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Addressing food safety challenges in the African informal sector through innovative strategies & use cases


Open Call 2 (OC2) addressed to innovation hubs
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Disclaimer
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or European Research Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.

Copyrights
This document contains unpublished original work unless clearly stated otherwise. Previously published material and the work of others have been acknowledged by appropriate citation or quotation, or both. Reproduction is authorised provided the source is acknowledged.






	IMPORTANT: The reference font for the body text of applications is Arial and the minimum font size allowed is 11 points. A minimum paragraph spacing of 6 pts and a minimum of single line spacing is to be used. This applies to the body text, including text in tables. Text elements other than the body text, such as headers, foot/end notes, captions, formulas, may deviate, but must be legible. The page size is A4, and all margins (top, bottom, left, right) must be at least 15 mm (not including any footers or headers). Incomplete applications or applications that do not comply with these requirements will be excluded from evaluation as non-eligible. 
The provided proposal template (Annex 6) must be used when preparing the proposal and should not exceed the limit of 15 pages. This includes all relevant tables, figures and references. Excess pages will not be considered during the evaluation of the proposal. The cover page and the Table of Contents (ToC) are not included in the limit of the 15 pages. Removing explanatory text, located below the paragraph sub-titles in the proposal template, is allowed. Also, the budget tables (Section 6) do not count towards the 15-page limit of the proposal. The proposal must be submitted in English. 


 
Applicants are encouraged to follow the indicative page distribution below to ensure a clear and balanced proposal within the overall 15-page limit:
· Section 1 (General information): ~1 page
· Section 2 (Proposal description): ~6 pages
· Section 3 (Impact, Upscaling and Sustainability): ~1.5 pages 
· Section 4 (Approach to Innovation Support and Capacity Building): ~1.5 pages 
· Section 5 (Cross-cutting considerations): ~1 page 
The remaining pages may be used flexibly for tables, figures, and additional clarifications. Applicants are strongly encouraged to avoid repetition across sections and present information in a concise and structured manner.



[bookmark: _Toc227659445]General information
This information is mandatory and will be used by the evaluation committee to assess the suitability and expertise of the applicants. 
[bookmark: _Toc227659446] General details
	Proposal Title
	 

	Proposal Acronym
	 


[bookmark: _Toc227659447]Executive Summary
Briefly describe your training–mentoring programme, its key objectives, and expected outcomes [max. 1000 characters]
	 Executive Summary 
	 


[bookmark: _Toc227659448] Applicant Description
The email address provided will be used for all formal communication during the eligibility, evaluation and contracting phases.
	Applicant organisation 
	 

	Country/ Full address
	 
 

	VAT Number
	 
 

	Legal representative name 
	 

	Legal representative email
	 

	Contact Person name
	 

	Contact person email 
	 


[bookmark: _Toc227659449]Proposal description
[bookmark: _Toc227659450]General description 
Clearly indicate which Open Call 1 (OC1) sub-projects and FS4Africa Use Cases your proposal targets.
A. The proposal will support at least two of the Open Call 1 beneficiaries, i.e. sub-projects. More info on the Open Call 1 sub-projects can be found here (Please select at least two sub-projects from the list): 
	1. Aquatech: Real-Time Microbial Risk Monitoring and Intervention for Safer Fresh Produce in African Informal Markets /  AQUA-SAFE (Aquatech for Safe Food Ecosystems)
	

	2. Improving the perishable food value chain of West Nile region of Uganda with climate-smart low-cost innovations to enhance food and nutrition security / Cool-it
	

	3. From Farm to Table: Making Nigerian Chicken and Eggs Safe and Trustworthy / Farmsured–Foodsured
	☐
	4. FungaFrass Bio: Scaling Fungus-Rich Biofertilizers for Safer and Resilient Informal Vegetable Value Chains / FF-Bio
	☐
	5. Innovations in Informal Markets for Safe Vegetables in Tanzania / INNOVET
	☐
	6. An Integrated Digital and Climate-smart Solution for Enhancing Safety, Traceability, and Market Access for the Rastrineobola argentea (Omena) Value Chain in East Africa / Omena-Safe
	☐
	7. Formulation development and evaluation of a novel pesticide-oils pellet for sustainable post-harvest preservation in sub-saharan africa / PEST-OILS (Pelletized Essential Oil Storage Technology for Organic Informal-sector Livelihood Security)
	☐
	8. SokoSafe™ – Frugal biosensor strips for aflatoxin detection in informal maize markets / SokoSafe
	☐
	9. Smart-Based Portable NIR Solution for Food-Safety Authentication of Spices in Ghana’s Informal Markets / SpiceCheck-OnSpot
	☐
	10. Strengthening Food Safety and Traceability in Nigeria’s Cassava Value Chain through YucaChain, YucaVault, and YucaHub / Yuca-CHV
	☐

AND 
The proposal will support at least one of the FS4Africa Use Cases (Please select at least one Use Case from the list):
	Use Case 1: Sustainable Aflatoxin Management through a Breeding and Food Convergence Innovation approach    
	☐
	Use Case 2: Reduction in the use and misuse of pesticides
	☐
	Use Case 3: Safe and healthy vegetable and fish production through online platform and mobile communication  
	☐
	Use Case 4: Microbiological quality of tomatoes and leafy greens from farm to fork
	☐

Briefly provide an overview of your organisation (Innovation Hub profile) and relevant experience (particularly in the African context). 
[bookmark: _Toc227659451]Objectives
Define the key objectives of the proposed training–mentoring programme. Clearly explain how these objectives align with the FS4Africa Open Call 2 goals and contribute to improving food safety systems in the African informal sector through capacity building, mentoring, and innovation support. 
[bookmark: _Toc227659452]Work plan and activities
Provide a clear and structured work plan describing the proposed training–mentoring activities (minimum six), including their objectives, target beneficiaries, methodology, and delivery format. Activities must demonstrate:
· Support to at least two (2) Open Call 1 (OC1) beneficiaries 
· Coverage of at least four (4) activities targeting FS4Africa Use Cases
Present a coherent timeline aligned with the three implementation phases (Design, Development, Validation), as stated in the Applicants’ Guide, including key milestones and deliverables. A visual timeline (e.g. Gantt chart) is recommended. Briefly describe your coordination approach with other OC2 projects. Explain how you will ensure complementary coverage of FS4Africa Use Cases and Open Call 1 (OC1) sub-projects, avoiding overlaps and maximising ecosystem impact. Identify key implementation risks and briefly describe concrete mitigation measures.
Special attention should be paid to the following elements:
· A. Support to Open Call 1 (OC1) Beneficiaries 
· Applicants must deliver at least two (2) training activities to support at least two (2) distinct Open Call 1 beneficiaries i.e. sub-projects (minimum two trainings in total, joint or dedicated sessions permitted). The two activities must involve at least two different OC1 sub-projects (i.e. not both activities mapped to the same OC1 beneficiary). The content should be tailored to the needs of the supported OC1 sub-projects and aligned with the relevant food safety challenges. 
· B. Support to FS4Africa Use Cases 
· Applicants must deliver at least four (4) training–mentoring activities targeting actors involved in one or more FS4Africa Use Cases in collaboration with other OC2 projects. Following selection, Open Call 2 sub-projects will coordinate among themselves, with support from the FS4Africa Executive Board (WP Leaders) and the Open Call team, through structured information exchange and alignment meetings to ensure balanced thematic coverage across all four FS4Africa Use Cases. Collaboration among OC2 sub-projects implies structured coordination of thematic focus, training design, delivery schedules, or mentoring approaches to ensure complementarity, avoid duplication, and maximise collective coverage of FS4Africa Use Cases.
For the purposes of this Open Call, a “training–mentoring activity” is defined as a structured capacity-building intervention with clearly defined objectives, target beneficiaries, learning outcomes, delivery methodology, and follow-up actions. 
Clearly demonstrate the feasibility and practicality of the proposed activities, including the realism of your activity plan, coordination with OC1 beneficiaries and other OC2 projects, and ensure coherence between activities, deliverables, and expected outcomes. 
Describe how relevant stakeholders (e.g. Open Call 1 beneficiaries, FS4Africa Use Case actors, and other OC2 projects) are actively engaged throughout the implementation of the activities.
Applicants are encouraged to summarise their training–mentoring activities in the table below (insert rows if required):
	Activity No
	Title of Activity
	Type (e.g. workshop, mentoring, webinar)
	Target Group (OC1 / Use Case)
	Objectives
	Planned Timeline

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


The table should provide a concise overview of the planned activities. Detailed descriptions (e.g. methodology, learning outcomes, and follow-up actions) should be included in the narrative where relevant. Applicants are encouraged to avoid duplication between the narrative and the table.
[bookmark: _Toc227659453]Team 
Please describe your team composition and clearly define the roles and responsibilities of each member. Provide an overview of the team’s expertise, including technical, business, social innovation, and training capacities, demonstrating how these collectively support the implementation of the proposed activities. Highlight relevant experience, particularly in the African context, and explain how this experience contributes to effectively achieving the objectives of the Open Call. Where applicable, describe any partnerships or networks that support your team’s capacity to engage relevant stakeholders and effectively deliver the proposed activities in multi-actor environments. Outline your operational capacity, including delivery mechanisms, tools, and infrastructure that will be used to implement the training–mentoring programme, including the ability to effectively implement activities in the targeted context. Please refer to Section 3.5.2 of the Open Call Applicants’ Guide.
[bookmark: _Toc227659454]Expected results and deliverables 
Describe the key expected results and deliverables of the proposal, clearly linking them to the objectives and planned activities. Demonstrate how these results will contribute to strengthening the capacities of OC1 beneficiaries, FS4Africa Use Case actors, and the wider ecosystem. Propose SMART (Specific, Measurable, Achievable, Relevant, Time-bound) indicators to measure progress and impact. Please keep in mind that there are already 3 mandatory deliverables, summarising each of the phases of the implementation and are tied with the payment. However, you can add additional deliverables in each of the implementation phases if you wish. 
[bookmark: _Toc227659455]Impact, Upscaling and Sustainability 
Describe the expected impact of the proposed training–mentoring programme on OC1 beneficiaries, FS4Africa Use Case actors, and the wider ecosystem. Explain how your activities will strengthen skills, capacities, and collaboration among stakeholders, and contribute to improved food safety practices in the African informal sector. Present your approach to supporting upscaling, replication, and long-term sustainability of the supported solutions beyond the duration of the sub-project. Describe how knowledge, tools, and training materials will be shared and reused. Identify potential barriers (e.g. regulatory, market, operational) and explain how your approach will address them.
[bookmark: _Toc227659456]Approach to Innovation Support and Capacity Building 
Describe your approach to supporting innovation development, mentoring, and capacity building. Explain the tools, methodologies, and frameworks you will use (e.g. business modelling, regulatory readiness, certification pathways, social innovation approaches). Demonstrate your understanding of innovation maturity and scaling pathways, and how your support will help OC1 beneficiaries and Use Case actors move towards adoption, replication, or market readiness. Explain how your approach is adapted to the realities of informal food systems and low-resource environments in African contexts, and how it can be transferred across different contexts. 
[bookmark: _Toc227659457]Cross-cutting considerations  
Briefly describe how your proposal:
· Contributes to the FS4Africa ecosystem and stakeholder collaboration
· Addresses the needs of the African informal sector and contributes to safer food practices, improved compliance, and better market access.
· Integrates inclusiveness (e.g. gender, youth), ethics, and environmental sustainability
Provide a limited set of KPIs where relevant to support the assessment of impact.

NOTE:
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[bookmark: _Toc227659458]Costs justification and funding
[bookmark: _Toc227659459]Deliverables List
	No
	Deliverable Name/Description
	Type
	Delivery Date
	Phase
	Overall Cost (€)[footnoteRef:2] [2:  It includes the overall costs associated with the respective deliverable (personnel, travel, equipment, other, subcontracting and indirect costs) in Euros] 

	Note

	1
	Deliverable 1: Training Activity Plan
	R[footnoteRef:3] [3:  Report] 

	M01
	Design
	 
	Cannot exceed 20% of the overall budget

	2
	Deliverable 2: Training Delivery Report
	R
	M06
	Development
	 
	Cannot exceed 50% of the overall budget

	3
	Deliverable 3: Final Report of the training activities
	R
	M08
	Validation
	 
	Cannot exceed 30% of the overall budget

	Total Deliverables Cost
	 
	100%




[bookmark: _Toc227659460]Budget and cost justification
[bookmark: _Int_hnkLOXcU]Please use the Budget template (the excel file provided in the Open Call kit) to calculate the budget for your application. Prepare the budget, save the workbook and submit it as .pdf in the application phase. Please fill in only the green fields.
 
Note that all costs must be entered in EUR currency, in the full amount, e.g., €40,000.00. VAT is eligible as a cost, except when the beneficiary can deduct or refund the VAT. 
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