Transformation

+  Embaliage

* Vente au détail - marché (n)formel

HORTICULTURE

Production conventionnalie basée sur 1o 50!

;
5
i

(marché informel)

Production aquaponique (Horticulture -
composants hydroponique)

*  Production primaire

«  Transformation

+ Emballage

« Vente su détail - marché (n)formel

PARTICIPANTS CONCERNES

UNIVERSITE DU BUNDEWEHR DE MUNICH
Fournit fexpertise et le soutien sur la socio-
@économie de faguaponie et des RAS dans
les pays en voie de développement. En outre.

'UniBw M soutient le développement de 1
plat pour les de
sécurité alimentaire.

CENTRE DE AGLOBE

Fournit fexpertise et les installations de
recherche pour aquaponie et les RAS. Saisie
ot mise & jour des résultats des tests sur une
plate-forme numérique pour les paramétres
de sécurité.

RFISHERIES NIGERIA LIMITED

Pratiquer des méthodes conventionnelles
d'élevage de poissons : fournir des donndes
sur la qualité de Feau et d'autres donndes sur
le processus de production.

UNIVERSITE DIBADAN

Effectuer des tests de sécurité sur les
Poissons pour les hydrocarbures aromatiques
potycychques et les métaux lourds.

INNOVAR NIGERIA LIMITED
Développemant d'une plateforme numérique
Pour les paramatres de sécurité des poissons
et des légumes cultivés.

LOLLYP AGRIFOOD

otle
conditionnement du poisson et des lgumes
et gére lexportation des produits transformes
vers le Cameroun.

= e

TIONS SUPPLEMENTAIRES SUR LE PROJET
LAFRIGUE SONT DISPONBLES VIA LES SOURCES C)-DE!

'n . G ubuntoo @ !
‘ . S @ ® MGill

DF SECURTE ALIMENTAIRE
SS0US

in X f@

0 info@foodsafetydafrica.cu

Cotmrns oo
[rt=pe
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UC4: Afrikaans

q;;oodASafvety

INLEIDING OPLOSSINGS VERWYSINGS

VOEDSELVEILIGHEIDSUITDAGINGS

ca

— e ' e
@ n . A (;s;.ms.my ; ) > 4
= o W E - A= =0F s B @ D niven

' R I e E——

UC4: isiZulu

ISINGENISO IZIXAZULULO

san

QFIO odSafety

NEMIFINO
ephephile kubo
bonke abantu

e “

e n— 0@ s e @ 4

- S B B (E’oms.my S &
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Use Case Brochures Translations

UC1: French, Kiswahili

Vous souhaitez nous
contacter?

C\E’oods:my

Relever les 1001 de la sécurité
alimentaire dans le sactour
informel africainSector

QU'EST-CE QUE LES
MYCOTOXINES?

ACTIVITES DE CO-INNOVATION
ET PARTAGE DES MEILLEURES

PAYS CIBLES ET CHAINE
DE VALEUR

Cradne do vateut
Vardeas T e o 08 mas

o ez et Comaninces o Teowrtiie

- Povko 5 rbastos s o
P e AL Bt 4 S
Ll © @ mae en Eace e e ASRIOL e
e o o St
i
e

PRS-
ACTEURS IMPLIGUES
[ —

smertare & Connatise
2 egea

§

UC2: French, Yoruba, Hausa

Vourvouhs 2cnn

e FoodSafety
Qrospies Sacewmss .

v

PAMG T LEW BAZANY

sTomxaat eezome
—_ e 1A Eabn b

3 orxroRTATION
5
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Jo, unataica wasiliana nasi?

q'o odSafety
Infostoodsatetydatiicecu !

q’ o esatety g [mmm

Ew...

h za
wa Chakula katlka Sekta
1siyo Rasmi ya Afrika

NI NINIMYCOTOXINS?

IMAKIKISHAKUMAKIKISHA
MULA CHA AFLATOXIN

SHUGHULI ZA UVUNDUZE WA LENGO NA MALENGO
A

USHIRIKIANO NA USHIRINI W.
DORA

NCHI ZINAZOLENGWA NA
MNYORORO WA THAMANI

[ESTRN

[ —

A 26 Krana e Pt
o A 14 A AT . D
2 Miacats

i b0 ¥
e sfia

Rekmarae L ket 1 T D

) 0P et s s TEeendels
A il i e A
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o Y
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UC3: French, UC4: Afrikaans, isiZulu

Extra promotional material

QR - card

C FoodSafety ' ‘
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Fci(;ﬁfc;é%ety [w]: [=]

For more information on the

Knowledge Tuy
Platform For more information on ;
please scan the GR Code FS4Afrlca E
please scan the QR Code
-sr::mzllnlnn ‘ - Conotmary

Synergy 2024 Booth Poster

odSafet

Addressing Food Safety
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7.3 Annex lll: Template for the identification of new KERs & IPR process

Link Background with FS4Africa KERs

Identified Background Confirmation
(This is the description in the Consortium
Agreement for your organisation)

Partner's 1: Food

2: Food safety 3 FS4Af_r|ca 4: Policy 5: (Add new 6: (Add new
stakeholders e- innovation recommen
" KER) KER)
map network dations

Confirmation Safety

Knowledge
Platform

No data, know-how or information of the partner is
1. lITA needed by another Party for implementation of the O m] O o o a a
Project or Exploitation of that other Party’s Results.

No data, know-how or information of the partner is
2. WR needed by another Party for implementation of the m] O m] m] a m] m]
Project or Exploitation of that other Party’s Resullts.

No data, know-how or information of the partner is
3.ITC needed by another Party for implementation of the O m] O o a a a
Project or Exploitation of that other Party’s Results.

No data, know-how or information of the partner is

& ((2;'S-IIR- needed by another Party for implementation of the O m] O [m] [m] a a
Project or Exploitation of that other Party’s Results.
Methodology for rolling out effective project
dissemination and communication. Tailor-made o o o o o o o
5. RFF exploitation and IPR management relevant for

project's exploitable assets

Open Call Platform O [} O o a a a
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s

Partner
(By
whom)

1. lITA

Result type

Secondary
(if
applicable)

D5.2.: DEC Plan B

Il. RESULT DETAILS

Potential

Does the result have a high potential?

Description of high
potential
(max. 200
characters)

Secondary
Notes Y ET] (if

applicable)

Audience or target group
(To whom)

Notes
Secczir;dary If other

please
specify

Main
applicable)

Exploitation

Means of exploitation
(Please indicate means of
exploitation, where
relevant)

Secondary
VT (if Notes
applicable)

Market
maturity

State of
the market
targeted
by this
result

2.WR

3.ITC

foodsafety4africa.eu
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